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About the Report

Zyxel Group has published a CSR report every sieae 2011.
The Company's implementation of corporate sustainability h
been disclosed in detail for adherence to the initial goal al
commitment to our first CSR report.

Zyxel Group is dedicated to the fulfilment of corporat
responsibility, boostingcustomer trust in our good corporate
governance, allowing the employees to be identified with tf
Company, and facilitating cooperation with our partners

creating a multwin situation. The Report discloses ot
commitments and efforts in a detailed maer. We will continue
the fulfilment of corporate responsibility and promise a
stakeholders sustainable development.

Scope of the Report

This report, based on the materiality assessment, covers Z
Group in Taiwan, including its subsidiaries Zyxel Communicati
Zyxel Networks, MitraStaiechnology, BlaclCat Information
{SOdzNJ\ueZ FYR aAidNI {iGFN ¢SOF
Other overseas subsidiaries are included only for financial i
human resources information. Compared with the previo
reporting period, there have beeno changes in the reporting
scope.

Content
Report period: January 1~December 31, 2024

Issues of Stakeholders' Concern

This part covers the consideration of the potential impacts
stakeholders on the Company as well as the identification
significant issues associated with the operations and act
achievements in_terms of economy, environment and society &
RA&aOt2as8Sa GKS /2YLIyeQa a&aidN
and outcomes. The significant issues this year are slightly diffe
from those in the report for the previous year Please refer
/ KFLIGSNI a/ 2YYdzyAOF A2y 6AGK

UN Sustainable Development Goals (SDGs)

Zyxel Group supports the 17 SDGs set by theWi\focused on 7
SDGs which were adopted as theeand achieved in a sustainabl
manner.

%EEST DNRBdzZLJ {dza Gl Ayl oAt AGE [/
FyR SY@)\NEVYSYUI t AaadsSa 02y
prioritized the issues discussed according to their significance
the Company and akeholders and the importance of the issues
the management of Zyxel Group to formulate its CSR strategie
line with our SDG&IN Sustainable Development Goals (Official Webs

{ (Pyaluaded and gisslapgd:

: Sustainable| Corporate Value Sustainable Community .
el Governance| Governance| Chain ‘ ‘ Product Contribution Appendix
Report Structure ExternalVerification
Ly | O002NRIyO0S gAlK GKS Financial Information:

Preparation and Filing of Corporate Sodresponsibility
wSLI2NIa o6& ¢2{9 [A&UGSR /3
Social Responsibility Best Practice Principles for TWSE/
[AAGSR /2YLI yASaszZé GKAa NI
the Global Reporting Initiative (GRI) Standards, t
Sustainabiliy Accounting Standards Board (SASB) Standz

The financial figures in this report are prepared in accordance v
the International Financial Reporting Standards (IFRS) as endc
by the Financial ervisory Commission (FSC), and have b
audited and verified by KPMG. All financial data are presente:
New Taiwan Dollars (NTD).

and the recommendations of the Task Force on ClimateReport Assurance:

related Financial Disclosures (TCFD). A disclosure frame
comparison table is provided in the Appendix of this repo
In addition, ES@elated financialimpacts are disclosed ir
line with IFRS S1 and S2, and the implementation timeli
content, and response strategies for integrating mater
sustainability risks into financial reporting have bee
planned.

GRI Standards

The Report was prepared in acconda with the framework
of the GRI Standards: Core option. Materiality analy
results, disclosures, and reviews will be described in :
following respective chapters.

SASB Standards

The Company first adopted the disclosure framework of t
SASBStandards in the Report to disclose information ¢
aAlGNI {GFN ¢SOKyz2t238 AY
services (EMS) and original design manufacturing (O[
A)fRdzagNles FYR 2y WeESt [ 2°
Ay GKS

TCFD

The oportunities and risks of the financial impacts «
climate change, as well as the response measures, W

F2NJ RSGFEAT &D

Internal Audit

This report has been disclosed only after interaadlit.
Department review: Reviewed by the heads of relevar
business departments.

Sustainability Committee:¢ KS  { dza G+ Ayl 0 A
communications team compiles the information, drafts tr
report after discussing with relevadepartments

Chief Sustainability Officesubmit for approval.

External verification verification audit

Board of Directors:submit for approval by the Board o
Directors

Disclosure on the official website

This report has been independently verified by AFNOR Asia Lt
accordance with the AA100Bssurance Standard (v3), Type
Moderate level of assurance, as well as the GRI Standards.
independent assurance statement issued is included in Apper
IV of this reportAppendix 5

Report Publication

Zyxel Group publishes its Sustainability Report on an annual
basis. The previous report was issued in August 2024, thistre
in August 2025, and the next report is scheduled for August 2C

Management SystenVerification Certificates
L{h
¢ [

onnm vdz £ AGeE
onnn ¢St S02YYdzyAOlF A2y a
L{h mMnnnm 9YGBANRYYSYyllt
L{h npnanm hOOdzZLI GAZ2YI ¢
L { h-1 @meenlwoase Gas Inventory Certificate
wISO 14067 Carbon Footprint Verification

w L{h HTnam LYTFT2NN¥IGA2Y

geegegeg

Feedback

alyl3sySyi

Vv

al yl
| St ¢

If you have any questions or suggestions regarding the content or

activities of this report, please feel free torgact us.

Website
www.zyxelgroup.com

ESG Email
csr@zyxelgroup.com
Zyxel Group Sustainability Office

Address
Telephone 5 R -
No. 6, Innovation 2nd Rd., Hsinchu Scie
e Park 300;Taiwan

Any revisions to the information in this report will be noted with
description of the changes at the relevant disclosure sections.

/ / , { $OdzNR i &
GKI NRgIF NB Ay Rdza (i NEBE ¢ ®QC 080000 Hazardous Substance Process Management System


https://www.zyxelgroup.com/ESG/Goals
file:///C:/Users/UT00073/AppData/Roaming/Microsoft/Word/www.zyxelgroup.com
mailto:csr@zyxelgroup.com
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Message From Our Chairman

As industrialization continues to escalate, the exponential increase in directiratict carbon
emissions from human activities has led to intensifying greenhouse effects, extreme climates
escalating natural disasters. Our planet and its ecosystem cannot sustain such patterns without
impending destruction. To counteract éhworsening climate crisis, global initiatives have be
undertaken to reduce carbon emissions and achievezeed emissions by 2050. International trac
regulations and carbon tariffs have also been established to curb emissions across industrial
chains, including those involving cressrder trade.

As responsible global citizens, and in alignment with customer and national expectations, we t
duty to ensure the reduction of carbon emissions in our own production processes and upstream ¢
chains. This commitment not only aligns with green operational resilience but also represents a (
competitive edge for our sustainable development.

At Zyxel Group, a leading international networking brand, our mission is to build a sustai
enterprise. Our vision entails creating economic value, fostering environmental sustainability,
promoting positive social values. To this end, we have established the Zyxel ESG Committee,
our sustainable development policies and strategies. Fropttobottom, our group is dedicated tc
innovative breakthroughs, launching carbon reduction initiatives, and providing green prc
solutions. Our actions reflect our dedication to addressing the significance and expectations assc
with ESG (Environemtal, Social, and Governance) concerns among stakeholders.

We will continue to communicate with colleagues worldwide, urging collaborative efforts that influe
positive change. Together with our customers and suppliers, wereate green economic vady
shaping a sustainable future.

Sustainable
Governance

Corporate

Governance Chain Product

Value ‘ ‘ Sustainable

Zyxel Group unites for sustainable
innovation and impact, partnering
with customers and suppliers to

co-create green economic value
and shape a sustainable future.

Dr. Shun-l Chu,
Chairman of Zyxel Group
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Contribution
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Message From Our CSO

At Zyxel Group, we're more than just talking when it comes to sustainabiiytake action.
Our unwavering commitment to sustainable operations sets us apart from the competi
As globakoncerns about climate change and net zero continue to grow, we're proud
leading the way in developing edoendly and energefficient products that minimize our
environmental

impacts.

We're also dedicated to strengthening our green supgigin, cultivating top talent, and
giving back to the community. We don't just talk about making a differenee actually
make it happen. By implementing sustainable concepts across all aspects of our oper
we're empowered to create a positive imgtzon the world. So why not join us? Together, v
can work towards achieving the United Nations Sustainable Development Goals (SDC
create abrighter, more sustainable future for all.

Sustainable
Governance

Corporate

Governance Chain

Value ‘

We're committed to
driving positive change
with a proactive approach

toward a more sustainable future.

Join us to make a real difference.

Denise Lin,
CSO of Zyxel Group

Sustainable
Product

Community
Contribution

Appendix
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About Zyxel Group

The Zyxel Group Corporation began operations on August 16, 2010 {ahshlaiwan, as it was set up to reorganize from Zyxel Communicatic
which is founded in 1989 by Dr. Shu@hu. Zyxel Group has Zyxel Communications and MitraStar Technology bsidmsas is listed in the
Taiwan Stock Exchange (TSE) under ticker number 3704 replacing Zyxel Communications. Zyxel Group offer complete némionkig sc
Telco, SME and digital Home for a wide range of deployment scenarios.

Zyxel Communicationa@p. develops innovative products under the Zyxel brand for telco, enterprise and home customers, while Mitre
concentrates on customized hardware/software integration of advanced products and technology for industrial needs.

Zyxel Group emphasizes onstomeroriented product and application design; this core value has been extended into products and sen
from every affiliated companies. Despite striving for individual growth, all our companies focus on better competitiveage\asa whole to
contribute to the advancement of communication technology, which in turn fulfills the needs of the evolving Internet anchésdieg users.
This not only differentiates us from the rest of the pack, but also fosters higher momentum of the Group on tleé mark

Today, Zyxel Group has subsidiaries in America, China, Southeast Asia, Europe and Middle East. and 150 global makets s=pendsible
corporate citizen, the Zyxel Group operates under highly open and proficient governance to maintain edliygrowth and their
commitment to a green environment.

Organizational Development

August, 2010: Zyxel Group Holding Corporation was funded through a share swap with Zyxel Communications. Zyxel Communicatit
been a totally helgubsidiary of Zyxel Group Holding Corporation from then on.

January, 2011:The Product R&D and Manufacturing Business Unit was separated from Zyxel Communications. Zyxel Group
Corporation established MitraStar Technology, another totally heldidizvg thereof. Zyxel Group Holding Corporation is the
parent company with Zyxel Communications and MitraStar Technology as its main affiliates.

February, 2019: Zyxel Communications segmented its channel business units. Zyxel Group Holding Corpoda@zAyrehNetworks. Since
the organizational segmentation and adjustment were carried out, Zyxel Communications has concentrated or
development of its business in the telecommunication market to offer-gtelictured broadband solutions and application
services to telecommunications service providers and meet their needs for customization. Zyxel Networks has been di
to satisfying the needs of small and medisimed enterprises as well as domestic users.

June, 2023: The company changedits Engigh YS FTNRBY &! yAT 8E / 2NLR NI GA2yé (2 b®weES

ZY)XEL ZY)EL MitraStar

COMMUNICATIONS NETWORKS

Sustainable

Product Appendix
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Chain Product Appendix

Value ‘ ’ Sustainable

Products & Services

The Zyxel Group offers service providers, businesses and home users with products and services through the Zyxel braa8tan@®MB services. In collaboration with customers, suppliers an
partners, Zyxel Group strives to stay ahead of the digitale with its advanced, reliable broadband connectivity products and solutions.

To satisfy every demand from consumer devices to remote central office equipment, wired to wireless, home to cloud applivetiat Zyxel Group created a solid foundatigth nextgeneration
network technologies built into every new product for customers to design their own integrated applications. The effoattoalshe Zyxel Group to have a crabg-board understanding on the globa
market and to create a more congiiensive range of solutions that empowers users to enjoy the best contemporary, smart networking experience.

We share the same values with our customers, and we are eager to satisfy them as well. Backed by our experienced teardsgoptstiucts and>eeptional customer services, we are confident abc
every promise with our name on it.

For more details of products and services, please visiZth&l CommunicationZyxel NetworksMitraStar Technologwebsites.

Target Market

Service Provider Business

EMPOWERING SERVICE PROVIDERS TO UNLOCK THE

EXPERIENCE A TRUE ONE NETWORK LIKE NO OT! INSPIRE SMART DIGITAL LIFE
OFBROADBAND

Key Products

Zyxel Group takes the new generation of network communication technology as the core, and focuseprodlee development and manufacturing of wired and wireless broadband networks, ne\
generation networks, digital home multimedia and smart life applications, as well as Zyxel brand expansion. The maingoddotitions can be divided into the followiareas:

Broadband access equipment Fiber optic equipment Equipment for Businesses Home Network

. . . Wireless and Wireless and
Wireless and Fixed line

: Fixed line 3 . Fixed line .
mobile customer Customer Optical network  Central office cstct)g#eer Customer rgg/t\;g?ll( Central office cums?g:Leer Customer n%?vt\;g?li
premise premise units equipment 3 premise " equipment : premise X
equipment equipment premise equipment Sl premise equipment units

equipment equipment

Global Market

Zyxel Group currently has markets in the Americas, China, Southeast Asia, Europe and the Middle East, serving 150 niegfonabumal the world. More informatior2024 ZyxeGroup annual
report Page90.



https://www.zyxel.com/global/en
https://www.zyxel.com/global/en
https://www.mitrastar.com/
https://www.irpro.co/3704/annual/2024/EN/20250529160948-1.pdf
https://www.irpro.co/3704/annual/2024/EN/20250529160948-1.pdf
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l g NRa 9 wSO23ayAlGAzYy

2025S&P Global Ratings oo —

o ——

Communications R
EauipmentIndustry
EcoVadis = X

Zyxel Communications = ecovadis

suszainability liztirs

JUN 2025

TCSAustainability Report
Sustainability Report

2024Cyber Security Award W
Zyxel Networks |

FTSRussell

GlobalCommunications
Equipmentindustry

JACSupplierManagement
BestPractice Awards

TCSA Taiwan Corporate
Sustainability Awards

Business Weekly Magazine

Sustainable Communit .
‘ Product Contributio)rg Appendix
MSCIESG Indexes
ESG Ratings M s G

TCSA Taiwan Corporate
Sustainability Awards

CommonWealth Magazine
Corporate Carbon :
Reduction Index /

Healthy Workplace Certification

o
RMEHER

MitraStar Technology
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Sustainable Achievement:

GovernanceAspect

Business Continuity Management Plan

Complete risk plans and drills for supply chain
disruptions and production interruptions.

Employee Business Ethics

Completion rate of employee business ethics
education and training89.84%
Major business ethics violations:

Information Security Management

Major information security incidents)
Obtained the!lSO 27001 certificate

Customer Relations

Business confightial protection course
completion rate:99.52%6

Supplier Sustainability Management

Held?2 Sustainability Supplier Conferenc@s
Hsinchu and Wuxi

Key suppliers achievingD0%completion in both
the signing of the Supplier Code of Conduct and
the participation in ESG trainina courses.

Value
Chain

Sustainable
Governance

Corporate
Governance

Index Introduction

Environmental Aspect

Science Based Targets initiative

In 2025, the company was officially validated by
the SBTireceiving certification for both its near
term and netzero targets.

Low-carbon Transformation Plan

Implemented the MOEA subsidy progranead
the Supply Chain's LovZarbon Transformation
and Upgrade

Greenhouse Gas Reduction and Inventory

Conductedscope 3GHG inventory, achieving a
22.76__°/deduction in 2024 compared to the 2021

Biodiversity Risk Assessment

Using theWWF Biodiversity Risk Filt¢o
evaluate global operations and suppliers.

Establish national standard fgoroduct
environmental footprint

Developedstandards for calculating
environmental information exposure for the
Ministry of Environment.

Appendix

Sustainable
Product

Women in Technology
Women as Senior Managets:
Women in STEM positions:

Human Resource
Human capital investment return raté:
Average training hours?

Human Rights Due Diligence
Released

Major human rights violations!
Human rightsrelated training courses completiol
rate:

Talent Training, Social Care

IINT$88.4 milliorwas
awarded to 39 students.Sponsored 8 talent
cultivation and social care activities, organized
0KS / KNAadGYla OKFNRGGE
{K28S062E 2F [20S¢3 | yR
equipment through the Taiwan and Thailand
subsidiaries.

S
R2
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Sustainability Highlights

Sustainable
Governance

Community

Corporate
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Governance| Appendix

Value Sustainable
Chain Product

Lead the Supply Chain's Le@arbonTransformation and Upgrade

Project Background

Zyxel Group, through its subsidiary MitraStar Technology, has received a subsidy from the Inc
580St2LIYSyd ! RYAYAAUNI GA2Y S aAiyAaiChdbon and Snoad
Transformationof | ydzZF I QG dzNAy 3 G KNRBdzAK [ FNBS 9y i SNL)
from 2023 to September 2025, brings together resources from industry, government, and acad
By working hand in hand with its supply chain partners, the initiative focusesnergysaving
technologies, equipment upgrades, carbon reduction, and digital carbon data management, dri
new path toward lowcarbon transformation.

Carbon Reduction Pathway

—_ ,
Energy Efficiency Z Y >\ E L
Potential Analysis -
Recycled Sustainable Ene;?gggﬁ'em
Energyintensive Materials Packaging o

Equipment placement

ESG
Management Platform
Digital Energy Efficiency Product Carbon Footprint
/L Energy Product GHG Inventor T

Management Carbon Management Supplier
Platform ';T:ttf%rrlrr: Platform Management

Green & Sustainable Supplier Conference

In 2024, Zyxel Group hosted supply chain conferences at both its Taiwan headquarte
aAlNF { GF NR& 2 dzEA LIX ICydting adR¢si&NSuppli Shaid for
{dzadl AylrotS CdzidzNSdé DbSINI& wnn 1Se& 2
O2y FSNByOSa KAIKEAIKGSR G2LA0Oa adzOK ¢
sustainability achievements, green product design requirements, and digithbrca
management. In addition, outstanding EB&forming suppliers were recognizec
encouraging all partners to actively respond to sustainability and carbon reduc
AYAGALFGAGSEd: RSY2yaiNrGAy3 %eESt DNERd
networking industry.

) .

W, i

EEES
2024 AEEBESGAE

ZYXEL

Supplier Conference at Taiwan Headquarters

o

2024 ESG
KRG MU ES

iniono] v N OKE ]
5
- = - "

B .
LY R TY

Outstanding Sustainable ' SupplierConference in Wuxi
Supplier Awards
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Zyxel Group Signs MOU with the Ministry of Justice to Bu

Zyxel Honored with Domestic and International Awards
a Stronger NationaCybersecurity Defense

for Innovation and Sustainability

Against the backdrop of escalating global cybersecurity threats, Zyxel Group and the Investi Zyxel has received the Red Dot Product Design Award, Golden Pin Design Award, and
Bureau of the Ministry of Justice signed a Memorandum of Understanding (M@gcember 2024 Excellence Award, recognizing its innovation and sustainability. These honors undersc
2y abluAz2ytrt /@0SNARSOdNARUE W2AyU 5STSyas:z R&D progress and commitment fotelligent, sustainable broadband solutions for teleco
agreement not only demonstrates a new level of publiNA gl 4 S O2ft f I 02 operators and SMES.

cybersecurity domain, but also marks a significaitestone in crossector cooperation to safeguarc

GKS yriAaAz2yQa ONRGAOIFE AYFNI &l NHzOG dzNB @ The Minimal Series

As the wave of digitalization accelerates, cybersecurity has become an indispensable part of bt 1. Sustainable Design
operations and a vital cornerstone of corporate sustainabilitxeZ@roup continues to invest in the
field of information security, not only strengthening protective mechanisms within its ¢
operations, but also transforming its cybersecurity capabilities into a service advanpageiding

The casing is made of 100% recycled plastic, cutting carbon emissions by up to 80%*. Pa
uses 100% recycled kraft paper with plaised ink, and alhner packaging is plastfeee.

customers with comprehensiwend reliable information security solutions. 2.Circular Economy
The modular snafiit casing allows easy assembly, disassembly, and replacement, signific
MOU on National Cybersecurity Joint Defense boosting refurbishment efficiency. Its independent antenna design minimizes performance
1. Threat Intelligence Sharing and Joint Defense Collaboration during refurbishmet, prolongs product lifespan, and supports circular use. (More detailyan|
. L . . o [ 2 Y Y dzy A (officialwebsite )
Establishing a redlme threat intelligence exchange mechanism to build a comprehensive j ] o )
defensenetwork and enhance overall protection efficiency. * Compared with products madeom virgin ABS plastic.

2.Incident Response and Legal Support

Collaborating on cybersecurity incident handling by providing traceability, investigation, and y”
foundations to ensure that response measures are both legitimatecantprehensive.

3.Cybersecurity Drills and Enhanced Response Capabilities =

—
o =
& 7
reddot winner 2024 530 "7
Simulating diverse attack scenarios to strengthen defense mechanisms and improve the res
capabilities of all units.

4.Case Sharing and Technical Exchange USG LITE 60AX Cybersecurity Router

Promoting thesharing of cybersecurity experiences and the advancement of technical applicatio ) } }

foster the maturity and development of the cybersecurity ecosystem. Enhanced Sustainable Design to Cut Carbon Footprint:

The casing uses up to 95% PCR recycled plastic, reducing carbon em

by about 81%. Packaging is halodee, printed withsoy-based ink, and

40% smaller in volume, improving transport efficiency and reduc (
environmental impaat showcasing a full lifeycle green commitment.

{Ee7

EY

Performance, Security, and Cloud Management for Efficient Operatior

Powered by a quadore processoand WiFi 6 for high speed with lov
energy use. Buiin security blocks ransomware and malware in real tir
without extra subscriptions. Integrated with the Nebula cloud platform
reduces orsite maintenance and improves both manpower and ener
efficiency. (More details otz & E S f  bofficiabwebsited Q



https://www.zyxel.com/service-provider/global/en/sustainability/green-products/minimal-series
https://www.zyxel.com/service-provider/global/en/sustainability/green-products/minimal-series
https://www.zyxel.com/tw/zh/products/next-gen-firewall/ax6000-wifi-6-security-router-usg-lite-60ax
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sledrd\@lfies of NBtdinaltle development, we launched a Sustainabiligwsletter in 2023 as a communication platform to share our latest sustainability initiatives

stakeholders. The-Blewsletter also aims to educate and inspire subscribers to astessainabilityrelated information and join us in collective action. It reflects our commitment to the environment
society, fosters an internal culture of continuous improvement, and creates a positive impact on both society and theremtirMoreover, the digital format effectively reduces resource consumptic
aligning with the principles of sustainable development.

ZYXEL e

GROUP

Zyxel Group Sustainability Journal

Lyxel Group recognized as
Top 5% and Indusiry Mover by
S&P Global CSA Scores

Lyxel Group has been lsted in S&P Global's Sustainability Yearbook 2024. The
company's standout performance eamed it a spot in the Top 5% and Industry
Mover categories, underscoring its unwavering commitment to sustainable
environmental, social, and govemance (ESG) practices.

FARHAN  ZymiGrow ZYXEL

Industry Mover

S&P Global Corporate Sustainability
Assassment (CSA) Score 2023

A 2 A B 75 TR

T doe iy 1 300

T AP Gl Coporks Sy kasemner .04) o w7 537
(Gl ) Bian w0y NG A

Lo e 4 e d g o e e

S&P Global

Qg Sustainable?

(39 Sustainable

In the CSA assessment, Zyxel exceled in key areas ncluding energy consumption,
product design, and process innovation. Particularly noteworthy is Zyxel's
attainment of full marks for its IT network security measures. A strong emphasis
on human rights in the workplace further contributed fo Zyxel's outstanding
performance. This recognition further underscores Zyxel Group's dedication
and achievements in sustainable development.

The DJSI Corporate Sustainability Assessment (CSA) is a rigorous evaluation
process conducted by S&P Global that measures the sustainability performance
of companies across 62 industries worldwide. Through a comprehensive
assessment methodology, the CSA evaluates companies in 23 different key
themes based on economic, social, and environmental critera, providing insights
into their sustainabiity practices and perfarmance.

ZYXEL Y

| 4
GROUP Zyxel Group Sustainability Journal

1]
The Shun-1 Chu Zyxel Scholarship
Celebrates 26 Years of Fostering
Future Leaders

Dr. Shun-l Chu,
Chairman of Zyxel Group

Dr. Shun-l Chu, our Founder and Chairman, recently invited by both Taiwan
National Chiao Tung University and National Tsing Hua University to present
the Shun-I Chu Zyxel Scholarship to a total of 39 outstanding students.

For over 26 years, this scholarship has empowered more than 6,000 students,
with the scholarship fund now totaling NT$140 milion.

2yxel s passonate about nurturing the next generation of talent. Through
annual scholarships, funding, and diverse talent development programs,
2yxel s dedicated to providing students with the resources they need to

succeed. ([Press release (in Chinese))

Lyxel Foundation's Pioneer
Project: Ensure inclusive and
equitable quality education
and promote lifelong learning
opportunities for rural students

Zyxel Foundation, in collaberation with
Taiwan IC Broadcasting and Hsuan
Chuang University, has launched the
"Pioneer Seediing Project” summer camp
fo bring cutting-edge technology and
cultural insights to underprivieged
children in Taiwan rural areas.

This inifiative supports the United Nations' fourth Sustainable Development
Goal (SDGs4) and over 50 students and teachers parficipated in this project.

ZYXEL vol.o7

2yxel Group Sustainability Journal

ZYXEL vol. 08

Zyxel Gr. Sustainabiity Jo
GROUP Zyxel Group Sustainabiity Journal

Zyxel Group hosted
| Supplier Conf

e 2024

Aiming fo build o colaborctive.
foward pet revo

resent sustainable supply

T Ammm
2024 $tEESGAN

Networking industry's carbon reduction
leader, Zyxel Group, leads supply chain in
low-carbon fransformation

2023 Sustai Lmyn'—A

Zyxel Group rel

Iyxei Group has published its 2023 Sustainabilty Report, highlighfing key
ochievements ccross multiple ESG dmensions. These include partnering with
suppliers fo buid a green supply chain, strengthening Susiness Consinuity
Management (BCM}, nvesing in green product development, advancing
diverse inthaliives n dalent development and environmental protecion, and
recening ntemational ESG awards in recognition of #s susioincbility efforts.

We invite you 1o explore the 202 \ Aty Repod ond witness our
unwavering commitment fo o sustainable future.

Ecological restorafion initiative and employee
nature experience

Zyxel Group partnered with MJIB empower national
cybersecurity

Dr. Shunvd Chu, Chairman of Zyxel Group, signed a Memorondum of
Understanding {MOU) with Taiwan's Ministry of Sce nvesigotion Burecu
(MJIB), o key govemment agency safeguarding national security. This
collaboration underscored Zyxel's core competence in leading national
cyberecurity technology.

The MOU focuzed on estabishing a comprehensve notionwide framework
for shared threat inteligence, cybersecurity drils, incident response, and
legal support. This collaboration posfonad Zyxel Group as o frusied pariner
n the nafion’s top intictives.

witaincbiity ond biodiversity
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A. Strategy & Blueprint

Zyxel Group's sustainable manageme
framework is based on our visions and
integrated with our sustainability
policies. Wesupervise sustainability
matters and formulate and execute
strategies through the Company's
management platforms, such as the
Board of Directors, Advisory
Committee and Sustainability
Committee.

The Sustainability Committee responc

2 GKS | bQalyzdsarida |y
identifies the material issues of the
YEAY aidl{SK2tRSNAQ 0 B -] S
investors, customers, government

agencies, suppliers, employees, and @
communities, thereby setting the

/| 2YLI yeQa adzadl Ayl o
goals. Our sustainability policiesear
implemented on the basis of our five

main sustainability focuses, namely
sustainable management, corporate
governance, environmental protection
sustainable products, and friendly
workplace and social welfare in
communities.

Stakeholders ‘ Investors H Qustomers H Government H Supplier H Employee H Gommunity ’

Sustainability Implement Mitigating Innovative FulfillingCorporate

. reating a Val . . ing Shar .
Goals Sustainable c eag:hgaiarl] aue Environmental Sustainable Crea:lla?uz 2es Social
Management Impact Products Responsibility
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B. Sustainability Committee

Zyxel Group takes the Zyxel Group Sustainability Policy as our highest guiding principle for our sustainable develophasnéstatalished the Zyxel Group Sustainability Committee as the higlest
management for the plaring, implementation, and supervision of our sustainable development strategy. The Zyxel Group Sustainability Committat$opoiidies and goals for its three subsidiari
to operate sustainably. It discloses the vision and mission of sustainableogmatit, sees to it that the subsidiaries carry out operations sustainably, and regularly reviews the implementation res

The Zyxel Group Sustainability Committee is composed of Board of directors, senior executives, and members adepbavarents. The members include Zyxel Group and its three subsidiaries z
ZNet, and MitraStar. This steering committee acts as a strategic guidance unit. The chairman of Zyxel Group servesragtéeeat@inman to supervise the sustainability warkd report to the board
2T RANBOUZNA F02dzl UKS adz0aARAFNASAQ AYLIX SYSyuluAzy 2F adzauolAyFEofS 2LISNIuAZ2Zyaod

In 2022, the former Chief Operating Officer of Zyxel Communications was appointed as the dedicated Chief Sustainahilifjh®fistablishment ohe "Sustainability Office" followed, overseeing ar
supervising sustainability initiatives, reporting to the board of directors, and providing guidance to subsidiary companéis\various sustainability efforts.

The "Sustainability Office” has a Corporate Communication and Planning Group which is responsible for resource intt
communication, and coordination between Zyxel Group and the three subsidiaries. It guides the implementation of the atihieg
committee from above and communicates with each executive team from top to bottom to enforce policies in a horizontatigda
manner.

The Zyxel Group Sustainability Committee is composed of a number of sustainability working groups, headed by ahadepsmf
relevant departments, who set annual and letggm goals, implement sustainable operations, and regularly report implementai
results.

The Zyxel Group Sustainability Committee holds weekly reports where the sustainability working groupsat@have dialogues,
discuss with the Sustainability Manager, review the implementation status of related businesses, and check for con :
improvements. All of the sustainability working groups also report to the chairman of the steering comevitigemonth to review Society o
the short, medium, and lonterm sustainability goals and the blueprint for sustainable development. At the quarterly board mee Employee
the chairman of the steering committee and the communications team report to the directors on megisiaimaking issues, fetatiooship
sustainability plans, and work progress.

The Sustainability Committee also releases ESG newsletters to promote our ESG initiatives and accomplishments to enablt Training & N
customers, as well as providing ESG knowledge education. Addijipin accordance with the functions of the committee's workil peateniens Y
groups, educational training is arranged periodically to progressively integrate sustainability principles and practibesDité. of e
employees, thereby fostering a company culture thallectively achieves our sustainability objectives. Human mﬂgﬂm

Departmental ESG KPIs

To enhance the effectiveness of ESG governance, each department comprising the Sustainability Committee is assigne@ a
Key Performance Indicators (KPIs) based on Baelp's established sustainability goals. This ensures the concrete implement
of these objectives. These KPIs are designed to align with each department's responsibilities and the company's systtatelgyi
encompassing aspects such as carkamission reduction, resource efficiency, supply chain sustainability, employee developr
social engagement, and internal and external sustainability promotion. These KPIs are integrated into the performanderev
system to strengthen accountabilignd drive execution. Through regular meetings for review and progress tracking, we ensur
sustainability goals are integrated into daily operations, further enhancing overall sustainability management effectarehe
organizational resilience.
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Sustainability Committee Management Structure

Board of Directors

A Supervise enterprises to practice sustainable
development

A Ensuring the implementation of sustainable
development policies

Steering Committee Member

Chairman: Chairman of Zyxel Group, Sh@tu
Member: Zyxel Group CEO, MitraStar President,
Zyxel Communications President, ZyxelNetworks
President

A Chaired by the Chairman of Zy@ioup

the Board of Directors

A Oversees sustainability initiatives and reports R I

Sustainability Office

I {hY 58SyAasS [AyY

{dzad Ayl oAt AGE t NBG
DdzA RS (KS SESOdmz2y
ddza Gl AylroAtAdGe AyAs
wSLI2NI G2 GKS . 21 NF
RS@St 2LIYSy (i o6f dzSLINK
L Fyas FyR LINRINBA3Z
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Key Sustainability Committee Initiatives in 2024
A Initiated the Business Continuity Management Plan

A Executing the Ministry of Economic Affairs' "La@ygporations
Supporting Small Manufacturers in L&=rbon and Smart
Upgrading and Transformation" project.

Passed the SBTi scierAzased target validation

Developed environmental information disclosure standards for t
§ O (i EnvironmentahProtection Administrian

2

A EorldtictedHuman rights due diligence to identify human rights
b5 O Yisk issues'and €arried out'an mployee engagement survey

2F¥ 5ANBOGZ2NA 2y = , :
y (/4 Joined the Taiwan Talent $amability Action Alliance

® L
Stakeholdtgrre(;?nmmunlcatlon CorporateGovernance Team Information Security Team Supplier Management Team Audit team
AResource integration : ASustainabIe sourcin
A g : ACorporate Governance Anformation management . oureing Alnternal audit
Integrateq strategy execution . AData protection Suppliersustainability A ) _
ACommunlcate across groups Risk Management APatent intellectual property management Supplier audit
Environmental Protection . . D
Carbon Management Team Green Product Team Labor & Human Rights Tean Community Contribution
Aclimate change AEnergymanagement Aproduct quality management AHuman rights protection AWelfare Committee
Carbon management Waste management ASustainabIe design Human capital development

Acarbon fees andarbon rights Workplace safety and health Green packaging

. . Zyxel Foundation
Industrial relations Y
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C. Stakeholder Communication

In managing stakeholder concerns, Zyxel Group has established aatiemanagement process with reference to the Global Sustainability Standards Board (GSSB) Universal Standards,Rihc
3: Material Topics (2021), the SASB industry standards, and the IFRS Sustainability Disclosure Standards. In additess #igps with the principle of double materiality set forth in the Europe
Sustainability Reporting Standards (ESRS) issued by the European Financial Reporting Advisory Group (EFRAG) undartte Subst@orability Reporting Directive (CSRD), disawéhe Enterprise
Risk Management (ERM) framework for identifying, assessing, responding to, and monitoring risks that may affect the axthoéeenperate objectives.

Through the identification of stakeholders and analysis of their concerns, Zyxgl Getermines its key stakeholders. Applying the ESRS principle of double materiality, the company conducts ass¢
of financial materiality (impact on operations) and sustainability materiality (impact on sustainable development). Conithirstaleholder surveys on the level of attention to sustalnablllty topics, Zy
Group evaluates both the positive and negative impacts of these issues on business operations and sustainable develSpBng th RSFAYAYy 3 G(KS O2YLI yeQa YIFGSNAL
Based on thse results, Zyxel Group formulates strategies, establishes implementation guidelines, defines management proceduresslaod, seedium, and longterm targets. The company alst
builds communication channels and develops action plans to strengtlammmlder engagement. Progress and outcomes of stakeholder engagement and material topics are reported to the f
S5ANBOG2NE lFyydzadtte FyR RAaAOf2aSR 2y (KS O02YLI yeQa ¢ Seaehbldmprogv&thereffectiveiass of tdedelimedsyrés doirdinforte
corporate responsibility toward stakeholders.

Materiality Analysis Project

Stakeholder Issue Survey Project
To comprehensively engage with our stakeholders and understanddbeaerns regarding the company, we launched the "Zyxel Group Stakeholder Issue Survey Project” in 2022, commissi
Center for Corporate Sustainability at Tunghai University as aplairty consultant. The Zyxel Group Sustainability Committeeuirderwent training on stakeholder surveys.

Based on the Committee's feedback on compagigted issues, and considering GRI, CDP, and DJSI questionnaire topics, we designed two surveys: one for companym®itbeutivgsact of
Sustainability Issues d@Dperations," and another for employees, suppliers/contractors, customers, investors, and government/community stakehdleltevel of Concern for Sustainability Issue:
We also plan to conduct regular assessments.

Double Materiality Assessment

Ba®d on the double materiality principle of the European Sustainability Reporting Standards (ESRS), the Risk Manageméthé&Bugtainability Committee referenced the standard classificati
of economic, environmental, and social (including humantsiglmpacts on business areas fr@aiRl 1: Foundation 202ihe GRI Universal Standards for Sustainability Reporting. This was dc
comprehensively assess the impact of our operations and identify the company's material topics (detailed informatiifocaud bin the Risk Management section).

The double materiality assessment was completed in conjunction with a survey of company executives on the "Impact dbifysissnas on Operations."

Stakeholder Online Questionnaire Survey

Zyxel Group valudeedback from all stakeholders. We maintain a "Stakeholder Issue Online Survey" on our official website's stakeholder pEdally collect stakeholder concerns regarding t
company, with dedicated personnel responsible for processing and invélagant departments to assess and respond. In 2024, we received a total of 236 survey responses. Through analy
issues raised in the survey feedback, we assessed Zyxel Group's material topics of concern to stakeholders, which rehaiged tom the previous year.
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Materiality Identification and Analysis Proces

Understanding the Organizational Context

@ Identification

@ Collect issue

Interest
Identification

©

@ Double Materiality
Assessment

FinancialMateriality

6 stakeholdersinvestors,

Employees, Customers,
Suppliers, Contractors,
Government/Communities

26

Preliminary Issues

Stakeholder
Engagement

Operational
Impact

Identifying the Magnitude of Impacts

@Double Materiality
Assessment

Impact Materiality

Sustainability
Impact

Impact Analysis

@ Identify Positive and
Negative Impacts

Matrix Diagram

Determining Material Topics

Determine
Major Issues

@)

13

Major Issues

Following GRI Standards and the AA1000 Stakeholder Engagement Standard (SES), we establish a stakeholder engagem
based on five principles: Dependency, Responsibility, Tension, Influence, and Peexgectives.

. Through the Zyxel Group Sustainability Committee's ESG consensus meeting, we identify stakeholders who impact or ardoym

the company's operations in economic, environmental, and social areas.

Feedback from 52 members of the Zyxel Group Sustainability Committee during ESG consensus meetings.
Consideration of regulatory requirements from governing bodies, international laws and guidelines, vasnagement systems,
guestionnaires, feedback from grievance mechanisms, and media reports, along with consultation with internal and extertsal ex

. A decision to evaluate 8 governance, 6 economic, 6 environmental, and 6 social sustainability issues.

Survey recipients were selected for "representativeness" based on threprk&yples: "frequency of interaction," "level of impact,"
and "degree of concern," targeting the six key stakeholder groups identified.

In 2024, a total of 236 "Stakeholder Concern for Sustainability Issues" questionnaires were collected.

A survey of 286 company executives was conducted to assess the "Impact of Sustainability Issues on Operations."

_ The analysis focused on four operational impacts: "Business Growth," "Customer Trust," "Talent RétentidRisk Management,”

considering both positive and negative impacts, as well as the intensity of the impact.

The "Sustainability Committee Risk Management Group" assessed the "Impact Severity;, \bdiim:, and Longlerm Impacts,”
and "Likelihood and History of Occurrence" of operational impacts on various issues related to corporate governancepthg, deon

environment, and society.

Integrating the analysis of "Stakeholder Concerns Regarding Sustainability Issues," "Impact on Organizational Opetibngdcar
on Sustainable Development," we identified 26 preliminary sustainabilitgssstor each issue, we discussed the positive and neg:
impacts, both actual and potential, and mapped them on a positive/negative impact matrix.

Based on a positive/negative impact matrix, issues vpgreritized, and following consultation with internal and external experts,
material topics were selected.

. The selected material topics were presented to the Board of Directors through the Sustainability Committee and subse

incorporated into intenal performance management procedures.
For each material topic, the impact on operations was assessed, strategies were developed, management approaches weende

short-, medium, and longterm goals were established. The progress of these goatssiswed annually to track performance an
inform future improvements.
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13 Major Issues

SGovernanceEconomicIssues
CorporateGovernance
Busines&hics
Information Security
CustomerRelationshipManagement

Sustainable Supply Chain
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ClimateSrategy
EnergyManagement

GreenProduct

TalentAttraction andRetention
TalentTraining andDevelopment
HumanRightsManagement
OccupationaBafety andHealth
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management
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Index Introduction Governance Chain Product
Impact on the Value Chain Significant Impact
Supplier C():poeT:ﬁﬁ)nnys Customers Positive Negative

Incurring Fines and Reputation
Damage, Increasing Operational

and AchieveSustainable Operations Costs

Enhance Company Reputation and
Brand Image

Meet Customer Requirements for
Information Security

Customer Trust, Enhance
Partnerships with Clients, and
Support Business Growth

Establish a Sustainable Value Chair
and Strengthen Supply Chain
Resilience

Leverage Operational Opportunities
Arising from Climate Change

Accelerate Renewable Energy
Deployment and Reduce Operation:
Costs

Expand Market for Sustainable
Products

Foster a Diverse and Inclusive
Corporate Culture to Create
Positive Impact and Enhance HR
Competitiveness

Enhance Employee Skill
Development to Improve Corporate
Competitiveness and Address
Market Challenges

Promote Smooth Operations
through Bidirectional
Communication in Labor Relations

Create a Healthy and Safe Work
Environment to Enhance Employee
Loyalty and Assist iRecruitment

Strengthen Community Relations
and Brand Image. Engage in
Community Activities to Increase
Employee Cohesion

Violation of Professional Ethics,
Reducing Stakeholder Trust

Data System Failures and
Cyberattacks, Affecting Operations
and Causinginancial Losses

Increased Customer Relationship
Management Costs, Affecting
Performance

Raw Material Price Fluctuations,
Rising CostsSupply Shortages,
Delays, and Interruptions in Key Ra
Materials and Consumables,
Affecting Delivery Schedules.
Adjustments taProduction
Processes, Energy Usage, and
Emission Controls to Meet
International NetZero Targets and
Environmental Regulations,
Increasing Compliance Costs and
Risks

Insufficient Renewabl&nergy,
Increasing the Difficulty of Achieving
Carbon Reduction Goals

Increased Investment in Green
Product R&D, Raising Research ani
Development Costs

Talent Attrition

Increased Costs for Talent
Development and Management

Human Rights Violations Resulting
in Fines. Nortompliance with
Customer ESG Audit Requirement:
Affecting Business Development.
Impact on Corporate Image
Regulatory Violations Leading to
Fines, Increasing Operational Cost
and Affecting Corporate Image.
Resulting in Low Employee
Retention Rates

Costs for Community Sponsorship
and Participation Activities

Community

Contribution Appendix

Mitigation Measures for Positive and
Negative Impacts

Establish an effective corporate governanc
framework and control mechanisms to
enhance governance capabilities

Conduct ethical risk assessments and
supervision

Identify cybersecurity management risks tc
prevent security incidents

Establish smooth customer communicatior
channels. Uphold product quality and
service, providing customers with optimal
solutions.

Establish a raw material price risk
management mechanism. Actively develof
new material sources to avoid
monopolization by a fewuppliers. Establisk
safety stock levels

Identify climate change risks and
opportunities, implement risk mitigation
measures. Setatbon reduction goals and
strategies

Increase the use of renewable energy

Build product design capabilities that reduc
environmental impact

Monitor market salary trends to ensure
competitive compensatiopackages

Offer diverse talent training programs to
attract and retain talent

Promote the concept of human rights
protection

Provide a healthy and safe working
environment

Build good community relations and
actively engage in community affairs
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Corporate governance 207, 4051

Business ethics 205, 206
Information Security 417,418

Customer relationship 2181

management
Supply Chain
. . Management
Sustainable supplier 2041, 3082, 4142 Sources of Raw
Materials
m Climate strategy 201-2 3051~3054, 3056~3057 E
2
S
3 Energy management 3021, 3~4
@
2 =3
Green product 416-2, 417 oo
Labor Practices
401, 4051 Employee Diversity ¥
and Inclusion
404 I~
w 6
o) 402-1, 405, 406, 407, 408, 409 g
Q,
@
<

403 Working Conditions (¥

2031 2032
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Companyinternal boundaries Company external boundaries
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Pillar Strategy Issue  Stakeholder Operational Impact Risk Opportunity Action Plan Key Performance Indicator SDGs Section
2025 2027 2030
® o Leading to Enhancing Establishing an Effective Corporate
2 o — . 9 . DecisionMaking Corporate Governance Governance
s 5 Investors Achieving Sustainable Operational Risks Corporate Governance Corporate
e 2 ' ) . Efficiency and Structure and Control ) ) Top 6%~20% P
3 8 Government Business Goals and Reputational . ) Bvaluation Ranking Governance
3 S o Damage Sustainable Mechanisms to Enhance
‘% 2 W 9 Competitiveness Governance Functions
72 § w To create a systainable ) Building an Ethical Estgplishing Businesls Ethics  completion Rate oBusiness ~98% Business
=3 (72} nvestors 1
@ = 3. Investors,  business environment, Harming Customer Corporate Culture Policies and Regulations to Ethics Education and Trainini ° Ethics Corporate
= Q a Government, avoid dishonest acts that ~ Trust and Bringing . Shape a Corporate Culture Governance
> 7 3 . ; and Sustainable " - i
o 7] Customers, harm customer trust and Operatioral Risks Based on "Integrity" and ; q C. Business
= b : Trust - > ) Number of Major Business )
@ & g Suppliers cause corporate losses. Conducting EthieRelated Risk 0o (i o 0 Cases Ethics
.9 g' 5 Assessments and Supervision
@ =4
0 o = - - Completion Rate of .
o (e} % . Protecting Data Ident|f_y|ng Information : Information Security >98% Inform_atlon
2 S = : oo Leading to o Security Management Risks, . Security Corporate
7] @ 3 Ensuring the Confidentialit N Confidentiality, . . Education Courses P
8 2 of Information Assets to Operational Complyng with Preventing Information Governance
5 =} Customers ) ; Disruptions and pyng Security Incidents, and Number of Major Information E. Information
=i = Comply with Regulations ) Regulations, and . . . 0 Cases .
7} %) ; Reputational - Enhancing Employee Security Incidents Security
@ and Gain Customer Trust Strengthening - ’ Management
o Losses Information Security
2 Customer Trust dKnowledge [N Annually Certified
& Awareness and Knowledge Certification ly
= Damagin Imorovin Establishing Smooth and Customer Satisfaction (Full MitraStar >9 T
) g o Gaining Customer Custor%e? Loyalty Cugtomegr Efficient Customer Score: MitraStar 10, Zyxel  Zyxel T —— P )
3 ® G Customers Satisfaction and Trust to Y S Communication and Networks 5) Networks >4.3 9 Value Chain
m Q 7 3 ) ) and Revenue Satisfaction and . A. Customer
! o g Sl Achieve Greater Profits Performance Business Trust Implementing Customer Relationship
5 g 3 3 2 Information Protection Coverage Ratc_a o el >95%
3 % 2T Mechanisms Secret Protection Courses
g «é Key Suppliers:
£ al Supplier's sustainable Lack of . . . ®w / 2YLX SGiA2y MitraStar 80%
) = » . L Strengthening Implementing a Sustainable f
= I management will Sustainability . CSRCommitments Zyxel )
8 Q S G strengthen partnerships ~ Awareness Brings Partner Supply Chain Management ™75 | 3§ 4 2 y  Communicatio Sustainable Value Chain
= g 5 %‘ Suppliers with the supply chain and  Operatonal Collaboration and  Model and Establishing Assessment Questionnaires ns/Zyxel Suppliers Suppliers . Supplier
3 > 23 ractice thgggm any's Di’;ru tions and Value Chain Sustainable Supply Chain W [ 2YLX SGAzZ2Yy Netva/orks PP Management
T P : pany ptio Resilience Partnerships . :
sustainable value. Brand Risks Education and Promotion 100%
Courses
Understanding the Risks w [/ 2y RdzOG / f A Y Number of Days of Productiol Climate
@] and Opportunities of Enhancing Drills for Business Continyit Disruption Caused by Climate 0 Days .
=z E) G Climate Change Can Causing Production Operational Management Plans to Disasters £ Sustainable
= % Cg:r::ﬂ:m' Supervise Operational Disruptions and Resilience and Strengthen Climate Environment
25 &) Y Straegies and Financial  Financial Losses Carbon Managemen wS & At ASy 0S8 w { Carbon A. Climate
5 = : ) . :
[é) Q@ 2 Planning, Reducing the Effectiveness Reduction Targets and Set Targets According to SBT Set Targets According to SBTi reduction of Change
) il Q Financial Impact of Climate Promote Greenhouse Gas 42%
3 = Risks Emission Reduction
o o
@ 3 m Assisting in Sustainable ) Percentage Reduction in
g © <] Operations, Implementing ) ImprQV|ng Energy_ Improving Energy Efficiency  Electricity Intensity Comparec Reduce 2% Reduce 2% Reduce 2.2%
5 8 € Government, Environmental Protection  1creasing cost Efficiency, Reducing to the Base Year 2021 Sustainable
5 = Community and Eneray Conservation Expenditures and Emissions, and PO Environment
S 2 Yy ang gy Lor Environmental Risks Reducing Operating w [2YLXSsus {2 B. Energy
8 8 Visions, Reducing Costs Installation Hsinchu Plant Renewable energy7% at Management
2 Greenhouse Gas Emissior o LYONBI &S (K established Hsinchu Plant
2 and Reducing Energy €1e Renewable Energy Use
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Operational Impact Risk Opportuni Action P Key Perf Indicat Goals SDG Report

erational Impac is ortuni ction Plan ey Performance Indicator s -

P P PP J Y 2025 2027 2030 Section
Enhancing the Sustainable Weakening Market Reducing w 9a&aiGlofAaK Dw 9adl 6f A&K t NJGreenProduct reen Products Customers,
Value of Products, Advantages and Environmental Related Design Guidelines  Footprint Operating Procedure Desgn Suppliers
Implementing Green Brand Image Impact and FyR / KSO1tA&0#520dz¥Syiad w ! O Implementatio
Product Research and Enhancing Product Carbon Footprint Invetory Product Carbon Footprint n Ratio E{ "':- Sustainabl
Development and Design t Competitiveness F'yR alyl3aSySyalyl3aSySyid D2l (* 8] e Product

Establish Product Design
Capabilities that Reduce
Environmental Impact

Implement Green Product
Design and Packaging

Talent Loss Leading timproving Operationa Understanding Market Salary

Operational ChallengiPerformance Trends and Ensuring the
Attracting and retaining top Provision of Competitive Tota
talent can enhance Compensation Packages
operationalperformance.

Provide Diverse Talent Trainir

Diverse and Programs

Lack of Training May Comprehensive
Reduce Employee SkTraining Programs He Ensure Employees with
and Loyalty Attract and Retain  Professional Skills Training
Talent Needs Have th©pportunity to
Receive Training

Diverse training programs
will attract and retain talent

Impact on Corporate
Reputation and
Maintain human rights to  Compliance Risks
establish a sustainable worlSafety Incidents Will
environment Bring Operational
Disruptions and Lega
Risks

Creating a Fair and Focus on Women's Career
Inclusive Work Development

Environment
Ensuring Employee
Health and Continuou
Operation

Promote Human Rights
Awareness

Building Good
Relationships and
Enhancing Corporate
Image

Creating a Fair and
Inclusive Work
Environment

Damage to Corporate,
Maintain a safetyfirst work Image and Communit
environment to ensure Relations
continuous operations and Impact on Corporate
steady growth. Reputation and
Compliance Risks

Promote a Culture of
Occupational Safety

Implement Preventive
Management

Through Scholarships, Industi

Academia Collaboration, Self

Organization, and Sponsorshi

. o of Talent DevelopmenrRelated
Public welfare activities hely Activities

build strong relationships Safety Incidents Wil

Ensuring Employee

with the local community gir;r:got%enr:t;r:jall_e o Health and Continuou Organize or Sponsor Public
and enhance corporate Risksp 98 operation Welfare Activities Promoting

Social Care and Environmenti
Protection and Carbon
Reduction Within th&Company
or in the Community Every
Year

image

Indirect Employee Turnover
Rate

Annual Training Program
Completion Rate

Professional Skills Training
Course Satisfaction (Out of

Percentage of Female
Managers

Completion Rate of Human
RightsRelated Training
Courses

Coverage Rate of

Occupational Safety and
Health Education Courses

Number of Major
Occupational Accidents

LongTerm Sustainability

Number of Participants in
Activities

Product Design Implementation
Ratio

<15% <14% <12% Sustainale Product
>96% >96% >97%
Friendly Workplace
A. Diversity and
inclusion
>4.7 >4.7 >4.8 Recruitment
>30.7% >30.8% >31%
Friendly Workplace
A. Human Capital
Development
>98.5% >99% 100%
>98.5% >99% 100%
Friendy Workplace
C. Human Right
Management
0 0 0
E Community
Support tadent cultivationrelated projects through Contribution

A. Cultivation of
Talent

annual donations

Community
Contribution

B. Care of the
Community
C. Environmental
Protection

uE
5000+ participants

2000+ participants per year per year
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Index

Actions & CommunicatiorChannels for Stakeholder Topics of Conce

Stakeholder

meanings

Issues

Frequen
Channels cy
Board of Directors Quarterly §

Zyxel Group Investd&onference Every yea 3

. BIIREELIEl Corporate
Introduction [ElVEIGENEE Governance

Value
Chain

Actions

Provide investors with appropriate b
returns on investment

Provide timely and accurate financii 5
information

Sustainable
Product

2024 Results

Organize shareholder meetings to
communicate with shareholders
Collaborate with the Financial Supervisor
Commission to complete corporate

Appendix

Chapter

3 . governance evaluation tasks
. . Release major announcements
Provide transparent disclosu Zyxel Group company annual gyery yes  through the public information
of operational status to report/ sustainability report observatory
Investor investors, enhance investme -
valu_e, and increase investor %&\//)éesltgr?&gt%onrgwggpvgggs|te. Quarterly
confidence
g/lyasrtk:r%Observatlon Open Aperiodic
Spokesman Aperiodic
Reguar Business Meetings Weekly L Online courses on legal regulations 5 Coverage Rate of Business Confidentialit
for the protection of business secre Protection Law Course: 99.7%
ESG Planning Meetings Quarterly L, Customer Satisfaction Survey Continuously optimize the customer servi
L customer Service Online System online systen
Online Customer Service Syste Aperiodic 5 Provide higkquality products 2024 Customer satisfaction rating: Customer Relationship
. . Committed to the research and MitraStar9.28 (out of 10) Zyxel
Maintain product quality and Customer Satisfaction Survey Everyyea  development ofenvironmentally Networks4.36 (out of 5) SupplieManagement
service excellence, provide friendly products and technologies £ Provide Business Continuity Managemen
Customer Optimal solutions for According b Cooperate with customers' certifications, sustainability reports, and
customers, and foster mutue Customer Questionnaire to specifications for environmentally other documents
growth between the compan Responses r%lasl}i%nn?é friendly products
and its customers nts
According
to
Customer Audits customer
requireme
nts
t NBaARSYyUQa U2 Quarterly ; Communication Through Diverse & 55presRSy (iQa G26y ¥SS
Employee Communication Channel management meetings
Labormanagement meeting Periodic £  Online course 1,164 questionnaires for employee opinio
Employees are vital assets f Diversified courses for physical, survey
the company's growth. Internal staff website Aperiodic mental and career development Completion rate of human rightelated
Building strong laber - ; T L subsidies for diverse club activities training courses for new recruits 100%
Employees  management relationships i Welfare Committee website  Aperiodic { Diverske health promotiorrl] activities b Sexualggarassment prevention courses
i i T A working environment that meets cover 99.7%
ﬁ]s:svn;il);c’;nc(? inrfqlglrjg:esd Company announcement Aperiodic labor regulations and standards Activity Satisfaction 4 or ave out of 5,
TR el P TETTER ; ; T Factory_acmdent and disaster 90.1% _ _
P p Suggestion mail box Aperiodic  prevention Occupational Safety Education Course
Completion Rate: 99.8%
Employee satisfaction survey Every yea
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Stakeholder meanings Issues Channels Frequency Actions b 2024 Results Chapter
. Lt Implementation of Systematic b Completion of Systematized Courvgigning
Supplier survey Every year Countersigning Documentation Documentation
£ Mandating Suppliers to Adhere to £ Supplier Code of Conduct Adherence Advoc:  Supplier Management
Code of Conduct Completion Rate/Signing Achievement Rate:
. . . .. L supplier signs social responsibilit 100%
Supplier orsite audit Aperiodic statement and commitment letter 1  Key Supplies signed the integrity commitment
Suppliers are important b3 Suppli_er signs the integrity Ietters_: 100% ) _
Supplier  partners for the £ comn|1_|tment _Ieltter il i Supp:!er OrSite Audit Comp}letlon Rate: 300‘%
Supper raing mateiats Everyyear - SUPPIEr Sooi Responsiiy  § - Supple ESC course complet e o0
together to create a L conduct supplier osite audits participants: 262; Total class hours: 1,310 ho
sustainable value chain Lt Supplier Conflict Minerals L Held Supplier Conference: 2
Supplier conference  Every year Investigation _
£ Netzero courss for suppliers
L "Green product system" to assist
suppliers in complying with green
Green Management Systel Aperiodic regulations
e ; o Online courses on legal regulation 5 Join Hsinchu Science Park Industrial Safety
Assomaﬂh?éhg}‘r%gence Par Aperiodic for the protection of business Environmental ~ Protection  Month  Seri¢
secrets Activities
Coordinate withegal L Customer Satisfaction Survey 5 No major violations of the law
and policy advocacy, T o ) Customer Service Online System In coordination with the Ministry ngEconom_
v with communication meetings Aperiodic  § Prowd(_e higkquality products PFFFANRQ JdzZARF YOS LINS
SR Climate Strategy L committed to the research and Ly O22NRAYlIUOA2Y gAUK
Government government and Energy Managemer: development of environmentally Occupational  Safety and  Environmen
regulatory standards, . friendly products and technologies Protection Monh series of activities
and engage in proact Goveg&@ltiacnltqgg%ggrs and  aperiodic £ Cooperate with customers'
communication to gair specifications for environmentally
government support friendly products
L Conflict Minerals Investigation
GovernmentEvaluation Every Year
Internal company Irregularly b Participate in community L In2024, 349 students benefited from
clubs contribution activities scholarships totaling NT$8.94 million.
Establish strong % Zyxel Foundation Scholarship %  Sponsored/held 8 talent development events.
communication Progress Educatior Annually b3 Industry-academia collaboration b3 Sponsored/held 8 community care activities.
relationships, participate ir oundation programs +  Organized 1 environmental protection event.
community affairs, and : L Adopted the "Natural Valley Environmental
maintain ongoing Climate Strategy ~ Zyxel Foundation Annually £ Trust Bas" rehabilitation project.
Community interactions with industry Energy Managemer . . No com(rj’qumty complaints received from
peers and associations. Company website Ongoing surrounding areas
Through continuous
| Press releases Irregularly
collaboration,contribute
Spokesperson Irregularly

positively to society

Complaint channels Available anytime




A.Governance Structure s
B.Financial Performance
C.Business Ethics

D.Risk Management

E.Information Security Management
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L . e ImplementSustainableManagement
"Integrity" is one of the core values of Zyxel Group and its subsidiaries. In terms of corporate governance, we emphe

principle of integrity, and believe that good parate governance allows us to have a firm foundation for growth and to o
all stakeholders with the best interest. As a responsible corporate citizen, it is our obligation to serve the commuitity ¢ CorporateGovernanceBusiness Ethicsnformation
people relying on us. Security

In terms of financial opet@ns, Zyxel Group has an auditing unit to ensure adequate reporting and internal contro

addition to all measures towards safeguarding shareholders' interests, we disclose transparent and relevant informs

stakeholders and investors in a timehanner. Zyxel Group reveals its financial status information such as annual report

financial reports on the company Web site. Concerned parties are always assigned an official spokesperson to re:

gueries and issues. For more Information abAyxkel Group's corporate governance and financial information, please visi

"Investor Relations" on Zyxel Group Global Website. 8

Investors Customers, Supplier&overnment

=

Employee Business Ethics Training Completion Rate TCSA Award

ESG risk ranking

Major Business Ethics Violence Major Security Incident
Certification
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Goals
Strategy Issue Operational Impact Actions Performance Indicators 2024Target 2024Achievements 2025 2027 2030 SDGs
shortterm mid-term long-term
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The Board of Directors of Zyxel Group, as the highest governance body, has established an Audit Committee and a Com
Committee to enhanceversight and management functions. A Chief Governance Officer is appointed to handle Corporate Gove
matters. The company has also adopted the "Corporate Governance Best Practice Principles,” "Business Ethics and Codg" of
and "SustainabilitBest Practice Principles" to strengthen Corporate Governance operations.

MitraStar  ZYEL ZYXEL
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Zyxel Group has set up 9 directors, including 3 independ
directors, and adopts the candidate nomination system. T
shareholders' meeting shall elect a person with capacity for a te
of 3 years and may be 4aected. The number of directors sha
include independent directors, and the number of independe
directors shall not be less than 3. In order to improve tl
supervision responsibility and strengthen the manageme
mechanism, the Board of Directors of the Company [t
established the Remuneration o@mittee and the Audit
Committee.

The Board of Directors met 4 times in 2024, and the Ann
General Meeting of Shareholders was held on June 18.

The three independent directors account for 33% of all boz
members. The independent directors have to sign th
independence statement every year during their terms of offict
to confirm that they comply with the requirements of the

awS3dzA FdA2ya D2@SNYyAy3d | LILR.
and Compliance Matters for PbbA O / 2 Y LI YA Sa
[/ 2YLIl yeQa RANBOUZ2NRXI 2yfé U

within the second degree of kinship. This complies with t
Securities Exchange Act.

Name Title Sustainability Governandeesponsibilities

Shunl Chu Chairman Chair of Sustlalnablllty Gwdancg Committee,
Chair of Zyxel Foundation
Gordon Yang  Director Member of Sustainability Guidance Committee
YuhLong Cher  Director
PingChi Lee Director
Wayne Hang Director Member of Sustainability Guidance Committee
N . Member of Sustainability Guidance Committee Membe
sl i Director Zyxel Communications
. . Independent
ChinTang Liu director
ChinLiang  Independent
Wang director
YiBingLin Independent

director

: Sustainable efe]feJ] 10 Value Sustainable :
Index Introduction Governance Chain ‘ ‘ SR UG ‘ Appendix

Zyxel Group's "Board Election Procedures" establish a "Board Diversity Policy" with specific management goals. The itigsier
policy includes diversitfactors such as gender, age, nationality, race, and culture, as well as professional knowledge an
including background, expertise, and industry experience. No more tharhink of the board members are also compar
executives, with 3 board menels being employees of Zyxel Group, one of whom is an executive director. The board also inc
independent directors. In terms of tenure, 5 directors have served for less than 3 years-2Xgedrs, and 2 for over 10 years, wil
an average tenuref 6.11 years.

The board emphasizes gender equality, with 1 female director among the 9 board members, representing 11% of the baasd.
of age, there is one director aged-80, four directors aged 610, and four directors aged 780. In terms of pfessional knowledge
FYR alAttaz %eEStf DNRdzZIQa 2 NR YSY0OSNB I NB &LISOALFEATSI
and have the industrial experience needed by Zyxel Group's business. For the time being, Zyxel Graljg<@&o@osed based or
the policy and targets set forth by Zyxel Group. More informatibrnel Group IR websjtZyxeé Group 2024 Annual Report p.12

. Target
Target Achievement ach?eved
. One female director, representing 11% of the total board
At least one seat of female director P 9
members.
At least one director has a background in finance - I .
. Two directors have a background in finance and accountir -
and accounting g
At least one director has a background in 1 director serves on the Sustainability Committee, and 1 h. -
sustainability backgroundn sustainability.
Less than onghird of the board members also Less than onghird of the board members also serve as
serve as company executives company executives
Professional Knowledge and Experience
Gender  Education i ; - : -
Term Operational Accounting and Business Industry International . - . Sustainable
Judgment Finance Management Knowledge Market Perspectivt LerdEriy PEEEER I Development

15 Male Eleqronl.cs

Engineering
6 Male MBA
15 Male  Electronics

Electronics
3 Male . )

Engineering

Electronics
3 Male ) )

Engineering
3 Female Finance
6 Male  Accounting
3 Male  Electronics
1 Male  Electronics


https://www.zyxelgroup.com/IR/ch/board.html
https://www.irpro.co/3704/annual/2024/CH/20250529160902-1.pdf
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Zyxel Group continues to strengthen its board governance mechanisms to ensure high accountability for-th
term interests of shareholders. The average actual attendance rate at boaedings in 2024 reached 82.35%
According to the Company's Articles of Incorporation, the term of office for directors is three years, and a {
election is held upon the expiration of the term to maintain the metabolism and accountability of boartbers.
In addition, amendments to the Company's Articles of Incorporation must also be resolved by the shareh
meeting and completed with the competent authority for registration of changes within 15 days, prote:
shareholders' rights to participe in major company decisions.

Currently, none of the Company's board members hold more than 4 other authorized positions in listed comg
and a board performance evaluation mechanism has been established, with the evaluation results also servir
important reference for reappointment and remuneration. Regarding director responsibilities, Zyxel Group dire
must comply with the "Key Points for Compliance with Matters Concerning the Establishment and Exercise of
of the Board of DirectorsfoListed Companies of the Taiwan Stock Exchange Corporation," and there a
restrictions on related responsibilities.

Note: The average actual attendance rate at board meetings does not include attendance by proxy. Note: For details mntditgictgother authorized positions
in listed companies, please refer to page 7 of Zyxel Group's 2024 Annual Report.

Zyxel Group has established conflict of interest regulations in its Board of Directors' Rules of Procedure i
Audit CommitteeCharter. Directors who have a conflict of interest with a meeting agenda item, either perso
or as representatives of a corporation, are required to disclose the significant details of the conflict durir
meeting. If the conflict could harm the cgany's interests, the director must refrain from participating in tr
discussion and voting on that issue, and must also abstain from acting as a proxy for other directors in vot
director's spouse, a relative within the second degree of kinshig company controlled or affiliated with the
director has a conflict of interest with a meeting agenda item, the director is considered to have a personal ¢
of interest regarding that item. The names of relevant directors, the key details of tiféatoand the recusal
actions are documented in the meeting minutes.

Zyxel Group has independent directors who, from an objective and impartial standpoint, prc
recommendations based on their expertise and experience. When the board discusses aosapripshould
fully consider the opinions of the independent directors, and the reasons or opinions for their agreeme
dissent should be included in the meeting minutes. This approach ensures the principle of -chfiietest
avoidance and effeately protects the company's interests.

We have established the "Board Perfomnea Evaluation Guidelines" to promote seibtivation among board
members and enhance the effectiveness of board operations. Each year, we conduct performance evalua
the board, individual directors, and functional committees at least once. Evese tiiears, an external
professional independent organization or a team of expert scholars executes an assessment. The L
responsible for driving the practice of sustainable development within the company. It continuously re'
implementation progres and strives for improvement to ensure the realization of sustainable developr
policies. We present a sustainable development mission or vision, develop policies, systems, or re
management guidelines, integrate sustainable development into operational activities and strategic
direction, and approve specific implementation plans for sustainable development. We also ensure th
disclosure of sustainable developmemiated information is timely and accurate.

The board of directors should essee the company's implementation of sustainable development, reguli
review its effectiveness, and pursue continuous improvement to ensure the enforcement of sustaine
policies. This includes establishing a sustainability mission or vision, &imgulrelevant policies and
YIEyYylFr3aSYSyid 3JIdzARStAySazr AydSaANIGAy3 adzaldl Ayl oAt
approving specific initiatives for sustainable development, and ensuring the timely and accurate disclos
sustainabiliy-related information.

Sustainable efe]feJ] 10 Value Sustainable
Governance€lolV=]ggF:1glel=] Chain Product

Appendix

Zyxel Group ensures directors maintain professional knowledge through remguleses on
topics like management, finance, risk management, and sustainable development.
company provides relevant training information and regularly assesses the independer
the auditing firm. Corporate social responsibility courses are alsgenffeo help directors
understand corporate governance and sustainability trends. (See Zyxel Group's 2024 /
Report, pages 787 for course details.)

A The Chairman does not concurrently serve as CEO.

A At least four separate meetings are held annually between independent directors,
CPAand the head of internal audit.

A The board composition includes diverse backgrounds, such as engineering, ele
engineering, management, and finance, and includes one female director.

A Each reelected director participates in at least six hours of comithg education courses
related to corporate governance and sustainable development annually.

A The board conducts a seglerformance evaluation annually, and an independe
external institution is commissioned to conduct an external evaluation at leasye
three years.

A'In 2024, the "Taiwan Integrity and Ethics Association" was commissioned to cond
performance evaluation of the board.

Category Agenda ltem
* 2023 ESG Performance
ESG Report * 2024 ESG Annual Plan

* 2023 Sustainability Report
*  Sustainability Report Preparation and Assurance Procedures
*  Sustainable Information Management Operating Procedures
Corporate Governance *  Sustainable Raw Materials Policy
Policies and Procedure *  Environmental Sustainability Policy
*  Occupational Health and SafePolicy
*  Biodiversity and N@eforestation Commitment
*  Human Rights Management
*  Environmental Policy and Performance
*  Greenhouse Gas Inventory Progress
*  QOccupational Health and Safety Polimyplementation
*  Integrity Management Implementation

*  Board and Functional Committee Performance Evaluation (Inte
and External)

*  Intellectual Property Management Plan and Implementation
*  BCMBusiness Continuity Management Plan
Information Security Risk Management

Sustainable Managemel

Corporate Governance

Risk Management
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To improve corporate governance a2 f ARAT& (KS . 21 NRQa & dzLJ5 NIdkpask Zofimpiowzydbpidrate gbvehande Ksily tHe doifpefisation system for
directors and managerial officers throughout Zyxel Group, make the enterprise

Committee, acting professionally and independently, assist the board in decision making.

The Audit Committee shall be composed of the total number of independent directars,
who shall be no less than three persons, including one convener, and at least one member who shall
have accounting or financial esgiise. The Audit members shall hold the term of office for three ye.

and can be reelected for a second term of office.

As required, the Audit Committee shall convene the meeting at least once per
quarter, and shall communicate with the internal auditing unit and independent auditors thorougk

Includes a review of Zyxel Group's internal control sysferancialstatements,

significant acquisition or disposal of assets, derivatives trading, loaning of funds to others, making of
endorsements or guarantees for others, appointment, dismissal or remuneration of independent.

Number of meetings in 2023 M&rage attendance ratet

The company has established a "Compensation Committee” as an independent unit, which holds at lez
meetingsannually. This committee formulates relevant compensation policies for senior management, proj
compensation for the Chairman, CEO, and senior managers based on market standards and mana
considerations. These proposals are approved by the "ConagiensCommittee” and then submitted to the
company's Board of Directors for resolution.

The compensation policy is based on the company's "General Manager Performance Bonus Regulations
comprehensively evaluate operational performance, contributteam stability, future constructiveness, and soci
responsibility.

Senior management compensation is determined not only by individual performance but also by the com
operational and financial performance. Variable compensation is linked to thepaayis financial indicators,
including the annual growth rate of consolidated revenue, consolidated gross profit, consolidated operating
and operating profit margin. Furthermore, the General Manager's various sustainability performance indic
including the integration of company operations with ESG strategies and thédwp internal integration of ESC
planning, are also used as metrics.

More Information:Zyxel Groumnnual report 2024821415

To enhance talent attraction, retention, and motivation, and to strengthen employee engagement, Zyxel Grot
implemented a Restricted Employee Rights Shares program. Performance evatuidioa are defined jointly by
the Company and employees, with indicators covering business and sustainability objectives.

Indicator Weighting:

w LYRAGDARdzZ £ LISNBOBNY I yOS AYRAOIG2NREY n

w hLSNIdGA2YFf AYRAOIFG2NE ¢4y OtfgawRt): B0%NE Sy dzS INE 4
w {dzAadFAYl 0Ax20%G& AYRAOFG2NAY &

The number of vested shares is calculated based on performance outcomes. This mechanism functions-as
term incentive, aligning employee interests with business growth and sustainable development.

O2YLSyaltdArzy aead SY Y2NB GNI yaLl NByid | yR
and right, Zyxel Group established the Remuneration @ittee.
The Remuneration Committee members shall be nominated by the

Chairman and appointed upon restibn of the Board, consisting of three persons,

of meetings.

including at least one independent director who shall serve as the convener and chairman

The Remuneration Committee shall convene a meeting at least twice

per year and may convene meetings at any time whenever necessary.
The members of th€ompensation Committee submit their

recommendations to the Board of Directors for discussion. These include establishing and
regularly reviewing the policies, systems, standards, and structures for the performance
evaluation and compensation of directorscamanagers, as well as periodically assessing
and determining their remuneratiori.

More informationZyxelGroup annual report 202p1921

Category

Financial
Returns
Variable
Compensation
Relative
Financial
Indicators

Performance Indicators

Annual growth rates of consolidated revenue, gross profit,
operating income, and operating profit margin

RiskManagement: Identification and mitigation of high
risk projects.

Sustainability Indicators: Various sustainability
development metrics and rankings from sustainability
indices.

CEO Compensation to Medi&mployee Salary CEO Compensation to Average Employee Sé

Ratio
7.43

Ratio
6.32

Note: The ratios represent the relationship between the total annual compensation of the CEO and the ave
median salaries of employees, calculated by dividingQB©'s compensation by the average or median emplo

salary.


https://www.irpro.co/3704/annual/2024/CH/20250529160902-1.pdf
https://www.irpro.co/3704/annual/2024/CH/20250529160902-1.pdf
https://www.irpro.co/3704/annual/2024/CH/20250529160902-1.pdf
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Designated prsonnel handle shareholder suggestions or disputes and engage Mega Financial Transfer Ag:  Zyxel Group establishes an internal audit unit under the board of directors. In accordance

to assist with these matters. Stock personnel monitor the situation of major shareholders and disclose this
information on the designated information disclosurebsite of the competent authority on a monthly basis,
effectively managing the list of significant shareholders and ultimate controllers. Meanwhile, a risk control
mechanism is established with related companies to formulate regulations regarding loathete and

endorsements and guarantees, preventing potential financial malfeasance and its cascading impact on rele

companies.

An Investor conferences is held and the executives at the management level directly explainitiessus
overview, strategic planning and future development to the investment corporation and the media, and re
the target plan and results of sustainable development.

Open information on corporate operations and an inquiry/answer mera are provided to investors on the
company Web site. Zyxel Group has designated a staff to collect and reveal corporate information and a
spokesperson to provide the information on the company Web site for investors to inspect.

Zyxel Groupvebsite: http://www.zyxelgroup.com

The company maintains high standards of regulatory compliance, establishing robust compliance and int
control systems to ensure that operations adhereatbapplicable laws, regulations, and industry standards.
We value integrity and a culture of compliance, continuously strengthening internal governance and risk
management to ensure the company operates soundly within legal and ethical frameworks. Stiareho
Communication

The legal and compliance team regularly monitors regulatory changes and updates internal policies in a-
manner to ensure consistency with current legal requirements.

The company has a clear reporting mechanism for employees to raise compliance concerns or potential
violations. All reports are promptly investigated and properly addressed.

The company has a clear reportimgchanism for employees to raise compliance concerns or potential
violations. All reports are promptly investigated and properly addressed.

In 2024, the company did not incur any penalties for violations of corporate governancepamiption, antt
trust, or other laws. There were also no incidents of personal data breaches, privacy infringements, or ins
trading involving directors or management. Furthermore, the company continues to monitor regulatory
requirements related to employee rights, suchlasor rights and labor practices. Through system design an
training mechanisms, we maintain workplace justice and employeeheelly, creating a safe, equitable, and
diverse work environment.

the company's scale, business conditions, management needs and other relevant laws and
regulations, Zyxel Group has deployed several qualified and appropriaterfelinternal
auditors and deputies.

The internal audit plan is a key work item of Zyxel Group's enterprise risk management. It
audits the operation oéach unit and subsidiary and proposes improvement measures to
ensure the performance of enterprise operations.

Assist the Board of Directors and management in examining and reviewing deficiencies in
the internal control system, evaluating operationalezffiveness and efficiency, and
providing recommendations for improvement to ensure the continuous and effective
implementation of internal controls, serving as a basis for review and revision.

Each internal unit and subsidiary conducts a-asfessment arually in accordance with
regulations. The Internal Audit Department reviews these-astfessment reports along
with the remediation of internal control deficiencies and irregularities identified during
audits.

Based on risk assessment results, the Indéudit Department formulates the annual
audit plan, which is approved by the Board of Directors. The plan reviews the
appropriateness of the internal control system and the effectiveness of operational
implementation.

Ongoing and projeebased audits arearried out, covering the Company and its
subsidiaries. Monthly audit reports are submitted to the Audit Committee in accordance
with regulations, with quarterly follovups and reexaminations conducted on identified
deficiencies.

The head of Internal Auidregularly attends meetings of the Board of Directors and the
Audit Committee to report on the implementation of audit plans and to confirm the
effectiveness of the internal control system. No significant internal control deficiencies
were identified in2024.

HnHn LYGSNYylLf ! dzRAG wSadzZ dGa
AUl Int_ernal AT Number of Deficiencies | Number of Improvements
Operations
34 3 3
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According to the 2024 consolidated incostatements, the Company's operating income totaled N
25.97 billion; the gross profit amounted to NT$6.434 billion; an af®rmprofit of NT$5.92 billion was
made; and the EPS was NT$5.28

¢Unit: NT$ thousand)

Item

Net operating income

Gross profit

Net operating profit
(loss)

Beforetax profit (loss)

Consolidated net
profit (loss)

Item

Return on assets %

Return on equity %

Operating
Proportionto  profit
paickin capital
% Net profit
before tax

Profit margin %

EPSINT$

2021

25,681,970

6,060,518

1,425,434

1,438,064

1,095,459

2021

5.46

12.50

31.42

31.70

4.27

2.49

2022

30,515,803

6,987,954

1,847,262

1,992,303

1,626,931

2022

6.95

16.92

46.16

49.79

5.33

3.87

2023
30,379,982
6,679,139
1,289,242
1,556,690

1,355,592

2023

5.83

12.83

31.48

38.02

4.66

3.38

2024

25,969,435

6,434,215

441,109

718,820

591,534

2024

2.96

5.28

10.72

17.47

2.96

5.28

Value
Chain

Type Total Payroll expense

Labor and health insurance expense

Pension expense

Other employee benefit expenses

Sustainable .
‘ Product ‘ Appendix
3,541,835
381,112
196,220
152,915

Payments to the Government: The total consolidated income tax paid in 2024 was N
428,782 thousand

Broadband Equipment

Enterprise Networking Equipmen

Other

Total

Sales Revenue .
Sales Ratio (%)

(NT$ thousand)

19,628,677 75.59%
3,885,113 14.96%
2,455,645 9.45%

25,969,435 100%
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(Unit: NT$ thousand)
Zyxel Group adopts a sustainable development tax management policy, being a i 2023
multinational telecommunications company aittively monitors tax regulations in
various countries and periodically reviews its tax policies to ensure compliance witl Revenue 30,379,982
local laws and regulations. }
The Board of Directors of Zyxel Group is the highest deeisaking body for the Profit before tax 1,556,690
DNER dzLJoa it AEcoumihg [Aeﬁhetrmentttsff{eSponsmle for corporate income t Current income tax payable 394 726
FAfAYIEL 6KAOK Aad SESOdzi SR dzll2y LINE LISH _
regularly report on the tax management and outcomes of each operating location t Effective tax rate 25.4%
management, ensuring that KS D NER dzLJQ&d f SF RSNAKA LI K | - id
and its implementation. ncome tax pal 457,041
To address tax risks and comply with complex regulations across global operation: Cash effective tax rate 29.4%
Group continuously monitors and evaluates updates to relevant tax laws. In adttitic
conducting internal training, the Group also engages external professional tax advi
when appropriate, to provide guidance on significant transactions and mitigate
potential tax risks.
Item Asia Europe Other
Operating Revenue 53% 37% 10%
Profit before tax 144% -5% -39%
Committed to comply with the spirit and contents of the tax laws and regulation )
the countries where the company operates. Current income tax payable 83% 15% 2%
Committed to not transfer created value to lewax jurisdictions. Income tax paid 87% 10% 3%

Committed to not use tax structures that lack commercial substance.
[ 2YYAGGSR G2 FLWJXe GKS ! NyQa [ Sy3aidk

Committed to not use secrecy jurisdictions or-cadled "tax havens" for tax
avoidance.

The process for gpoving tax policies is overseen by the Board of Directors.

Note: Other Regions: UniteBtates, Brazil, and other countries

Appendix

2024
25,969,435
718,820
205,816,
28.6%
428,782

59.7%

Total
100%
100%
100%

100%
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Zyxel Group actively participates in various industry associations andpmoib
organizations, focusing on areas such as industry developrtextinological innovation,
and corporate sustainability. Through these associations and activities, the company
the latest information related to the industry and technology, while maintaining strc
relationships with companies and organizationsetevant fields. Zyxel Group also ensur:
that its policies align with government public policies and the positions adopted b
industry associations.Participation will be evaluated and adjusted if positions &
significantly inconsistent with the comp#'s sustainability or climate commitments.

The company maintains open communication with its stakeholders and upholds a polit
neutral stance, refraining from engaging in political election activities or making poli
donations. Zyxel Group hastmontributed to any political campaigns, public policy grouj
or legislative organizations.

In 2024, the company paid a total of NT$ 758,433 in membership fees to ind
associations and organizations.

(ddit NTD)

Subsidiary | Project

MitraStar+N Taiwan Network Communication Suppl
Chain and International Initiative Le@arbon 13,099,760
Transition Project

Subsidy Amount

VEDHEIR Subsidies for Promoting Job Redesign Service Prog 200,470
Subsidies for Continuing to Employ Older Workers 45,000
Employment Subsidy Income from the Bureau of 4.467
Labor Insurance (BLI) '
Stabilizing Employment RetuBubsidy 915,164

Gl Special Funds for Intelligent Transformation and 446.810
Digital Transformation in Xinwu District '
Stabilizing Employment Return Subsidy Distributed 654.940
Social Security Bureau (on behalf of) '

Total 15,366,611

Introduction

Sustainable efe]feJ] 10 Value Sustainable
Governance€lolV=]ggF:1glel=] Chain Product

wrhe Allied Association for Science Park Industries
Industrial wraiwan Association of Information and
Development wCommunication Standards
Y aipei Computer Association
wTelecommunications Industry Association
Technological wTHE BROADBAND FORUM
Innovation wWi-Fi Alliance
WGLOBAL CERTIFICATION FORUM (GCF)
wTaiwan Institute for Sustainable Energy
wCIO Taiwan
Corporate
R wHSsinchu City Human Resources Management Association
Sustainability . o
wlaiwan Corporate Governance Association
WIALENT, in Taiwan
Category 2021 2022 2023 2024
Industry Associations or Nen
Profit Organizations Involvemen 991,959 1,088,115 845,647 758,433
Interest Group Lobbying 0 0 0 0
Political Campaign Organization
or CandidatéDonations 0 0 0 0
Other expenditures, such as
0 0 0 0

election or referendum spending

Total 991,959 1,088,115 845,647 758,433

Appendix
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ZyxelGroup, based on the principles of integrity, transparency, and accountability, has established policies rooted in honeasyimpiemented robust Corporate Governance and control mechanism
create a sustainable business environment. The Group haslaiged global standards applicable to all employees, business partners, and suppliers, ensuring that the same staridéodedri@ work and
business operations. This also guarantees fair and equitable treatment of customers, suppliers, and campetitor

For employees, the internal focus is on establishing policies and procedures that comply with the relevant laws andngguiatimling training, publicity activities and declarations, regular |
assessments, and internal control and #indy. While the external focus is on using notification channels and whistleblower protection mechanisms to protegattyirdarticipants.

We also extend Zyxel Group's integrity management concept to review and assist suppliers in ethéggment so they can understand the core value of Zyxel Group's integrity managemet
jointly establish sustainable business cooperation partnerships.

Major : Performance 2024 ;
eetEs Stakeholders Channels Actions TE e target 2024 achievement
A Coordinate with legaddvocacy and ~ Completion rate of
A Investor A Annual report related activities ethics training >98% 99.84% Vv
A Government A GovernmentSeminars A Online course on legal regulations fc programs
and Public Hearings h
A Customer Customer audit trade_secret protectlor} Number ofmaior
A Supplier A Supplier survey A Require suppliers to sign a code of J 0 0 v

integrity and ethics commitment

ethics violations

Goals
2024 2025 2030 SDGs
short-term mid-term long-term
>98% >98% 100%
L
il

Number of major ethics violations: 0

The Company's management procedure for integrity management involvéses and regulations, risk assessment, education and disseminatiorwtastleblowing and protectionWe observe
business conduct requirements and the related laws and regulations of countries where we operate, map out policies andgsodedelop an assessment mechanism for preventing the ris
unethical conduct basedn the RBA's management systems and standards, and provide relevant dissemination and training courses to convey thes @imgenytsiness values. A speci
whistleblowing system is established accordingly and the whistleblowing email address éind ho offered. The Company also designates personnel to take in complaints and adopts whistle

protection measures for preventive response.

Policies and Regulations ||-

Comply with business condugquirements and the
laws and regulations of countries where the
Company operates for integrity management

aLydSaNmGe
t NEOSRdAzNB | yR (KS [/ 2RS
w [S3AFf O2YLX Al yOS

® !-ofrtuption and antbribery

w t NBFSyildrzy 2F 02y FtA0
®w CFANI O2YLISGAGAZY
w
w

al yl 38yS8yi

t NE(iSOlA2y 2F AyaStts

LYF2NXIFGA2Yy &SOdzNA G e

Risk Assessment

Develop an assessment mechanism for the risk o
unethical conduct based on the RBA's manageme
systems and standards

Employees:

A Business Ethics Risk Assessment Matrix
A Letter of Commitment to Business Ethics
Supplers:

A Code of Conduct for Suppliers

A Suppliers' Letter of Commitment to Integrity

Education and Dissemination

Convey theCompany's ethical business
values

AThe Company'Bhicsrelated Policies are
Available on théNebsite

AEthicsEducation andTrainingeveryyear Insider

ATrading Prevention Courseery year

Alncorporated into New Employee Orientation
Program

Whistleblowing and Protection

Establish a specific whistleblowing system, provid
the whistleblowing email address and hotline,
designate personnel to take in complaints, and

Stakeholder reporting and whistleblowing
procedures
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The team is a management organization for business ethics
integrity management. It is responsible for coordinating the development, monitoring and implementation o
Company's integrity management policies and regulations, regularly reviewingdhepon of and compliance with
the policies and regulations every year, and making reports to the Board of Directors.

The Group's subsidiaries draw up their own operating procedures and codes of conduct in accordance wit
DNER dzLJQ & LJ2 f meal Enpléneriedioyi Raimng, ofganize dissemination and training courses, assess
and provide whistleblowing channels.

The office assesses moral hazards, monitc
and audts the assessment process, maintains the whistleblowing channels, and frames review and corrective

w 9OSNEB SyLx zeS88
w hdzNJ 6dzaay Saa

gAGK 20! ¢

T2ttt 290

aK2dzZ R O2YLX @
LJ NIy SNB Ydza i

w !ttt SYyLXz2esSSa AyOf dzRRAy3
may be construed as corrupt business practices.

w Ly it NBflLdA2ya sAlGK 32 BSNYYSY ot directty Brindi@cths engageln
bribery, kickbacks, payoffs, or other activities which may be construed as corrupt business practices.

w 'yeé F2N¥ 2F ONAOSNESZ O2NNHzJ i A2ys SEG2NIA2YS FTNI d

i2L) SESOdzi A 0Sa aKltt y2

w ¢KS Ay@2t @oSYSyid 2F LISNEH2YlIf AydiSNBada Ay GKS [/
which may lead to the failure of the Company's personnel to handle business matters in an objedteféeative
manner

wThe Company conducts transactions with customers in conformity with fair business, marketing and adve
standards and adopts reasonable measures to ensure the safety and quality of the goods or serviced.provide

w ¢KS SyYLXz28S8Sa aklff y2G oNAy3I Ay odzariySaa TNRY
improving the products and services that meet the requirements of the customers.

® ¢ 2 tNKdB mtelSctial property rights of others, all our employees and senior management shall ensur:
confidentiality of the confidential information of the Company and our customers.

W LYTF2NXIGA2Y 2y (KS /né Mpglieys&hall b Rept Zatdieniabzaléss tieSQadmpark
authorized or required by the laws to disclose the information.
w 'y STFSOGADS YSOKIFyray aklftt oS

dza SR (2 LINBGSy!

Governance€lolV=]ggF:1glel=]
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Zyxel Group's ethical policies and norms are based on the basic premis
complying with business conduct standaat®l the relevant laws and regulation
where it operates, and implementing honest business operations. The con
covers: antbribery and corruption, prevention of conflicts of interest, fa
competition, intellectual property protection, and informatiaecurity.

¢KS . 2FNR 2F S5ANBOG2NE 2F %eESt DI
alylr3sySyid FyR hLISNrdAaAz2yLtt tNRBOSR:
accordance with the Code of Integrity Management of Listed OTC Companie
the relevant &ws and regulations where the company operates, in order
implement the integrity management policy and prevent dishonest behavior.

The Staff Code of Conduct stipulates the basic code of conduct and et
standards that all employees must abide by whmforming their duties every
day and expounds and reiterates the company's existing concepts, values
spirit of relevant_laws and regulations. The Employee Appointment Meas!

16832 NUHeHP Stiputats Bmpheasdziall Mot 2Lt brifds Acbnimis§ds/ Bdz@di A v 3
i KS NB3Idz I A 2 yregent employees from sacrificing the rights and interests of the company

personal interests.

Business ethics anthtegrity related norms:

Sustainability Policy
Sustainable Development Best Practice Principles

Guidelines for Integrity Management and Operational Procedures and

Conduct

Procedure for Ethical Management and Guidelines for Conduct
Internal Procedures fddandling Material Information

Code of Business Conduct and Ethics

Stakeholder Appeal and Prosecution Guidance

Ethical Corporate Management Best Practice Principles

Fair competition Management Procedures

Appendix

Ay3

(@]
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To strengthen integrity management and ethical governance, a systematic integrity risk asses
mechanism has been established in accordance with the RBA management system and standar
mechanism comprehensively identifies and manages both inteand external stakeholders. Concret
implementation measures are promoted internally for directors, senior managers, and employees
externally for suppliers and contractors

sUsing a risk assessment analysis table, employeescahduct business with various type
of stakeholders, including direct and indirect employees, young workers, interns, migrant wol
employee representatives, contractors, customers, and potentially impacted neighbors, are assess
ethical risks. Thiassessment evaluates the impact of ethical issues on the company's operations ai
degree of impact on stakeholders. This process identifies and manages potential integrity and ethic.
in operations.

Required to sign a "Stateent of Compliance with Integrity Management Policy."
sEducated on and required to sign relevant integrity management regulations.
Suppliers and contractors are required to sign a "Supplier Code of Cond

Suppliers ee required to complete a "Supplier Social Responsibility Assessment Survesité @uodits of
suppliers are conducted, and due diligence on integrity behavior is performed using a "Supp8ée C
Audit CSR Assessment Checklist." Suppliers are reqtorezbmplete a "Supplier Corporate Soci
Responsibility Statement and Commitment” and an "Integrity and Ethical Commitment,” promisir
comply with relevant commercial ethics regulations regarding-eotiuption.

ToddzA RS %&8ESf DNRdzZLIQ&a &Gl 1 SK2f RSNE (2 o0SGGSNI
released our ethical related policies on the company website. We also communicate our conct
business ethics through education, promotion, mandatonjir@ntraining courses, and various othe
communication channel and methods.

The annual online course covers five major areas: regulatory compliance, avc
conflicts of interest, information protection, intellectual property prot®n, and fair trading. It
communicates the company's business ethics principles. This course is mandatory for all emp
including new hires who must complete it upon joining.

SFo enhance awareness of insideading, the company offers
an online course on insider trading prevention. Employees are required to complete the training ant
an exam with a score of 80 or above to be considered qualified. In 2023, 1,499 participants complet
training. The cotse content includes the causes of insider trading, the identification process, and the
responsibilities for violations.

2024 Businessihics Report Cases:

Material regulatory violation case

Incidentsreported through the whistleblower system

Sustainable efe]feJ] 10 Sustainable
Governance€lolV=]ggF:1glel=]

Value
Product

Chain

Appendix

Zyxel Group has established internal and external whistleblower mechanisms to combat corruptio
cases handled by the personnel in charge will be transferred to the relevant internal authorities.

The company wasite has a link to a mailbox for reporting corruption and/or misuse of comp
resources. The antiorruption review team will set up a case for each report and create a file. All reg
will be kept strictly confidential. Zyxel Group will take all neaeg steps to protect whistleblowers an
those who are involved in the investigation from retaliation or unfair treatment.

Rdrmulate speécific
whistle-blowing systems, including whisttdowing mailboxes, dedicated lines, designation
whistleblowers, and measures to protect whistleblowers.

Standardize all intérnal anddexterradports; which
are handled by the appeal review team, establish a case for each complaint, and record or sa\
writing, electronic files or system signfif. Major violations found after investigation shall be reported
the independent directors or qervisors by the audit office, and appropriate rewards shall be giver
the whistleblower upon verification. The company shall handle the whistleblower case in a confid
manner, and handle it in a prompt, fair and objective position, and make evéost & protect the
absolute confidentiality of the identity of the complainant or whistleblower.

Grievance Mailbox

Internal Stakeholders External Stakeholders

Human Resources Department Audit Office

Whistleblower emailCare@zyxelgroup.com Whistleblower emailaudit@zyxelgroup.com

Business Ethics Courses

2024 Courses Trainees Participants Times Coverage%
Regulatory Compliance, Avoiding
. hi Conflicts of Interest, Information . 3763 -
1253 SIS Protection, Intellectual Property Al e ' SR
Protection, Fair Trading,
employee
Insider Trading . .
Awareness of Insider Trading 1,467 716 95.3%

Prevention


mailto:Care.Unizyx@unizyx.com.tw
mailto:audit@unizyx.com.tw
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Zyxel Group includes the risk management in its businestegies and corporate culture, in order to manage the exposure of various potential risks and hazards to operations agsl §amaagh the
top-down hierarchical organization, we establish systematic risk response policies and procedures in ordetivelgfigentify, analyze and evaluate risk management mechanisms, control various

FYyR SadGlofAak O2NNBALRYRAY3I YAGAILGAZY LRt AOASE

¢ KSAG ] yI3S) u_t otec
adzo 2NRAYlFUSR 02 UKS a%eESTE
for implementing the risk management policies authorized by the Board of Directors.

As the top guiding principle for risk management, the policy defines all types of risks babed (
Company's overall management policy to establish a risk management mechanism enablin
identification, precise measurement, effective monitoring, and strict control. In this way, we
prevent possible losses within acceptable risk levels, regptm internal and external
environmental changes, and make continuous adjustments and improvements in order to |

iKS akKlFINBK2f RSNAQ AyiSNBada FyR GKS /2YLJ
Board of
Directors
Board of Directors
Audit
Committee
Sustainability
; ; Committee Internal Auditing
Audit Commitiee Risk Management Tear Office Internal
- Auditing Office
Monitoring i Execution i Auditing
Risk
Management
Team
Departments / Plants
Departments
/Plants

0 dy te FiskSt@réldted Sdkeéholde godog®. | (1 KS Sy i S NLINK ¢

are adopted by the board|of directors’as-thie highest guidirigciple for risk management. Meanwhile, we have set up a risk management policy ¢
DNBdzLJ {dzaul AylFoAfAlGE

| 2 Y'Y kofidanSeSnitlE1SOBI0A0MRISk Madagdment @lides &nd is fespénsill

Awareness of risk management is required for Z§x8lR dzLJQ& o6dzaAy Saa Yl
ingrained into the management strategies and organizational culture. Through systematic
institutionalized management and effective risk identification, analysis, and assess
mechanisms, we can control risksrrhulate corresponding mitigation measures, and keep tre
of corporate risks in an effective manner so as to mitigate the impacts of the risks on rel
stakeholders.

The Board of Directors serves as the top management and decisa&img unit in the risk
management organization and reviews the risk management strategies as a whole based on the
overall business strategies and exasperating environment.

Thed ! dzRA G ddzo 2 NRAYLFGS G2 GKS . 2FN
control system, ensuring compliance with related laws and regulations, and controlling existing or
potential risks to the Company.

The independent internal audit unit is responsible for internal auditing and control, regularly
reviewing subsidiaries' financial and operational aspects, and ensuring the adequacy of internal
cortrol system design and implementation. It supervises internal control, completes the annual audit
plan, reports to the Board of Directors, and follows up on subsequent improvements.

It formulates relevant response policies and procedures according tt50e31000 Principles of Risk
Management and executes risk management policies approved by the Board of Directors. A risk
management meeting shall be held at least once a year to report the implementation of risk

Each department, includg Strategy, Finance, Legal, Information Technology, Human Resources.
Environmental Safety, Research and Development, Manufacturing, and Sales, formulates policies to
align with key strategic directions. Functional departments and subsidiaries estalbdistivef two-

way and horizontal communication mechanisms through reqular meetings to manage potential r


https://www.zyxelgroup.com/images/esg/ZyxelGroup_Risk_Management_Policy_and_Procedure_Regulations_CH_2023.pdf
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The process begins by identifying operational and strategic objectivestablish the Zyxel Group and its subsidiaries conduct detailed risk identification through specialized divisions within eacl
focus areas for risk management. Risk trend reports are reviewed to understand the functional unit. This process involves stress testing and sensitivity analysis to determine the impact severity
opportunities and risks associated with industry and economic trends. This is combir potential risks. Crosanalysis is then performed to assess the likelihood of these risks occurring, resulting in 1
gAGOK GKS O2YLI yeQa KA&l2NRKOLt tiaNdks that NB ( calculation of risk values. Major risks are identified based on factors such as previous occurrences, accepta
could impact operational objectives. Through a tiered risk assessment process, plan: levels, and shoff medium, and longterm impacts.

measures for risk management are determined. Throughout the process, documente g jgentified risks, strategies are developed to mitigate, transfer, or avoid them. For significant risks, a Bus
communication, consultation, monitoring, and reviews are conducted. Continuity Plan (BCP) is devised, and scenario drills are conducted. In the event of emergencies or majs ir
A comprehensive risk survey is conducted every three years, while each functional u Zyxel Group activates a crisis management mechanism. Subsidiary General Managers serve as commande
performs an annual risk review. This ensures the effectiveness of risk identification, assembling relevant units, forming functional teams, and devising response measures. Communication is p
management, and control measures, aiming to prevent operational and finandaklos issued to ensure transparency, allowiiog the continuous and effective management of corporate risks and th
and to develop timely countermeasures. A comprehensive risk identification survey v uninterrupted operation of the business, thereby achieving sustainable development goals.

conducted in 2022, and a review of risk management effectiveness was completed it The company conducts an annual internal control-astfessment, evaluating the effectivenesdsisk controls

2024. against various risk scenarios within relevant units. This assessment also considers the impact of external
environmental changes and shifts in business models, ensuring ongoing supervision, improvement, and rist
management.

Verify the business and strategic goals Control risk trends
Establish risk management as the focus and goal Review various risk trend reports to verify industrial risks and opportunities.
Risk identification Risk analysis Risk evaluation
dentify th il risks 10 busi | ‘oo Ly I ljdzr ydAdrGAGS YIFyySNI w 5850ARS (KS | O0SLWiirot S
entlfytbepoc:entlahrls.skto ?flnewas w / 2yRdzO0G NR&] YFGNRE REGE [ylféednad RYYIIKSA ARV SYHE AL OOF NG o
ased on the risk profile. and controllability of the levels of these risks. analysis results
Riskcountermeasures Risk rating management
w /2yarRSN) §KS FSrarortAales Ozada w [26 NR&la akhtf oS O2yuNRttSR o0& &IN
w 580ARS G(KS Nmnal GNBFHaYSyd LIty w a2RSNrUS YR KAIK NRrala akKitt oisg AyoO
Selfassessment on internal control Supervision and improvement

The Sustainability Committee risk management group will continue to take correc
actions.

Effectiveness of risk controls




ZY Y EL 2024ZYXEL Gup Sustainability Report 1

G ROUVP

Index

Introduction

Sustainable

Governance€lolV=]ggF:1glel=]

Value
Chain

Sustainable

Product

Appendix

Zyxel Group proactively addresses the challenges posed by evaskisigBased on factors such as geopolitics, economy, technology, environment, and society, the company has identiie d5iskg
including decisiommaking, economic, financial, cybersecurity, market, supply chain, climate change, and humaneesisisc After assessing their acceptability, 27 risk items were shortlisted. T
risks were evaluated based on their impact intensity and likelihood of occurrence. Sixteen significant risks, withwerggleatdr than 9, were identified as havirggtpotential to affect the company's
operations, and Risk Management measures were implemented accordingly.

Zyxel Group has long been concerned with major risks such as financial risks caused by currency fluctuations, supplfagesnasid informatio security risks arising from increased digitization. T
Group also refers to the Global Risks Report published by the World Economic Forum (WEF) and continuously identifiesigksethgingre expected to have lotgrm impacts on business operatians
This proactive approach allows Zyxel to closely monitor changing risk trends and develop appropriate response stratagies. tddbe
risks expected to arise in the next 3 to 5 years. These include customer concerns about geopolitical risks, rising ¢pgesatichee to inflation, and increased customer demands for carbon reduc
and the use of reewable energy. This has made the company's need for renewable energy and carbon credits more urgent. Zyxel Group habeupatgrddl impacts of these risks and is active
taking mitigation measures to address them.

6
Environmental Policy and
Regulatory Requirements
5
Earthquake
4
i)
o
g The Spread of
% 3 Infectious Diseases
<
Flood
2 Typhoon Damage
1
Production Equipment Failure
0

Demand for low -carbon Products and

Services
Talent Acquisition Challenges

Key Talent Loss

Decarbonization & Renewable Energy

Compliance
Carbon fax

/carbon fee

Network Communication Abnormality

Economic deterioration in regional relations

Geopolitics

power Giitage

Credit

Leakage of
Confidential Information
Data System Abnormality

Extreme Weather |

Debt Management

3

Impact Strength

Market Product

Customer Behavior Changes

Competition

Information Security Attack

Exchange Rate

Changes

Data Breach

Raw Material Price Fluctuations

Business Model Changes Shortage of Supplies

Low Carbon Technoloay Transition

fire

Zyxel @oup has identified three emerging

Impact (L)
Very high
High
Medium
Low

Very Low

Probability (P)

Almost certain

(67% > 99% probability of occurring)
Likely

(51% > 66% probability of occurring)
Possible

(33%- 50% probability of occurring)
Unlikely

(5% < 32% probability of occurring)
Almostimpossible

(< 5% probability of occurring)

Score

P N W b~ O

Score

Risk (R) = Impact (L) x Probability (P)

Very high
High

Low

17-25

9-16

1~-8


https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2024.pdf
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A bk Index Introduction Appendix
Aspect Risk Category Description Potential Impact Measures Taken Correspondence
Emerging Risks {8 Years)
] . Ongoing tensions between the US and China, worsel Customers may require relocating production sites due to geopolitic
Decision 82%2”%3?2;?25352'533 :ggtliJoisan crossstrait relations, and the Russidkraine war risks, leading to increased costs. gg(/%%agﬁce
Risks and the Russi&)k%aine war continue tc continue to challenge the global economy. Developed a Business Continuity Plan (BCP) to address supply che

production disruptions, regularly reviewed and optimized through dr D. g;\ik Managemer

Cha”enge the gIObal economy. to integrate crisis management into operations.

Marketintelligence and surveys are conducted to anticipate anc
respond to market conditions.

Egzsoknsomlc S(L%Jne:llvgfgnomlc forecasts are trendir Sheaoiﬁglltlcal conflicts may disrupt operations and sup Production capacity is optimized, and relationships with custom
’ ) and suppliers are strengthened in response to theQlha trade
war
Compliance with international netero goals and
environmental laws may require adjustments in
Countries continue to set netero production processes, energy use, and emission
emission targets and revise controls, increasing compliance costs and risks.
Climate environmental laws. Customers More resources are needdd invest in green Identify climate change risks and opportunities, implement risk o\ .0 o010
change demand carbon reduction and product development, increasing R&D costs, mitigation measures, and assess operational and financial impz environment:
Risks adherence to international initiatives. aSSiAay3a OdaAai2YSNARQ RSY Set carbon reduction goals and strategies, initiate carbon /E. Climate change
Green energy price fluctuations also and renewable energy usage may require higher management, and implement solar power in&#bns. ’ 9
causeuncertainty in carbon credit expenditures.
purchases. The shortage of renewable energy in Taiwan
increases the difficulty of achievingrban
reduction goals.
Major Risks
Financial Currency and interest rate fluctuations ¢ KS O2 YLJ ye Qa KA 3IK f&eégnl2 I Monitor market information and exchange rate trends to implement 2024 annual report
Risks affect global economic development. exchange risks due to currency fluctuations. timely hedging operations. D4 annual report
Establish a crosdepartmental "Information Security Managemer
Committee” chaired by the CEO and appointed a Chief Informat
Security Officer to coordinate information security policies and
Covers a range of threats from humat resource allocation.
Cyber error to malicious attacks. Major risks ) ) Employees must complete annual mandatory cybersecurity cou Corporate
security include data breaches, cyber attacks System anomalies and cyber attacks may disrupt and undergo irregular-enail social engineering dls to enhance  Governance: E.
Risks social engineering, internal threats,  operations, leading to financial losses. cybersecurity awareness and vigilance. ) Information Security
physical security, and natural disaster Implement SBOM (Software Bill of Materials), engage in CMMC Management
or accidents. certification, and evaluate the adoption of the NIST CSF maturi

assessment framework to strengthen defenses across six
dimensions: goverance, identification, protection, detection,
response, and recovery.

Corporate
Governance: E.
Information Securit
Management

Implement data classification, define rolesd responsibilities, and
Confidential data leaks, ransomware, deepfake scan utilize Data Loss Prevention (DLP) solutions to prevent unsafe or
improper sharing, transmission, or use of sensitive data.


https://www.irpro.co/3704/annual/2024/EN/20250529160948-1.pdf
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Index
G ROUP
Aspect Risk Category Description Potential Impact
Changes in customer preferences ma'
lead to different considerations when
choosing products or services.
Changes in market competition, affects market prices
Market leading to the redistribution of p y
RiakS customers and markets the market.
Increased global or regional
sustainability awareness has led ti
different considerations for
customers when choosing
products or services. with market demand.
Demand for products with low
consumption rates anthose
made from recycled materials is
rising.
Supply shortages, delays, or
interruptions in the supply of critical ~ Affects delivery timelines.
raw materials and consumables.
Supply
Chain
Risks
Fluctuations in raw material prices due
to changes in market and internationa cost increase
economic conditions.
Climate The company has consistently designi
Change products with energysaving and
; carbonreduction features, improving : A
Risks production processes. expenditures under current conditions.
Intense competition in the labor
market affects recruitment.
Human
Resources
Risks competitive advantage.

Industry changes and economic
conditions cause talent mobility.

Introduction

The inability to respond tearket demands in a
timely manner may impact company revenue.

Easy access to leeost product technology

Increased demand for technology integration

High-energy or higkemission products and
services face obsolescence due to misalignm

Designing green products incurs additional
costs, leading to higher overall product prices

Climate change may necessitate innovative
processes, service delivery changes, or financial

Inability to recruit talent promptly may impact
business development and lead to a loss of

Sustainable [ef]gele] i)
Governance€lolV=]ggF:1glel=]

Value Sustainable
Chain Product

Measures Taken

Monitor market trends, understand customer needs, and proactively
develop new products and core technologies.

Invest in related technology R&D, increasing capacity and investme
innovation.

Prioritize staying attuned to market trends to meet customer needs
improve satisfaction.

Establish a "Project Risk Management Policy" to implement Risk
Management plans during hew product planning, ensuring timely ris
management in product delopment.

Stay abrast of green product market trends, understand customer
needs, and proactively develop new products and core technologies
Develop green product technologies to reduce power consumption ¢
standby energy use.

Establish sustainable supply chagrtnerships.

Diversify risk management based on supplier production sites.
Actively develop new material sources to avoid reliance on a few
suppliers.

Establish safety stock levels.

Establish a Raw Material Price Risk Management mechanism.
Implement groupbased procurement to enhance raw matersaipply
chain management, adapting to macroeconomic changes.

Conduct market intelligence gathering or surveys to understand mai
conditions and respond proactively.

Use recyclable materials in products.

Automate production processes.

Prioritize energysaving targets for high energypnsuming, low
efficiency equipment.

Implement effective human resource managememgchanisms and
performance evaluation processes.
Strengthen talent recruitment and training channels.

Appendix

Correspondence

Partnerships:
B. Supplier
Management

Value Chain:
B. Supplier
Management

Sustainable
Products

Friendly Workplace
A.Diversity and
inclusion
Recruitment

B. Human Capital
Development


https://www.irpro.co/3704/annual/2024/EN/20250529160948-1.pdf
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3. Business Continuity Management (BCN\

To ensure that Zyxel Group maintains operational resilience in the face of various threats that may cause disruptiongnaarketthatbusiness, production, and management activities contin
uninterrupted, thereby safeguarding the interests of the company and its stakeholders, Zyxel Group implements operatimnatycar@nagement and planning to minimize the impact of disasters.

ZyxelGroup has established the "Operational Continuity Management Guidelines" and formed an "Operational Continuity Managemé&riaatasubsidiary has set up an execution team that devel
risk-based Business Continuity Plans (BCPs) according to the cgmpparational risk analysis. The company conducts drills for specific risk scenarios each year and makes improvemiéusugrs]
embedding operational continuity into its daily operations and management processes.

BCM Organizatiom BCM Committee

~ BCM Policies ) I , i
The Group's Chief Sustainability Officer serves as the SO CTmLEs
L Ensureoperational continuity "Operational Continuity Management Committee" Head, with S COmETRES
the GeneraManagers of each subsidiary acting as the
L Reduce the impact of operational Chairpersons. They oversee the execution and operation of GeneralConvener
disruptions their respective subsidiaries. The relevant departments are o
) . divided into seven main groups: Capacity Allocation Team, General Manager of Subsidies
L Protect information, assets, and Emergency Response Team, Externali€es\Team, Production I
personnel safety Operations Team, Logistics Support Team, Technical Suppol Emergency Response Team Capacity Allocation Team
5 Minimize property loss Team, and Facility Recovery Team.
Prop Manufacturing plant, materials Manufacturing plant, materials
L Comply with regulations Factory affairs, environmental safety Production
L Enhance operational resilience |
L Safeguard stakeholder interests Services Team Logistics Production Technical Support Team Facility
Sles Order, Delivery Process Quality Industrial Engineering Facility
Import and Export Production Testing Information Technology Management

“ BCM Process

In accordance with ISO 22301 for Business Continuity Management Systems, we have established a Business Continuity MBGadEsyestém. This involves conductipgrational risk impact
analyses, establishing standards and forms based on the implementation framework, and developing Business ContinuiBPB)dins @Berational disruptions. We have also established
procedures for incident response, crisis comnaation, business continuity, and recovery. Additionally, we simulate business disruption scenarios each year based omabgeratitions,
conduct drills, review results, and make improvements and folips.

Scenario Exercise

A Risk Assessment A Business Continuity A BcCP A Conduct BCP Scenario
A Business Impact Analysis Management Standard A Management Flowchart Exercise

(BIA) A ExerciseRelated Standard A Plan Annual Exercise
A Top 10 Threat Event Ranking Form Program
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Business Continuity PlafBCP)
OELISNIIEa 6SNB AYOBAGSR (2 NBOASSE (KS [/ 2YLI yeQa SEAEGAY ussouzivargheld dand the2 v i
current processes were revised.
According to the results of the current risk analysis, supply chain disruption and production disruption have been identifeetivo major risks affecting
operations in recent years. Subsidiaries of Zyxel Group havedeaelfioped a Business Continuity Plan (BCP) for supply chain disruption and another for
production disruption. Scenaribased drills were conducted for war and fire, which are potential causes of such disruptions.
By doing so, a business continuity managetrsystem has been established, along with a comprehensive crisis management and disaster response mech
Furthermore, annual drills and continuous improvements have been planned to ensure that business continuity is embedidél¢ operations and 4
management processes. BCM plan training

War Tabletop Exercise Record Form Fire Tabletop Exercise Recofdrm
. Facing the threat of war and economic blockade, Taiwan has initiated offsite . Due to an electrical fire, the packaging department's production activities at Hsin(
Scenario . o . Scenario . )
contingency plans by establishing backup site. site were interrupted.
Recovery Recovery
Objectives &months Objectives 3 months
L Due. to the '”a*?"'t?’ to restgre product.lon cgpacny within 6 months, the 1.The safety department reports to the relevant units, extinguishes the fire, cond|
Busmgss Continuity Planning (BCP) is activated by the BCM Committee damage assessment, and informs the capacity adjustment team.
2.Material Transfer Plan 2.The capacity adjustment team evaluates the situation and determines that the
3.develop recovery plan L . . .
) ) ) production interruption will last more than two weeks, reporting to the convenol
4 Nan‘y customers of th? transfer of orders to thackup site and provide the Process 3.Due to the extent of the damage, vdfi cannot be repaired within two weeks, the
Ta'sflmated updated delivery da . Business Continuity Management Committee decides to activate the BCP.
Process 4.Plant operations, IT, and production lines conduct an inventory, report the dam

recovery methods, and estimated recovery time.
5. A temporaryproduction line and production process system are established.
6. The sales department informs the customer and updates the delivery date.

'D‘ 1 3 e ——

Improvement Sales performance assessment and production scheduling are divided by cus
Results  accelerating the generation of reports.

Information Security Backup and Disaster Recovery Drills
ZyxelGroupconductsannualdisasterrecoverysimulationdrills for critical applicationsystems
aspart of its information securitymanagementThecompanydefinesthe maximumtolerable Improvement Enhance the speed of emergency communication between reporting personnel ar
datalosstime (RPOpnd maximumtolerabledowntime for information servicesduringa Results  relevant units.
disasterensuringthe company'scapabilityto respondeffectivelyin critical situations.More
information Information SecurityManagement
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E. Informatian Security Managemen

ZyxelGroupis committedto optimizingcybersecuritydriving digital transformation,and creatinga trustworthy and secureonline world throughtechnologicainnovationand closecollaborationwith key
partners.Asa major network communicationsccompanywith information securitysoftware and hardwareequipmentand technicalcapabilities we have an extensiveand diverseinformation security
solution portfolio and haveobtained1SO27001information security certificationin the faceof increasinglysevereinformation securitythreats. We continueto strengthenthe integrationof network and
information security,ensureproduct information security,and at the sametime enhanceemployeeinformation secuity awarenessgvaluatesupplierinformation security,and protect the intellectual
property securityof customersand partners.

Policy

%BEESt DNRzZLIQ&E &S OdNAdGeé LRftAOe asSda AyF2NXYIGA2Yy &S Odadicikeachievebur BfSrivaighsecidy godis, énsuking theét = 3 d
STTSOUAGSYySaa 2F %eEESt DNRBdAzZLIQa AYT2NNIFGA2Y &aSOdzNRGe& k3 cOnductinSuding "Refvork SeblivtygManagednint MeAst2sN
"Software Asset Management Measures", "Personal Computer EquipBesaices and Management Measures"”, and others in accordance with the ISO 27001 international standard.

Company employees, subsidiaries of online operations, and manufacturers providing information services get notifiede@fghesecuritymanagement information in writing or electronically.

Targets & Achievements

Goals
. . . . 2024 .
Goal Major Issue Operational Impact Actions Performance Indicators Target 2024 Achievement 2025 2027 2030 SDGs
short-term mid-term long-term

Completionrate of
information security >99% 100% \Y >98% >98% 100%
training courses

Identify cybersecurity risks to Number of major

Ensure the

Implement _ confidentiality of prevent security incidents  security incidents 0 0 Y 0
Sustainable Information . )
Management Security information assets to Enhance employees'
i i A Il 27001 i . .
comply_ with regulations information security nnua SO 00 Obtained Obtained v Obtained every year
and gain customer trus' certification every year
awareness and knowledge
ISO/IEC 17025
Accredited - - - Accredited

Cybersecurity

I ahAratAans
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Cybersecurity

A Deployed perimeter firewalls, Intrusion Detection and Prevention Systems (IDS/IPS), and Virtua
PrivateNetworks (VPN) to protect network boundaries and ensure secure remote connections.

A Implemented MultiFactor Authentication (MFA) and established fgrained access control
policies to strengthen user authentication and authorization.

A Adopted Data Loss Rrention (DLP) technologies to prevent unauthorized data access.
A conducted data classification and continuously monitored data integrity.

Data Security

Almplemented data and disk encryption to ensure confidentiality.

AAppIied Data Loss Prevention (DLP) technologies to prevent
unauthorized access.

Aconducted data classification and monitored dattgrity.

Anblication Securitv

AConducted dynamic and static application testing to identify vulnerabilities.
ADeponed a Web Application Firewall (WAFptotect web applications from attacks.

Device Security

ADeponed Endpoint Detection and Response (EDR), implementedRdattr Authentication (MFA
and conducted regular scans and patching of endpoint vulnerabilities.

APerformed regular vulneraliyi scans and penetration tests to remediate system weaknesses.
AUtiIized a cybersecurity management dashboard for attack tracking and incident analysis.

Al Strateay and Guidelines

Developed an Al strategy and established ctpddelines to ensure responsible and secure adoj
of artificial intelligence technologies.

Introduction
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ISO 27001 Certification

A To ensure theonfidentiality, integrity, and availability of information, Zyxel Group obtained
ISO 27001:2013 certification through BSI in 2015 and successfully completed the ISO
27001:2022 transition audit in 2024. The Group continues to uphold the FB@#Do-

CheckAct) management cycle with a rigorous approach, continuously enhancing information
security management and technologies to safeguard customer data.

Ain compliance with ISO 27001:2022 requirements, Zyxel Group has established compreht
management documentation and conducts annual information asset inventory and updates.
Regular activities include risk assessments, business impact analyses, disaster recovery drills,
account and access reviews, vulnerability scanning, penetration testingicamnl engineering
exercises.

MG (GV.00)
B ERNE (RCCO)

B EREH MR (RC RP)_/\

PR W RS (GV.RM)
HEZEHEUMERBEE GV

WRER (RS.MI) ,/ 25 \ S - WREER (GV
. N
AR 005 N (RS.CO) 15 N\ % (GV.PO)
BH 54 (RSAN) E#® (Gv.ov)
B WIE (RS.MA) \ / REWE (DA
FREAFIH (DEAE) L/ J EMIVIE (ID.RA)
SME (DECM) ) \ / 2 (RCIM)

TCSA Information Security Award

AReceived the TCSA Information Security Leadership Award for two 3
consecutiveyears (2028 nHn 0 X NBO23y AT Ay3 %e ES
sustainable innovation and buildimybersecurity resilience. ¥

“DNE dzLI0 A
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Information Security Organization

Dedicatednformation SecurityOrganizationZyxelGrouphasa dedicatedChieflnformation
SecurityOfficer(CISO)esponsibleor coordinatinginformation securitystrategyplanning.In
2014,the companyestablishedaninformation securityorganizationaframeworkbasedon
ISO27001andformed a specializedinformation SecurityTeamunderthe leadershipof the
CISOThisteamisresponsiblefor formulatinginformation securitystrategiesand objectives,
monitoring securityincidentsand activities,executingvariousinformation securitytasksand
projects,and conductinginformation securityawarenessndtrainingprograms.

DirectSubordinatiorio the/ K | A N®fficg/Ifiresponseo the escalatinghreatsin
information security the "ZyxelGroupPSIRTommittee"(ProductSecurityincident
Responsd eam,PSIRT)peratesunderthe "Information and ProductSecurityManagement
Division."Thisdivisioncompriseghe Information Securityand ProductSecurityManagement
Departmentspoth of whichare directly underthe oversightof the Chairman'©ffice. They
areresponsibleor continuousmonitoring of potential externalthreatsand providing
immediateresponsego securityissues.

Monitoring by the Boardof Directors:The implementationof information securityis
reviewedregularlyon anannualbasisManagementeview meetingsare alsoheldin an
effort to unceasinglypromote andimprovehe information securitymanagemensystem.
With the aim of ensuringthe continuousand effective operationof the internalinformation
securitymanagemenimechanismareport on information securitywork plansandtheir
implementationis madeto the Boardof Directorsat leastonceayear.

Information Security Organization Information Security Committee

Chairman Office

Chairman Office
on

Chief Inf

. . Securi
[nformation and Product Security

Management Division Information Security

Audit Team

—

Product Secunty Information Security
Management Dept Management Dept

Product Secunty Incident
Response Team

Information
Security Team

Sustainable
Product
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Information Security Workforce and Investment
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ZyxelGroupestablisheda dedicatedInformation Securityand ProductSecurityDepartmentin 2017,
staffedwith 20 full-time professionalspf which 40%are seniorstaff and 60%are junior staff. Among
them, eight employeeshold professionakybersecuritycertifications,includingCCIS@CertifiedChief
Information SecurityOfficer),1SO27001 LeadAuditor, ECIHEGCouncilCertified Incident Handler),
ECSAEGCouncilCertified SecurityAnalystg SOC)CTIA(Certified ThreatIntelligenceAnalyst), CEH
(CertifiedEthicalHacker), TCSETrendCertified SecurityExpert),and CQNA (CiscoCertified Network
Associate).

Tofurther strengthenthe/ 2 Y LJI oAgalfdifiesin detectingandrespondingo cyberattacksZyxel
signeda Memorandumof Cooperationon National CybersecurityJoint Defense TradeSecret
Protection,and ThreatIntelligenceSharingwith the Ministry of JusticelnvestigationBureauon
Decemberll, 2024.Thispartnershipenhanceghreat intelligencesharingjoint defense
collaboration,incidentresponsereadinessandlegalsupportcapabilities Throughcybersecurity
drills, Zyxelalsoimprovesits ability to respondeffectivelyto incidents,thereby contributingto
nationalcybersecuritydefense.

In addition, Zyxelcontinuesto supportits productsin obtainingD S NJY | BS&y@ersecurity
certifications, therebyenhancingnformation securityprotection andbuildinga robustdefense
framework.TheCompanyalsoparticipated in the 2024 TaiwanCybersecuritySummit showcasing
tailored cybersecuritysolutionsfor diversesectors fosteringacademigindustrycollaboration,and
raisingpublicawarenes®n cybersecurityissues.

Furthermore,Zyxelparticipatedin and sponsoredthe 2024CGGCyberGuardiansChallenge
promotingcybersecuritytalent developmentby offering handson experienceand supporting
professionalgrowth in the cybersecurityfield. Theseinitiativesreflect2 & E &htifuidinvestmentin
cybersecuritydefense talent cultivation,andtechnologicainnovation,providingstrongprotection
for enterprisesand societyin the eraof digitaltransformation.
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Information Security Management Framework

In order to strengthen information security management, Zyxel Group has set up a safe and reliable digital operation fol&fsume the sustainable operation of data, systems, equipment, i
networks. We have implemented security control mechanismsléda processing, transmission, and storage while taking information security and work efficiency into account. We haee
complete information security management framework, with governance, promotion, and inspection as the three managemenhdirect

As part of our information security policy, we raise awareness about information security and undergo and pass ISO 27@fibmsecurity certification audits regularly to ensure our compliar
measures and track improvements.

Policy Development
Aconduct operational impact analysis on a AEstablish company information security
regular basis. policies
AReguIarIy drill the disaster recovery plan. ADeveIop internal information security
Almplement improvement measures and track operational management guidelines
progress.

Risk Identification APromote information security policies

AReaitime threat situation awareness : and provide employee training
i ) ) Information A . . . :
AReguIar risk assessment of information ; Conduct irregular social engineering
assets Security exercigs
Aconduct regular internal/exteia audits System

Review Promote Compliance Assurance
Acomply with GDPR, 1SO 27001:2022

AAdhere to relevantdomestic and
international regulations

AMeet customer requirements

Incident Handling

ACybersecurity incident reporting,
response, and resolution
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Scope of Information Security Management
¢KS O2YLI yeQa AYyF2NXIGA2Y &S Odmdkricdntroy
measures to prevent data misuse, leakage, alteration, and destruction due to hu
error, deliberate acts, or natural disasters. These measures address various risk
hazards that could impact the organization:

b3 Organizational Control Meases
b3 Personnel Control Measures

b Physical Control Measures

b Technical Control Measures

Data Security Management System

Zyxel Group has established an Information Security Management System (ISN
compliance with international standardsertified under ISO/IEC 27001:2022 (includi
CHAglyQa yFGA2ylLt &GFYRFENR /b{ HTAAMY
of the ISMS in 2015, the Group has successfully passed information security certific
and periodic audits for nine csepcutive years. Through triennial recertifications ai
interim audits, Zyxel Group continuously enhances and optimizes its manage
practices and technical measures to strengthen information security.

Information Security Risk Management
ZyxelGroupconductsregularinformation securityriskassessment® adjustbusiness
continuity policies,review compliancewith applicableregulations,andevaluateand
updateinternal information securityrulesto ensureboth complianceand effectiveness.
TheGroupalsopromotescybersecurityawarenesghrough employeetrainingand social
engineeringexercisego strengthenstaff vigilance.

In addition, regularinformation assetriskassessmentsnternal and externalaudits,and
backupfailoverdrillsfor corebusinessystemsare conducted PeriodicBusinessmpact
AnalysegBIA)and DisasteiRecoveryPlan(DRPXYrills are alsocarriedout to ensure
operationalresilience.

Cybersecurity Alerts and Incident Management

A Standardizegrocessesor reporting, classifyinghandling,andtrackingincidents.

A Rapidresponseandrecoveryto ensurebusinesontinuity.

A ImplementedAP Tmonitoringand SO@perationswith externalexpertsupportto
enhancedetectionandresponse.

Introduction

Community
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ZyxelGroupconductsregulardisasterrecoverydrills everyyearto ensurethe company'sability to respond
effectively during critical moments. The recoverymechanismsave employin the event of a disasterswiftly
restore businessoperationsto a normal or an acceptablelevel, enablingessentialapplication systemsto
continuefunctioningand ensuringuninterruptedbusinesperations.

Backupadministratorsperform data recoverytests at leastoncea year. In 2023,15 backupstoragedevices
were selectedfor recoverytestingacross keyapplicationsystemsyesultingin the successfulecoveryof the

backedup data.

Theresultsof the 2024disasterrecoverydrill revealedthat the maximumtolerabledatalosstime in the event
of a disaster(RecoveryPoint Objective,RPOJ)s 5 hours. Additionally,the maximumacceptableinformation

servicerecoverytime following a disaster(RecoverylimeObjective RTO)s 20 hours.

Theresultsof drillsin the pastthree yearshaveall achievedthe company'sset objectives Detailed statistical
datais providedin the followingtable.

Target 2022 2023 2024
A.crltlcal annuaIprz'actlcel'nvolvesconducflng. RPO<=10hrs 7 hrs. Shrs. Shrs.
disastemrecoverysimulationsfor keyapplication
systemsio ensureuninterruptedbusiness
Operations_ RTO<=24hrs 19hrs. 20hrs. 20hrs.

Notel RPORecoveryPointObjective
Note2 RTORecoveryTimeObjective

Social Engineering Drill

2 socialengineeringdrills are implementedfor information securityeducationand awarenesgaisingto
intensifyour S Y LJt 2 @anarsre<df information securityandavoidemailscams.

WLYF2NNYVIGAZ2Y {SOdz2NRG& 9RdzOIF GA2Y YR 5AaaSYAyY

Toimprovethe S Y LJt 2 &o§nfieability for information security,enhancetheir information security
awarenessf{acilitate all personnel'sunderstandingof the importance of information security, provide
themwith knowledgeof all potential securityrisksandresponseapproachesandtherebymaintainoverall
information security,an internal information securitywebsite,& L y' T 2 NéduritydA S ¢ a Asbuitdo>
offer reaktime information securitynewsto the employees.

Information Security Education and Training

ZyxelGrouphasestablishedan internal Information SecurityPortalto provide employeeswith reaktime
cybersecurityupdates, enhancingtheir awarenessof potential risks and strengtheningthe O 2 Y LJI
overall security culture. To further embed security practices,all employeesare required to complete
annualmandatoryonlinetraining, with coursedailoredto different job levelsand coveringpolicies,usage
guidelines,and risk awareness.In 2024, the training program included Personallnformation Secuity,
Mobile DeviceSecurity and Introductionto Information Security with 1,919participantscompletingthe
coursesandachievinga 99.5%completionrate.
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To continuously monitor potential external threats and respond swiftly
security issues, Zyxel Groaptablished a Product Security Manageme
Department under the Group PSIRT (Product Security Incident Resg.
Team) Committee. The department is responsible for planning
implementing product security controls, working with product secur
representaives from each business units to identify areas fo
improvement, and applying agile and continuous corrective actio
Securityby-design practices have been embedded by developing sect
architecture design principles, conducting source cedeurity reviews,
and implementing product security verification to address risks at 1
root cause and integrate cybersecurity into product design.

Since 2021, Zyxel Group has served as a CVE Numbering Authority
under the NIST CNA program, a memhsr the MITRE Commor
Vulnerabilities and Exposures initiative, responsible for evalual
vulnerability risks and impacts. In June 2023, the Group achieved

highest b + 5 1 OOS LI yOS  [cedidichtion, fartheMd
strengthening vulnerability managent and product security
mechanisms while enhancing brand reputation. By obtaini

international membership and adhering to external requirements, Zy
aims to accelerate the internalization of product security practices ¢
fully implement Security bpesign. These efforts ensure that every Ré
process follows security design principles, safeguarding
O2yFARSYyGALtAGEYT AydSaINmdeszs |
information assets against internal and external risks.
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With the evolution of network technology and the growth of market demand, Zyxel Group actively develops v
network technology and other products. In order to maintain Zyxel Group's competitive advantage in inno
technology capabilitie and protect the interests of all stakeholders, we prioritize the protection and control of intellec
property and confidential information.

Zyxel Group has developed intellectual property management strategies and siseablk mechanism to improve the
FRGFyGF3ASa |yR @FfdzS ONBFEGSR FTNBY AydSttSOddzat LI
Intellectual Property" were formulated to set up the management objectives, application policies, and manage
maintenance of intellectual property rights. Zyxel Group has also adopted the Taiwan Intellectual Property Syster
to strengthen Zyxel Group's intellectual property management system and enhance Zyxel Group's competitiveness.

Zyxel Group attaches great importance to the development of various types of patents, and enhances Zyxel
competitiveness in intellectual property through the strategies of education, a rewards system, and a talent tr
management system.

w Zyxel Group formulated the "Employee Creative Invention Proposal Reward Guidelines" and related
invention bonuses to encourage R&D colleagues to actively engage in innovative R&D, provide creative propose
for patents, and continue to aumulate patent rights, copyrights, trademark rights, trade secrets, and professi
technique intellectual assets

() The "Valuable Patent" course is held, with business and product managers and R&D colleagues as t
teaching target, to imbduce the definition of valuable patents and Zyxel Group's patent proposal application proces
improve the quality of patents.

We also request our suppliers to protect intellectual property and speagithe procurement contract with them that the
subject matter delivered by the suppliers shall not infringe the patent right, trademark rights, copyright, or the rig
others.

To accumulate our R&Bapacities, new employees are required to take courses on intellectual property rights. 1
courses cover an introduction to patent systems and the prevention of rights violations and focus on intellectual pr
management training. The Company promethe responsibility and obligation to protect intellectual property with tt
employees and adopts nedlisclosure agreements for the protection of the intellectual property.

All our employees must also complete our CSR courses involvipgdteetion of intellectual property rights every yeal
They are required to maintain the confidentiality of the confidential information of the Company and customer:
obligated to protect the information, and shall not communicate or obtain such irdtion for internal and external
individuals, companies or organizations unauthorized to access it.
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A. Customer Relatior

~

CustomerSavice Policy Customer Servic€ommitment

Zyxel Group is devoted to listening to the voice of customers, cree We offer innovative design, manufacturing and services and deliver
competitive and highguality products and services in time to ensure

values with service quality, and  GA&TF&Ay3 GKS O
OdzZaU2YSNRQ O2YLX FAyua INB I|fgl
critigues and suggestions on the chin with a proactive and ethical attit customer satisfaction.

and strive to improve our product and service quality. \\ /

Targets and Achievements

Goals
Major Issues Operational Impact Actions Performance Indicators 2024 Target 2023 Achievements SDGs
2025 shoriterm 2027midterm 2030longterm
Malnt_aln smooth aﬁd_ Cu_stomer satisfaction: MitraStar>9.0 MitraStar9.28 ~ MitraStar>9.0 MitraStar>9.0 MitraStar>9 5
) ) effective communication  (MitraStar perfectl0/10 Zyxel Zyxel Zyxel Zvxel Networks>4.. Zvxel Networks>4. Zyxel Networks>4.!
Customer  Customer satisfaction and with customers Networks 5/5) Networks>4.3  Networks4.36 4 ey ey "
Relationship  trust can be built for highel
Management profits Implement the customer . ) o -
information protection ~ DuSINess Confidentiality Trainir gz 99.7% = >95% >97% >99%

. Coverage Rate
mechanism

1. Protection of Confidential Information
2024 Trade Secret Protection Training

With the aim of protecting the interests of all stakeholders, Zyxel Group highly values the protection and control ohtiahfidsiness Completion Rate

information. Hence, the Company h&sS @St 2 LISR G KS dal yI 3SYSyid DdZARSt AySa F2NJ GKS ___ ]
appropriate methods to keep confidential documents secure and related protection measures and thereby facilitate the manad¢nee SUBEEIENES CenmplEn Rei
I 2YLI yeé Qa etdzandiptednalzonfdéiaNdocuments.

MitraStar 98.3%

When entering into a contract with a third party, we request it to observe the information confidentiality rules and gxgstatié that both
parties shall be responsible for keeping the confidential informatibtine opposing party known or held thereby for performing the contract MitraStar Wuxi 09.8%
confidential and shall not divulge the confidential information of the opposing party to others, provide them with the atifmmnor assist them
in obtaining it, in any form. Both piges shall perform necessary measures to prevent the confidential information from being stolen or divul¢
including reasonable measures for ensuring that employees having access to the confidential information of the opposilognpadisclose it.

Zyxel Communications 100.0%

ZyxelNetworks 100.0%

Total 99.7%
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2. Customer Communication Platform
e ESET DNRdzZLIQE &4dz03ARAIF NASAE KI @GS odaatd GKS

timely, effective, higkguality and interactive information exchange and probisolving services to
customers. Thdaistribution partners of Zyxel Communications across the world serve as the
platform for us to communicate with global customers. We not only organize activities with
distribution partners to share product planning and afsales services, butsad provide online
training courses and training completion certificates to allow the distribution partners to o
customers timely local services with higher quality.

* elTS Customer Service SysteZiyxel GrdzLJQa LINBPFSaaAiz2ylt Odzai2
system to provide product consulting services, probiewiving solutions, software updating
information and product documents, product education and training courses, and education
training platformsfor large brand customers to help boost their technical service capabilities
new products. Our elTS system enables the tracking and management of the progress
customer support tasks.

Customer Complaint PlatformThe customer servicesystem provides a redime and
transparent complainhandling platform, serving as the primary channel for custon
communication and feedback. In 2024, no major customer complaints were reported, refle
GKS /2YLIl yeQa adGlot$S latiSnedpanddagesi€nS Fohthe fely dedlaie
cases received during the year, Zyxel responded promptly and handled them appropri
completing process and service improvements to further enhance overall service quality
customer satisfaction.

CustomerService Knowledge Platformifo equip our customer service personnel with mo
comprehensive professional skills, a customer service knowledge platform has been built to ¢
technical product information, problersolving records and other information¥d G K § LIS
reference and for the inquiry of our frodine employees or partners.

Social Media PlatfornEnables users to interact and share knowledge and experiences. C
features including a knowledge base, frequently asked questions (FA@g)isgussion forums. It
provides users with an individual learning and communication platform while also offering

swift means to receive feedback and enhance our products.
ZYXEL

Zyxel Offers C.ornplete Nﬁvvorklng Solutlons
sy Brome Sy,
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3. Customer Satisfaction Survey

We focus on the R&D and OEM of network communication technology and products and sp:
effort to have agrasp of the needs and expectations of large brand customers. Our Customer S
5SLI NIYSyd Aad NBaLRyaAotS F2NI t221Ay3 Ayi:
with its aftersales services according to the 1ISO9001 procedures gwesny notifying relevant
departments of customer feedback for improvement and review, and informing the custome
the improvement.

Customer satisfaction surveys are conducted mainly by sending questionnaires to custom
email. The department has itviews with the contact persons of the customers, if necessary, a
the initial analysis to ensure the correct interpretation of customer feedback.

Our subsidiary, Zyxel Networks provides kigtality products and services to small and medium
sized enteprises, along with reaime technical support. In 2023 Zyxel Networks achieved a 98
customer online system issue response rate and delivered satisfactory solutions to customers
the specified timeframe.

Appendix

MitraStar Customer Satisfaction Sco(Perfect score:10)

2021 2022 2023 2024 2024 Target

Score

Percentage of Customd

70.0% 76.7% 89.3% 93.8% 90%

Surveyed

Zyxel Communications Customer Satisfaction So@erfect score: 100)

Score 98.96 94.19

Percentage of Custome

100% 100% 100% 100% 98%

Surveyed

Zyxel Networks Customer Satisfaction Sc¢Rerfect score: 5)

2021 2022 2023 2024 2024 Target

Score

Percentage of Custome

55% 94% 83% 79% 75%

Surveyed
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B. Supplier Sustainability

A. Supply Chain Overview

B. Supplier Management System E o s
C.Supplier Sustainability Management Approach
D. Sustainable Procurement l"[ 9

E.Supply Chain Sustainability Capacity Building

Sustainable Supply Chaldighlights

) JAC Supplier sign the code of conduct Supplier audit improvements
Supplier Management Audited / / Suppliers
. i 0, ; 0
Bt Eramilae AvEle Completion rate1 00% Completion rate1 00%

Supplier Zero Carbon Academy
Supplier ESG courses ESG training course for purchasing sta
2 Supplier Conferences Participants2,987

Completion rate1 00%

Completion rate1 00%
Courses hourd,218
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1. Supply Chain Overview

To build a resilient and responsible supply chain, Zyxel Group supports and adheres to the UN Global Compact (UNG&),NatidaisitSustainable Development Goals (SDGs), the OECD Guidelil
Multinational Enterprises, and the International Laboug@nization (ILO) Core Labour Standards. We also follow the international sta8@a2@400 Sustainable Procurement Guidetindthe Responsible
Business Alliance (RBA) Code of Conduct. In addition, the Board of Directors has reviewed and app&stairiable Supply Chain Management Polieyhich explicitly covers key areas including hum
rights protection, labor practices, and environmental stewardship, requiring all suppliers to comply with relevant intexhatamdards and codes of conduBeynd internal capacity building for oul
supplier management teams, Zyxel Group has also establishE@&@nSupplier Management Taskfotoestrengthen sustainable supply chain management. Through the adoption of a digital manage
system, we standardize@cesses, conduct risk assessments and audits, and implement diverse cépdldityg programs for suppliers. These initiatives include training and engagement on carbon redt
energy efficiency, green procurement, and human rights management, egahlipliers to collectively create lotgrm sustainable value with Zyxel Group.

Supplier Chain Management Strategy
A Integrate group resources and pursue strategic collaboration to aclti@stecompetitiveness.

Supplier Sustainability Policy
and Commitment

A Emphasize the sustainable value of the supply chain . . . : .
FYR SYKEYOS &dzJl) ASNEQ |d A value supplier-relationships and foster collaborative partnerships.
sustainablesupply chain.

A Collaborate with suppliers as lotgrm partners in

sustainable development to jointly establish a
responsible supply chain industry.

A Implement a sustainable supply chain management model

A Uphold regulatory commitments and comply with international initiatives and standards.
A conduct regulaevaluations of suppliers in terms of quality, cost, delivery, and service.
A Work with suppliers to jointly build a green supply chain.

Targets and Achievements

Goals
Major Issues  Operational Impact Actions Performance Indicators 2024 Targets 2024 Achievements SDGs
2025 shortterm 2027 mid-term 2030long-term
Completion Rate of Key MitraStar80% MitraStar84.8% MitraStar85% MitraStar90%
) ) { dzLJLX A SNE Q / { Zyxel Communications Zyxel Communications v Zyxel Communications Zyxel Communications
Sustainable supplier Signing /1Zyxel Networksl00%  /Zyxel Networks100% 1Zyxel Networksl00% 1Zyxel NetworksL00%

management can ARealize a supply chain

deepen the partnershij sustainability

with the supply chain  management model v&a AdaIX ASNE
and putinto practice ABuild sustainable suppl es@elated questionnaire
UKS / 2YLI Y chain partnerships

Sustainable
Supplier

MitraStar100%
Zyxel Communications
/Zyxel NetworksL00%

MitraStar80% MitraStar100% MitraStar100%
Zyxel Communications  Zyxel Communications V  Zyxel Communications
[Zyxel Networksl00% /Zyxel Networks 100% /Zyxel Networksl00%

sustainability values
Key SupplieESG awareness MitraStar80%

course completion rate ZyxelCommunications
[Zyxel Networks 00%

MitraStar100%
Zyxel Communications
[Zyxel Networksl 00%

MitraStar80%
Zyxel Communications
/Zyxel Networks.00%

MitraStar90%
Zyxel Communications
/Zyxel Networks100%
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Main Types of Procurements from Suppliers

MitraStar. The procured raw materials anghrts/components mainly include integrated circuits, circuit boards, displays, electromechanical components, mechanjaaig@dskaging materials. Th
consumable production materials are solder paste, solder wire and other consumable materialsrubediimcesses. In 282454 suppliers located in Taiwan, China, Hong Kong, Malaysia, South K
Singapore, and the United States, from which MitraStar Technology's locations sourced raw materials, parts/componentssuandbd® production materiald, OO2 dzy t SR F2 NJ y n
purchases.

Zyxel CommunicationsThe main procurement categories for finished goods suppliers include customer premises equipment, central office equipadesmaidwireless access network equipment, al
mobile broadbad solutions. In 2024, there were nine finished goods suppliers in total. The top three suppliers accounted for 98%rohttse @mmount and were mainly located in Taiwan, China, .
Thailand, including three key suppliers.

Zyxel Networksin collaboraton with orlglnal design manufacturers (ODMs) Zyxel Grouﬂewlops communication products and procures finished goods from suppliers, deliveringudee products,
ASNUAOSas |yR az2fdzianzya G2 Odzaid2 YS NHthere weid ldzAnishedgoadS $upplies indretheltad Dur adeduriing foO%0% ok piodurerneyit value. F
suppliers are located in Taiwan and China, with primary production bases in China, while also providing flexibility totunanuofarmation seurity products in Taiwan. Among them, four are identifie
as key suppliers.

Supplier Overview

Definition MitraStar Zyxgl . Zyxel Networks Total
Communications
. . . MitraStar Technology: Top 80% of ProcuremErgnsactions
Number of Tier 1 Suppliers 454 9 14 477

. Zyxel Communications / Zyxel Networks: Qualified Supplie

. MitraStar Technology: PVL suppliers in the annual evaluat
categories and the top 20 suppliers by annual procurement
Number of Tier 1 Critical Supplier value 75 3 4 64
. Zyxel Communications / Zyxel Networks: Suppliers
accounting for over 80% of annual procurement value

Proportion of Procurement Spend

: " . 71.5% % 4% -
on Tier 1 Critical Suppliers (%) 5% 98% 94%

New Supplier Evaluation “ Procurementlocally
Toensurethé dzLJLX @ OKF Ay FfA3dya 6AGK GKS O02YLI y Each plant prioritizes sourcing materials from local suppliers, which not only shortens material le
sourcing principles, all new suppliers are subject to an evaluation process, which includes: ~ UMeS and reduces the environmental footprint of the raw materials required for manufacturing b
also indirectly increases employment opportuegtiand promotes socieconomic development. This

Signing the Supplier Code of Conduew suppliers are required to commit to standaafs ~ approach enables suppliers to provide services more efficiently and strengthenteiomg

5

environmental protection, labor and human rights, business ethics, and regulatory partnerships with them.
compliance.
Completing the Supplier ESG Assessment Questionndinés collects information on NE LJ2 Nb 2 2 F 2 & NP & A A P N o

. ~ A o N A INB Y I K
adzLILX ASNBQ LIR2fAOASAY |OUAZ2YyAazX | ys&iallIS NF 2 t NP LJ2 Nb 2 y [20FT tNPOd B\\%qu 0e 90
responsibility, and governance (ESG), serving as a basis for partnership evaluation. { dzo0 &A RA aAldNI {i aAdGNY {dl “EEST %eESt bS$S

. . . . . / 2YYdzy A Ol
Scoring and RevievEvaluations are conducted based on the questionnaire and relevant 24

documentation. Orsite audits may be arranged, when necessary, to verifysbppliers

possess qualified sustainability capabilities. [zort tNE 23

wl a2 T PE Pz M N T
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2. Supplier Management System _ S
Supplier Management System Supplier Sustainability Digital Management Platform

¢2 STFTSOGAGStE LINRY2GS adadlAiAyl ot To enhance supply chaMmanggement.eﬁigier!cy, t.h.e (;ompany has implemen.ted the "Supplier Sustainability C
Global Supply Chain Management Divisias established th&ustainability Management Platfprm," covering sup_pller risk |de_nt|f|cat|on, data management, tiered governance, response mechi
Committee ¢ Supplier Management TeamThis team is responsible fo and.capacny building. The plgtfolrmllntegrates Bligr ESG seli.ssessment data, d.eclaratlons gnd commitment lette
integrating the supply chain systems ass all subsidiaries and advancir audit reqords, and early warning |nd|catgrs to.gstabllsh an ewd@ased, systematic, and d.atﬁ.lv.en.rlsk management
sustainability initiatives and action plans through coordinated planning : mechanism that strengthens supp_ly c_haln _rt_esnll_ence. It not onlyom mult+t|e_r_$upply cha_ln V|S|b|I|_ty and |_nforma_1t|or
execution, ensuring alignment between supply chain management and transparency'but also enhancgs risk |dent|f|ca}t|on gr)d early warning capab|I|t|e§: ensuring consistency in audllt pr
D NP dzL'JQ & 2O0SN}ft adadlAyloAtAaoe ad NP .f.trgcgabbl y of documentation. By leveraging digital governance, thep@oynmitigates operational and complianc
risks, supports the collection of carbon and E8lated data, and fosters supplier participation in green transformatic
thereby building a more resilient and responsible supply chain ecosystem.

CCeNFAYAYI 2F {dzZLlLX ASNRQ al yl 3SySyd {dal

The Company is committed to enhancing supplier management capabilities by actively promoting sustai

knowledge and concepts throughNJ A y Ay 3 LINBINI Yad {LISOATAO O2dz2NESaA
SupplietManagement Team supplier management. In particular, for supplier-site audit teams, the Company places emphasis on training in a

planning, techniques and methodologies, process mansnt, and supplier improvement facilitation, ensurin

professionalism and effectiveness in audit execution. Furthermore, the performance of supplier management per

in advancing sustainable procurement goals and strategies is incorporated intorparfoe evaluations, demonstrating

GKS /2YLIyeQa adNRBy3a O2YYAGYSyid (2 adaidx e OKIAy adzaidal A

r ESG Education and TrainingAll management staff of the suppliers compldBSG training courses that all our

employees are requiretb take on the online education and training platform every year

Leader
r Sustainable Procurement Trainingourses are launched for the management staff of the suppliers. The course
_ _ Of FaaATASR Ayidz dg2 OF 0S32NRS de GCapSupplierR dzGIAIOKE2 W yTRY Hi
Director of Global Supply Chain and Training Materials for the Group/Suppliels R@l Yy OSRé ® wSf S@I ya O2yOoSLiia |
Management and courses in the hope of incorporating the concept of sustainable procurement into supggliection and
management.
° l Py r Training for the Supplier Audit Tea¥a C2 NJ G KS OGN} AyAy3a 2F GKS a{ dzLJLJX A
training programs have been implemented. Training meetings are convened for the Supplier Audit Team bsftae
Policy and supplier audits to not only discuss SOPs for thesiten audits and appoint members who will be in charge, but alsc
. ESG Education : . conduct audit R&R drills and training.
Regulation . Supplier Audit
. and Training
Formulation
. Supplier Whistleblowing Channels
Supplier ESG _ Supplier An anonymous whistleblowing channel for suppliers is available on the Company website, directly overseen by the
. ESG KPI Setting Recognition - . . .
Project Program audit and senior management to manage ethical risks.

Whistleblowing channel for breaches of ethical conduatidit@zyxelgroup.com
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As part of the Zyxel Group procurement and supply chain development policy and commitment, we establishedtagfowustainability supply chain management process with requirem
management, risk assessment, audibfiomation, and continuous improvement. We evaluate the performance of the supply chain with regards to the three aspeat®ofy, society, and environment

This helps ensure that suppliers meet standards and improve their sustainable performance.

Comply with the RBA code of conduct, follow the
supplier code of conduct, and sign the
commitment document

Conductsupplier ESG sedfssessment survey and
ESG risk assessment

A Responsible Sourcing Management Procedure
A Supplier Code of Conduct

A Purchase Agreement

A Supplier CSR Statement and Commitment

A Supplier Integrity Commitment

A "No Use of Environmentally Hazardous
Substances Guarantee"

t NBE@ARS a{ dzLJL)X ASNJ { 204
vdzSadAzyyl ANBE

Step 1: Requirement Management

To establish a supply chain aligned WRBA standards G KS / 2Y LI} y& | aasasz
implement social responsibility practices, and has formulated tResponsible Procuremer
Management Procedurand the Supplier CSR Audit Regulattorensure suppliers meet sustainabilit
requirements. Suppliss are also required to sign @ontinuity/Product Procurement Agreemeiot

guarantee compliance with environmental laws and product safety regulations, as well as to decla
prohibition of conflict minerals, thereby achieving the goals of preventingupon, reducing

environmental impact, and protecting human safety.

With reference to thelnternational Labour Organization (ILO) standardbe Responsible Business
Alliance (RBA) Code of Condueind best practices adopted by leading companies in the electro
industry, the Company has developed a concigtgplier Code of Conduwaivering labor, health and
safety, environment, business ethics, and management systems. Procurement practicegdagly
reviewed to ensure suppliers comply with t&eipplier Code of Conduartd to actively respond to anc
implement relevant RBA requirements.

At the same time, suppliers are required to sigdupplier Corporate Social Responsibility Statement
Canmitment Letter In terms of business ethics, they must sign lategrity and AntiCorruption
Commitment and with regard to environmental protection, Monuse of Hazardous Substance
Guarantee These measures ensure adherence to the Code of Conduct &idyr¥ 2 NO S
responsibility for social and environmental protection.

Onssite audit, submit "improvement plan" for
non-conforming items, lack of improvement

effectiveress checks

A Onsite audit

A Provide supplier théon-site audit
improvement reporé

A Assign improvement plans
A Supplier Audit Appraisal Form

Suppliers Sign the Suppliesde of Conduct

Number of signed Number of
suppliers in 202 Supplier
MitraStar 454 454
Zyxel
Communicati 9 9
ons
Zyxel
Networks 14 14
Total 477 477

2024 signed
supplier target

454

14

477

Continuous Improvement

Provide appropriate assistance, coaching and
educational training course counseling to improve

Develop improvement plans with suppliers

CSHREducation and Training for Suppliers

Achievement rate

100%

100%

100%

100%

Signing of Supplier Social Responsibility Statement & Commitment / Integrity € émtiption

Commitment

Number of signed Number of
suppliers in 202 Supplier
MitraStar 385/392 454
Zyxel
Communicati 9/9 9
ons
Zyxel
Networks 14/14 14
Total 408/414 477

2024 signed
supplier target

84.8% /86.3%

100%/100%

100%/100%

85.5%/86.8%

Achievement rate

80%

100%

100%

85%


https://www.zyxelgroup.com/images/esg/Zyxel_Group_Supplier_Code_of_Conduct_en_2024_20240429163702.pdf
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To gain a deeper understanding of supply chain development and identify potential risks, stdweesupplier risk

assessment mechanism is implemented. Based on business relationships with suppliengctrasism evaluates
potential risks in governance, environmental, and social aspects according to the supplier's industry categt

operating region. Suppliers are periodically required to provide corporate social responsibility evaluation data
the "Supplier ESG Evaluation Questionnaire," risk management measures are employed for mon =

Subsequently, "orsite audits" are conducted to produce formal audit reports to identify supply chain sustainal
risks. These findings are incorporatedoirsupplier selection and evaluation criteria. Audits and guidance
conducted for suppliers that may pose higher risks to ensure effective control and mitigation of these risks.

Supplier risk assessment mechanism

SWIBNUBWISSISSY

Aep
arenjens

asuodsay

=

All supplier

Key supplier

Key and higkrisk supplier

Businessdoseness
Industry Category
Gountry Region
Product Attribute
Product attributes

SupplierESG Self
Assessment
Supplier Risk Matrix

Onsite Audit
Risk ImprovementPlan

-

-

-

-

Conduct an initial screening based on tH
procurement transaction amount.
Identify specific risks according to
different industry categories.

Include geopolitical and natural disaster|
risk assessments based on theplier's
operating location.

Identify key risks based on the attributeg
of critical products, such as housing, PS
and PCB.

-

Suppliers perform selissessments using
the "Supplier Social Responsibility
Evaluation Questionnaire." This
questionnaire is based on RBA standarg
and covers aspects like labor, health an
safety, environmental standards, busine
ethics, and management systems to
assess sustainability management.
Based on the questionnaire results,
suppliers are managed and categorized
using the "Supplier Risk Matrix.

=

For key highrisk suppliers with higher
management urgency identified in the
"Supplier Risk Matrix," osite audits are
conducted.

-

-

Require suppliers from specific industrig
country,regions, and products to provid¢
material sourcing contingency measure
and risk management plans.

Have suppliers sign the Supplier Code ¢
Conduct.

5

=

The "Supplier Risk Matrix" is divided into
four levels:Extremely High Risk, High Risk|
Medium Risk, and Low Risk.

Request suppliers to submit
improvement plans and progress reports
and further understand the extent of
improvements made.

: Sustainable| Corporate Value Sustainable
Intraduction Governance| Governance| Chain Product
Supplier sk Matrix
Key Supplier Non Key Supplier Suppliers for High risk
specific industries, key
High risk High risk regions, countries, supplier
ligh | key supplier Non key and product
level: high supplier categaries
level: Medium sign v
Supplier Code of
Conduct
v
Supplier CSR
Low risk Lo risk Assessment
key supplier Mon key Questionnaire v
etk el supplier Identification
level: Law Orn-site audil o

Supplier risk factor identification and

Conflict Minerals
Management

Customer complain
handling process

Supplier Managemen
Information Security

Environmental
Protection

Saving energy an
carbon footprint
reduction

Labor Rights

Human Rights

LaborManagement

Community

Contribution Appendix
Low risk High risk Low risk
key Non key Non key
supplier supplier supplier
" v 4
v v v
v v
Quality & Design
Management
Materials & Shipping

Management

Business Ethics

Hazardous substance
management

Environmental
Management System

Occupational Health and
Safety Management

Emergency Preparednes:
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Step 3: On-site Audits

Supplier ESG Audit Team

Consisting of the Supplier Quality Management, Human Resource, Environmental Safety and
and Procurement Departme( 8 = G KS & { dzLJLJX ASNJ 9{ D ! dzRA {
FaaSaaySyd FyR YrFyF3aS8SySyid 2F (GKS &adzZJLd A SN
NEOSAGBGS GNIAyAy3d 2y GKS w. ! &ail yRI NRiagcbuysés
for internal auditors.

Conduct a written auditof the "Supplier ESG Evaluation Questionnaire"

Conduct a written audit of the "Supplier ESG Evaluation Questionnaire" for all suppliers
questionnaire, based on RBA standards, covers labor, health and safety, environmental star
businessethics, and management systems. This audit aims to understand suppliers' awaren
sustainability management and identify supplier risks.

Onssite Audits

The Company performs esite audits for our key suppliers for their compliance with the RBA C
of Conduct and laws and regulations in terms of labor, ethics, health, safety, and environmen
according to the RBA Validated Assessment Program (VAP) so as to identify and validate su
chain sustainability risks through the issued audit report. W2 alsdzd S & & dzLJLJ A S N.
NBalLlR2yaAroAtAde | dzZRAG NBLER2NIa¢d a Iy AYRAO

Results
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Third-Party Audit by Independent Institutions

To ensureeompliance with international responsible supply chain standards, customers commi:
reputable thirdparty audit firms, such as SGS, to conduct RBA (Responsible Business Allian
JAC (Joint Audit Cooperation) assessments on suppliers. These aodis labor rights,
environmental protection, health and safety, and ethical practices. Through indepen
professional evaluations, the transparency and compliance of the supply chain are strength
while advancing sustainable business practices. Atglitonductord A 1S @A aArda
ESG policies, systems, and performance, including document and record reviews, 1
inspections, and interviews with company representatives, emplovees, and other stakeholder

2024 SupplieDocument Audit

Number of Suppliers Evaluate: Target Completion Rate
MitraStar 315 496 63.5%
Zyxel Communications B 5 100%
Zyxel Networks 4 4 100%
Total 324 505 64.2%

2024 Onsite Supplier Audits

Target Suppliers

Number of Audits Completion Rate

to Audit
Based on the severity of nesompliance issues identified in suppliers, different deadlines MitraStar 24 24 100%
|mprove_ment are prowd_ed. I_f suppllers_fall to meet the reqw_rement_s within the given timefra Zyxel Communications 100%
the business relationship will be terminated. In 200 on-site audits of key suppliers were )
conducted, and no supplier relationships were terminated due to audit results or failure to r Zyxel Networks © o 0l
improvement requirements. Total 30 30 100%
2024 Status of Supplier Management
. . Number of Key Total Number Audit Coverag
Number of A Target NuAibckir Audit Compl et Audited Suppliers Suppliers (
aA Ny {da 315 496 6 3 %5 53 75 71%
%eEST

I 2YYdzy O 5 5 100 % 3 3 100 %
%eESt bS 4 4 100 % 4 4 100 %
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Step4: Continuous Improvement

Zyxel Group's supply sustainability plan aims to improve the sustainable supply chain capabllltles of our suppllersYLIeaunSIg\lJ\ Fta FT2NJ i K S & { dzZLJLX A SANJ I {w 9
i2 GKS awSaLRiyRAYOS owzalAy S/ABRRS t2F / 2y Rdz0G¢ GKI S I RKSNB (2 d Ly, anil managendeht 8yStenpstandértdsyind Ash
the suppliers in ongoing improvements. In addition, a supplier whistleblowing chaningblace with the chlef auditor and top management as the recipients to avoid malpractice.

Specific suppliers proposed origin material contingency measures and risk management
For highrisk countries, industries, material supply origins, and products, require key suppliers to provide detailed reportg idifsrimstion on public websites, @ommunicate via email outlining theil
risk management practices and contingency measures. This helps in assessing and identifying risks associated withrthie sffgaterely reduce those risks.
“ Supplier Audit Findings and Corrective Actions
In 2024, Zyxel Group subsidiaries conducted ESG audits of key suppliers in accordance with RBA standards. The audi®® sgweliets of MitraStar, with 40 findings; 32 suppliers of Zy

Communications, with a total of 4,750 findings; and 4 suppliers of Zyxel Networks, with a total of 6,051 findings. E@cwsisprgquired to implement corrective actions addressing the audit findir
and the improvement results were subsequently monétd and tracked.

| mpl ementation of Supplier Assessment of Suppliers with Significant Act

024 | Obidzl € { dzLILX ASN ¢ NBSGSR { bdzyoSNJ 27 { dzLILX A SNE { dzLILI2 NI SR 6A( bdzyo SINNYFA Y I 0 SR
aAUlNI { G NJ 24 24 0 0 0
BEESE [ 2YYdzyA Ol a2y a3 3 0 0 0
%BeESt bSiGs2N] A 4 4 0 0 0

Category RBA ltem Key Issues Identified Corrective Ations Numbers Completion Rate

Implemented continued overtime pralert system to prevent excessive working hou
Labor & Human Rights Working Hours  Total weekly working hours exceeded 60 hours coordinated manpower allocation with productidines. Since 2024, weekly working 1 100%
hours exceeding 60 hours have significantly decreased.
Emergency lights and exit signs have been addebednspection checklist. The
checklist has been renamed to: Detail Checklist for Fire Extinguishers, Emergenc
and Exit Signs.

Emergency No clear inspection records for emergency light
Preparedness  and exit signs.

Occupational Health § No documented occupational safety and health Obtained occupational safety and health regulations and management program
Health & Safety Safety Management regulations ormanagement plan found. guidelines; documentation currently under development. 44 100%

X-ray machine lacked training certificates, 1. Workplace rules or relevant guidelines now define operational qualifications,
Occupational Healthéat NB3y | yi 2 2YSy YSSLI prohibited items, and compliance requirements.
Safety Management and operators did not wear radiation dosimeter 2. Radiation areas are segregd and marked with warnings; awareness training ha:
badges. been conducted to prohibit unauthorized personnel from entering restricted areas

Waste wiping cloth storage area had two bins (c

. Solid Waste for waste cloths, one fageneral waste), butthe ¢ DSy SNI} € 21 aGS¢ tl10Sta KIFE@#S 6SSy I RR
Environment . . 3 100%
Management general waste bin was not properly labeled, materials.
leading to risk of misplacement.
. . . An environmental protection policy statement has been established; the company
Nodocumented environmental protection policy ; . . . .
statement found. adopt_ed green procurement practices and is actively addressing environmental
Management Systems Environmental Policy sustainability issues. 4 100%

Grievance channels are not sufficiently promote The suggestion box has been relocated to the employee break room, which is fre
anonymity is not ensured (monitored by CCTV) CCTV monitoring, to ensure confidentiality.
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Whenselecting business partners, Zyxel Group requires that all auxiliary materials used in supplier components and throughmidheanufacturing process strictly comply with applicable internatio
environmental regulations. Environmental issues stpedl by the Responsible Business Alliance (RBA) are incorporated into the evaluation criteria for new suppliers. Regfiicdliminesals management,
Zyxel Group has integrated the prohibition of conflict minerals into its Green Product Policy, cogpioittivoid the use of such materials. Through these requirements and standards, the company imple

its strategy for establishing a sustainable supply chain management model.
Sustainable Procurement Management

w ¢KS DNBSyYy t NRNedzSupplier Evilliafbs Fp@ndtion process developed to select manufacturing suppliers that meet international hazardansesmastagement requirements to ensut

all products comply with relevant regulations.

w ¢ K Sier Ga=diR¥oduct Purchasing Contract and Supplier Corporate Social Responsibility Statement formulated to standareiisecsuppliance with environmental protection directives includil
"the Restriction of the use of certain hazardous substancekettrecal and electronic equipment", the "Waste Electrical and Electronic Equipment Directive", the "Directive of PackbBakaging Waste"
"Registration, Evaluation, Authorization and Restriction of Chemicals", the "Batteries and Accumulatorsst8attaries and Accumulators Directive"”, the "Directive ofd&sign Requirements of Energy
using Products (ErP)", "US Conflict Minerals”, the "Stockholm Convention on Persistent Organic Pollutants (POPs)", duedT®&C3LIbstances Control Aethid address environmental issues of corpora

social responsibility and other requirements.

w { dzLILX A SNB I NB NBdjated dédBpanenit &stidgdra VekifitatidhBoRsiddriing the product design stage, and the product development pangriasglementation results are monitorec

through the review report.

w DNBSYy alyl3SYSyd tfFGF2NYY 'AYAyYy3 (2 AYLXE SYSy(d baNBSy ishedyts geeBnvhitanadement déghideriients tgf befcomndddiadel i
enaded through an online platform (B to B mode). This platform facilitates the collection of relevant data, including sudvsst agports, to enable investigation into whether the components provide:

information by suppliers contains hazardous stances.

It provides crucial information for supplier management and component approval processes. Simultaneously, it generaias dasdratses of green components and qualified supplier information.

Responsible Mineral#lanagement
To ensure compliance with conflict minerals regulations, Zyxel Group haslisised a Conflict
Minerals Procurement Policy and management procedures. The prohibition of conflict minera
been incorporated into the Supplier Green Product Policy, with a clear commitment not tc
conflict minerals. The company does not accewumn-compliant smelters sourcing from the
Democratic Republic of Congo (DRC) and its surrounding regions for responsible minerals
tantalum (Ta), tin (Sn), gold (Au), tungsten (W), cobalt (Co), mica, and palladium (Pd) in its ¢
manufacturing¥:@ ESt KF & Ff a2 LldzotA0te |yyz2dzyOSR
FYR [/ 2YYAGYSy(lodé
An internal Conflict Minerals Process Flow has been developed to ensure proper managen
adzLILX ASNBEQ O2y Tt A0G YAYSNI f & siHldNERsih&sa Allarced(RR,
Code of Conduct, Zyxel requires the use of the Conflict Minerals Reporting Template (CM
conduct Reasonable Country of Origin Inquiry (RCOI). This process enables the comg
investigate suppliers whose components n@ntain metal minerals, identify the sources of 3T
in products, and confirm whether they originate from confkdfected regions.

Responsible Minerals Management Policy and Commitment
Zyxel Group and its subsidiaries declare and commit to uphottegrinciples of
NBalLl2yairotS FyR adzadGrAylFofS &2 dzNOA )
alylrasSySyid tz2tAa0eé¢ |yR NBalLRyarof$s

the use of metals sourced from confhaffected areas or nowompliant smelters,
and we conduct due diligence on our suppliers. All suppliers are required to
O2YLIi & pAGK %eEStf DNRdzZIJQa wSaLRYy&aA:

Ly tAYyS 6AGK GKS a/2yFtAO00 aAySNrfa tz2fAadexe
its procurement procedures. When suppliers sign procurement contracts, they are simultaneously
required to agree to the policy prohibiting the use of conflict minerals. All new suppliers must sign
G§KS a{dzLdLdt ASNJ / 2RSS 2 7F [/ 2y Rdu@ials, with 2 sigbigig¥arerofil0086

Product and Supplier Survey Coverage

In 2024 Zyxel Communications: Product survey coverage reached 99 2¢%I Networks: Product
survey coverageeached 99.7%MitraStar Technology: Out of 411 suppliers surve\288

responded (82% completion rate). Among these, 53 key suppliers were surveyed, achieving a 100%
completion rate.

Note: For Zyxel Communications and Zyxel Networks, the calculation of product survey coverage excludes
material suppliers and other grpeaffiliated brand companies.

Conflict Minerals Management Process

Establish a
conflict minerals

Announce the
Prohibition of
Conflict Minerals
Statement

material
management
process

Y2


https://www.zyxelgroup.com/images/esg/Zyxel_Group_Responsible_Minerals_Management_Policy_and_Commitment_20250304104203.pdf
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5. Supply Chain Sustainability Capacity Building

We actively collaborate with suppliers to advance tuacept of a Sustainable Environmen
In addition to providing ESf&lated training to suppliers, we assist them in continuo
improvement efforts. This includes collaboration on climate change initiatives and requ
suppliers to implement the 1ISO 14044greenhouse gas inventory plan as a foundation -
future carbon reduction in products and to set future l@arbon management goals. We als
offer incentive programs to encourage suppliers.

SupplierESGTraining

Based on RBA Code of Conduct, QNAP designs an online "Supplier Corporate
Responsibility Training" to promote standards in labor rights, ethics, health, environment
management systems. The training consists of two stages: understanding thetampmiof
ESG and QNAP's ESG policies, and the process for supplier CSR audits. Suppliers ai
annually, with a 100% completion rate for key supplier024 Key SupplierESGTraining
Completion Ratd 00%

Honor Supplier Award Program Supplier Sustainability Award
Each year, suppliers are assessed based on their sustainability achievements. St
showing significanprogress or performance improvements are recognized with awards at
end of the year, based on successfulsite evaluations. In 20R six outstanding supplier
awards were presented at supplier conferences held in Wuxi, China, and Taiwan.

Supplier Conference Best Practice Sharing
¢2 LINPY2(GS “%eESf DNRdzZLIQAa &dzaAGFAYyLOAf AGE
information exchange, and reinforce collaborative partnerships, Zyxel organized su
conferenes in 2024 at both its Taiwan and Wuxi facilities. A totaD&f suppliergarticipated.

During the conferences, Zyxel outlined its supplier empowerment mechanisms to er
effective implementation of support programs and initiativesatidition, Zyxel and selectec
high-performing ESG suppliers shared their best practices and experiences, providing
studies and performance insights in specific areas. These exchanges enabled suppliers 1
from leading peers, foster mutual knowleglgharing, and create a motivating effect acro
the supply chain.

ZYXEL

2024 ESG
KRB HED
YOKE

Introduction

Sustainable| Corporate Value Sustainable| Sustainable Community ArEnafi
Governance| Governance ROIETIM Environment|  Product Contribution| “PP€
Supplier Carbon Management Capability
In response to ZyxeD NB dzLJQa 3INBSyK2dzaS 3Jla 6DI D0V NBRdz

FadaSaaySyida (2 dzyRSNRGFYR &dzZLJLX ASNRQ | LILINEI O
thereby establishing a foundation for future product decarbonization. Keylmippvere surveyed on their
adoption ofISO 14064 (GHG inventorgihd SO 14067 (product carbon footpringtandards.

Zyxel plans to integrate these requirements into tB8G criteridor its Preferred Vendor List (PVL
selection process, mandating that key suppliers obtain relevant ESG certifications and sustair
awards. This approach not only drives suppliers to strengthen theiclnwon management practices bu
also enables Zyxel to leverage the successfuergampces of certified suppliers to support those yet !
achieve certification, thereby advancing a sustainable supply chain ecosystem.

AN

YSé& { daoLsaoBdaNIh mnncTt LYLIE SYSYUlFGAzy

- Number ofSuppliers 2024 Target 2024 AchievementRate

MitraStar:24%
Zyxel Communications
Zyxel Networks100%

MitraStar: 53
Zyxel Communications:
Zyxel Networks100% 4

ConductGreenhouse
Gaslnventory

Required to be conducted by
“the end of 2024

MitraStar:Required to be
. conducted by the end of 2024
* Zyxel Communications 95%
Zyxel Network4.00%

MitraStar: 7@6
Zyxel Communications
Zyxel Networks100%

(061 CICNEIEEROIE  MitraStar: 38
Gaslnventory Zyxel Communications:
Verification Zyxel Networks100% 4

MitraStar:Required to be

conducted by the end of 2024 MitraStar: 326

Zyxel Communication§wo Zyxel Communications:
major customer product serie: 50%

have completed Zyxel Networks50%
ZyxelNetworks:50%

llelEnEEile i@  MitraStar: 17
Product Carbon Zyxel Communications: 1
Seloli o IIWASEESNET  Zyxel Networks100% 2
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In 2023,ZyxelGroup received a subsidy from the Ministry of Economic Affairs' Industrial Development Bureau for the " Large CompanigeSinadidr Enterprises to a Low Carbon and Smart Sul
Chain Transformation" project. They have partnered with supplie launch a carbon reduction transformation initiative, working together to accelerate progress towards the 2@sdmgbal.
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Corporate Value Sustainable
Governance Chain Product

Large companies leading smaller enterprises to a low carbon and smart supply chain transformation” project ]—

SupplierZero Carbon Academy
Through training and guidance programs, the initiative aims to help the supply chain
foundational knowledge in carbodisclosure and digital capabilities, facilitating joint carbr
reduction actions with Zyxel Group. Additionally, the courses are open to Zyxel C
employees, enhancing professional knowledge for relevant employees and fostering -er
saving and carbereduction awareness across the entire workforce.
The training period runs from 2023 to 2024, totaling 111 hours of coursework. The cc
includes LowCarbon Transformation Pathways, Greenhouse Gas Inventory, Carbon Neu
Standards, Sustainability Refing, Carbon Trading, etc. By August 2024, a total of 2,
participants have engaged in the program, accumulating 4,218 hours of training.

Disclosure Communication

Transformation

Zero Carbon Academy

Introduction to 1ISO14068arbon Neutrality

Corporate ESG Le@arbon Transition Path Overvie!
Standard

Introduction to Scope 3 Greenhouse Gas Inventory 1SO14067 Internal Auditor Training 1, 2

Product NetZeroPro Le®@arbon Digital
Transformation Platform Introdttion

Key Communication Pointdntroduction to ESG
Sustainability Repor

Disclosure Requirement$GRI Standards & SASB

Sustainability Accounting Standards Introduction ISOIEYSY SR MR & &

1ISO14064L Internal Auditor Training Carbon Trading Basics and Practical Trading

Organizational NetZeroPtmw-Carbon Digital

Transformation Platform Introduction e e

Introduction to Internal Carbon

1ISO14064 Supplier Practical Training 1, 2, 3 Pricing (ICP)

Introduction to ISO50001 Energy Management Practical Path to Net Zeffransition 1, 2

Factory Energy Saving Case Studies & Esg&agiyng
Technology Sharing

Development of LowEnergy Consumption Product Materials

Zyxel Group integratesustainability into its core product design by focusing on environmenta
friendly designs using lotoxicity, energyefficient materials that are easy to disassemble,
recycle, and refurbish, extending product life for optimal ecological benefits. Crdlédnas with
the supply chain include:

A Developing, verifying, and introducing PCR plastic materials with raw material suppliers
A Designing ecdriendly packaging and applying sustainable ink

A Optimizing structural and aesthetic designs to reduce secondamegsing

A Minimizing mold openings to reduce waste and pollution

A Streamlining product casing designs and standardizing pallet specifications
A Implementing energygaving software and hardware designs to lower energy consumptig
A Ensuring products are easyd@sassemble and recycle.
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Digital LowCarbon Transformation Service Platform
This system includesOrganizational Carbon Disclosure and Management Module: Helg
manage and disclose organizational carbon emissions.
- Product Carborfrootprint Calculation Module**: Assists in calculating the carbon footpr
of products.
The platform transforms the carbon assessment process into a digital system, improving
quality and verification efficiency. It also supports carlveduction pathway planning to
achieve lowcarbon management goals across the supply chain.

Guidance for Key Suppliers to Implement ISO 14064
11 key suppliers arehosen for need of assistance in assessing their carbon emissions. °
suppliers include those in packaging materials, passive components, equipment supply chair
power supplies. A consultant will be engaged to conductsiom visits, guide them ircarbon
reduction, and utilize digital lovearbon transformation service platforms. The support also inclut
aiding them in obtaining external verification of their organizational greenhouse gas emissions

el Supplier Human Rights Due Diligence& Employee Engagement Survey

Zyxel Group is committed to responsible supply clmaémagement. In addition to internal human rights due diligence (HRDD) and employee engagement surveys, the Companyethas launct
adzLILX ASNJ I w55 (12 F&dasSaa t102N O2yRAGAZ2y&asY al ¥Sdex | yRsodtBel wifrklehviofntedt andtutyed gA G K Sy 3l
This dual approach ensures supply chain partners follow international human rights standards and sustainability priritgglepreliing labor conditions. By integrating internal and external
governance, Zyxel prome$ employee welbeing and supply chain responsibility, building a resilient, sustainable value chain.

Supplier Engagement Survey

¢KS &dNBSe aasSaasSR &AAE I aLISGsatEfactbF with vkl shvirdBiNent Sne
corporate culture, sense of purpose, wb#ing, stress level, pport, and engagement covering 17 workelated
questions in total. Employee engagement was measured ompeiri scale, with a target score of 3.8 defined :

Supplier Human Rights Due Diligence

The survey covered nine human rights topicsasonable working
hours and compensation, humarafficking, child labor, forced labor,
occupational health and safety, workplace harassment, employm

discrimination, freedom of association, and grievance mechartisnm
with 25 questions in total. Results were analyzed based on freque
and impact, andsisues were classified into low, medium, and high ris

Supplier Due Diligence Risk Mitigation Measures + Enhanced CommunicatiorBhare survey results with _ Item Average Score
The human rights due diligence (HRDD) risk analysis ident suppller_s and establish twavay communication Satisfaction 4.74
G3INNSTI y 0SS YSOKI yAavyacé Fy R -6isk ! mechanisms. Sense of Purpose 4.71
issues. The Company will require suppliers to establish and disc t Partnership CollaborationOrganize Welkbei 167

relevant policies to strengthen human rights management in the sug meetings/workshops to strengthen strategic elrbeing :
chain and mitigate potential risks. alignment. Stress Level 4.71
t Capacity SupportProvide training and resources to Support 4.65
Responses Response Rate enhance sustainability and compliance capabilities.
) ) ) ) Engagement 4.69
532 96% £ Incen_tlve MechanlsmsRecogr)lze outstanding

suppliers and include results in performance Total Average Score 4.70

high engagement.

Supplier Engagement SurveyFollow-up Measires

evaluations.
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*= Sustainable Environment Commitment

Climate change has become one of the most pressing global environmental gétieshe rise of low
carbon and circular economy trends, Zyxel Group recognizes that only by pursuing environr
sustainability can we secure opportunities for sustainable operation in the global trend and compe
market. Zyxel Group is committed smldressing the impacts of climate change, prioritizing environmer
sustainability as a major issue in our sustainable operations. We aim to meet stakeholders' concer
expectations regarding environmental issues.

Performance Highlights

Received subsidy from thdinistry of

Sustainable
Governance

Corporate
Governance|

Community

Contribution| Appendix

Value SIRENELE Sustainable
Chain [Sa\igelillzhid  Product

1M sustainable StrategyMitigating environmental

%" Major IssuesClimate Strategy Energy Management

StakeholdersCustomer Supplier Government Community

o

&

A —
HE SDGs

Achieved 902y2YAO ! TFI ANEQ pysiness Weekly N Days of Production Halted by Clima
SBTi Low-Carbon andSmart N Digital related Disasters
Carbon Competitiveness To|
validated targets Upgrading andTransformation 100 Carbon Management Platforr 0
Plan

Greenhouse ga®duction compared tcElectricity intensity decreased compal Water withdrawal intensity is reduce
compared to the 2021 base year

the 2021 base year with the 2021 base year

22.7% 2.3% 5.98%

Incidents ofNon-Compliance with

LRI Environmental Regulations

95.85% 0
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Sustainable Environment Strategy Governance & Strategy

The Company complies with international conventions and environmental regulations The Zyxel Group Sustainability Committee has three dedicated grabagbon Management, Environmenta
integrates its Environmental, Health and Safety (EHS) policy with its ®reelict policy. safety, and Green Producto drive environmental initiatives under the Boaagyproved Sustainability
Management goals, strategies, and performance indicators are set for key topics such as  gnvironment Policy.

change, energy, water, waste, biodiversity, environmental protection, and occupational t

and safety. Zyxel actively engages employeessiove, customers, suppliers, contractors, € Environmental Sustainability Strategy
other partners across the value chain to raise awareness and promot&iendly actions. R
%@ EStT DNRdzZLIQa aiG N} dS3e F20dzaSa 2y DNBSyYy { dzLJLi ¢

Introduction Appendix

Comp|.|anlce W'th |n'ternat|ona| ar!d domes.t|c env!roqmental regulations. three pillars: Supply Chain Decarbonization, Climate Mitigation & Adaptand LowCarbon Products. The
Establishing objectives and continuously imprgvémvironmental performance. Group sets targets for GHG reduction, energy efficiency, water conservation, and waste reduction, whil
Reducing environmental impacts across the product life cycle. disclosing product carbon footprints and requiring supplier carbon inventories.

Addressing climate risks, enhancing energy efficiency, and protecting biodiversity. Through collaboration with employeesystomers, and suppliers across the value chain, Zyxel Group aim
Providing training to strengthen environmental awareness. minimize lifecycle impacts, continuously enhance environmental performance, and align with global
Environmental due dilence before M&As, investments, or new suppliers. sustainability initiatives.

Three Environmental Strategy Pillar

NEFY [/ dzad2yY

i

b LA G NBE Y { dzLaLJ & . / 2YL} yeua hLISNI i 524y al

Green
Operations

Green Supply
Chain

Green product

Climate
Mitigation and
Adaptation

Supply Chain
Carbon
Reduction

Low-carbon
Green Product

Strategy

Ab &iisNB2 OF ND2y SYAraairzya

Afstoryar aF2y 2% v 3&0AgE ABN Aoy Snae YIyEasysyd ALy G NB RAZOG A 2y (2 7 iy F BNBYESY GLINGRER
S ~ ) PSS R V SYGANRYYSYyGlt AYL} OGA 0KNERdA

AwsljdzA NB AadzllX ASNER G2 O2yRdz AoySNBEE GNIyaFaNXFEdAzy Ao % 566 2 5 dnE LS

A fASNE (2 S&adlotAaK OFNAATS GNFyaFanNyldaz R A A e an Oy
{ dzLiLd u airo [ UNIya UAzy RSYIFYR F2NJAYF2NYIGA2Y 2y (K

A{ dzLalle NI F2NJ AVASNY L GAZ2Y L €

Note: Actions for the three environmental strategy pillars: For Green Supply Chain, refer to CleptethainSupplier Managemen; , for Green Products, refer to Chaptenstainable Produgcfor Green Operations, please refer to this chagBerstainable
Environment
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The impact of climate change requires businesses to establish adaptation and mitigation capabilities to reduce clinatheiskaperations. This is a crucial issue that businesses must address
plan for early on in their sustainability efforts. Through collaboration and dialogue with government agencies and entbarganizations, companies can strengthen the resouarebactions

needed to face climate change and achieve thezeb transformation goals and vision.

1. Participate in international climate initiatives

Response to SDGs Climate Action Goals

(&)
SUSTAINABLE
DEVELOPMENT

GLALS

¢2 NBalLRyR (2 2yS 2F (GKS ! bGa 13{ dzrdie Actfn 0

emergency measures are adopted to cope with climate change amdpgcts.

We aim for GHG reduction, energy saving, water resource management, the incorporat
product R&D into the life cycle of our products, and the disclosure of product cai
footprints.

Participation in the SBTi (Science Based Targets it

_ "\ SCIENCE
A\ | BASED
./ TARGETS

Zyxel Group is committed to international climate initiatives and actively participates in gl
FOGA2yad LYy alé& HnupX (KS DNRdzZLIQAa 3INBS
Science Based Targets initiative (SBTi), apfiroval for both neaterm and netzero targets,
Fff FfAIYSR gAGK GKS tINRA ! ANBSYSyiQ
participation in EV100 and RE100, reinforcing its commitment to global initiatives an
determination to drive decarbdmation.

CDP (Carbon Disclosure Project) Platform

+

WCDP

Zyxel Group participates in the CDP disclosure annually, reporting its clietated
A0NF GS3IASEaT G(FNBSGEAZ YR OGrazya 2y GKE
results, the Group establishes improvement goals and plans. In additioe] Breup

benchmarks its performance against CDP requirements set by customers, conducts self

assessments, and implements enhancements to meet both customer expectations
international standards.

TCFD for Climate Scenario Analysis and Financial Impact Assessment

TCFD

Zyxel Group has partnered with the "Tunghai University Center for Corporate Sustaing
Development" to conduct climate scenario analysis and financial imgesgssment. This
analysis helps to identify current and future risk factors and their potential financial imp
on the company, allowing for the implementation of risk prevention and response measi

Zyxel Group also discloses information on climateegoance, strategy, risk managemen
and metrics and targets, including the results of TCFD climate scenario analysis and fii
impact assessment. These disclosures cover the identification of chrelated risks and
opportunities, as well as the casponding strategies and actions to address them.

Appendix
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2. Climaterelated Financial Disclosures (TCFD)

As an official supporter of the TCFD (Task Force on Cliglated Financial Disclosures), Zyxel Group integrates climate change into one of our assessment projects for significant mskatto
sustainability. We follow the framework of the "Task Force on Clirmelsged Financial Disclosures" (TCFD) released Wyitiaecial Stability Board to disclose information on climate governance, strate
risk management, indicators, and targets, with annual updates. This information is disclosed in our sustainability refpmahaiad annual report.

By adopting this ggroach, Zyxel Group identifies the risks and opportunities of climate change impact on the company. We oversee operategiesstnd financial planning at the corporate governar
level, minimizing the financial impact of climate risks on our openatid-urthermore, we analyze opportunities resulting from climate change and intensify our research and development ef
continuously develop energyaving products and solutions. In addition, we have conducted climate scenario analyses to ass#i&s finémcial impacts and have published the findings in the "2(
Zyxel Holding Climate Action Report."

Climate Change Strategy Governance Organization

Board of Directors
Zyxel Group actively strengthens environmental sustainability in its sustainable operatiestbljshing the "Zyxel
Group Sustainability Committee," chaired by the Chairman of Zyxel Group, who also serves as the Chairman of
Board. The Sustainability Committee reports quarterly to the Board of Directors on sustainability plans and
achievementsincluding environmental aspects. The Board oversees the performance of environmental managel

Identify the risks and opportunities arising from climate chan
and promote climate change mitigation andaptation plans.

Mitigate potential climate change risks and build resilience to
adapt to climate risks.

Analyze opportunities related to climate change, enhance policies and commitments.

research and development capabilities, and continuously Zyxel Group Sustainability S

develop green and energgfficient products and solutions. o ) ) ] o ] )
The "Zyxel Group Sustainability Committee" is the highesatl organization for managing sustable development.

Set greenhouse gas reduction, water conservation, and wast
reduction targets within energy management.

Raise employees' awareness and encourage environmentall)
friendly actions.

Integrate climate changeelated risks into the corpota risk
management system, conducting regular identification,
evaluation, and management through standardized processe

It is supported by a dedicated Chief Sustainability Officer, who has established the Sustainability Office. Under t
Sustainability Office, various swommittees are formed, including the Environmental and Safety Group, the Greei
Products Group, and the Supplier Management Group, which are composed of relevant departments from each
subsidiary. These groups coordinate and collaborate on climate chafaed issues such as greenhouse gas
reduction, energy conservation, water resourddization, low-carbon green products, and supply chain carbon
reduction. The environmental management policies and measures are communicated to both internal and exteri
stakeholders to raise awareness of environmental impacts.

Climate change Team

The "Zxel Group Sustainability Committee" has established a "Climate Change Task Force" responsible for adc
climate changeelated issues. This task force coordinates with relevant departments to assess the potential
operational risks and financial imgacevaluate related risks and opportunities, and oversee the company's climat
actions and outcomes.
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A The chairman of the Sustainability Committee of the parent company Zyxel Group is concurrently the chairman of the board
directors and supervises the promotion and implementation of the sustainableldpment of the team, and makes decisions anc
reports directly to the board of directors.

The board'sversight of climateelated risks and
opportunities.

A The "Environment, Safety, and Health Team" undeliteaStar Sustainability Committee is the main member unit of the Climat
Change Team. It is responsible for issues related to climate change, assessing its impact in terms of operationalforeagsaind
impacts, evaluating related risks and opporifi S&a %~ | Yy R 0 K S-reladvactbng an@eesulf A YI U S

Describe the role of management in assessing a
managing climateelated risks and opportunities.

A Based on strategic goals, risks and opportunities are identified. Thetemort(3 years) focus is aesource use efficiency, raw
material cost increases, environmental regulations, and immediate risks such as extreme weather events including floods an
typhoons. The miderm (3-5 years) primarily addresses the costs of4mavbon and higtefficiency tecimology improvements, as we
as shifts in consumer preferences. The loeign (beyond 5 years) includes carbon pricing and carbon taxes, changes in supply
demand structures, and loAgrm risks such as chronic climate changes like rising temperatures.

Identify short, medium, and lorgerm climate
related risks and opportunities

A Operationally, climate impacts can lead to shifts in consumer behavior, affecting market share. Strategically, prodystéexelo
requires investment in lovearbon and higkefficiency technologies. Financially, these factors result in increased investment exg
and operational costs.

Climaterelated risks and opportunities impact
operations, strategy, and financial planning

Consider the resilience of organizational strategi

in different climate scenarios A Conducted climate scenario analysesfsess potential financial impacts program

rF;;Egess g felem e £ind @iz esely el A Use the TCFD framework to establish a climate risk identification process, and actively identify risks through the skimatexi
According to the risk identification process, the identification results are collected and discussed in the "Sustainaifiiye@”

FTEBEES 1ol ENZEME) CE e e meeting held every year to formulate management practices.

Integrate the process of identifying, assessing, a
managing climateelated risks into the overall risk
management of the organization

Integrate the process of identifying, assessing, and managing climate change risks and various operational hisksnteptise
risk management (ERM) system.

Evaluation of climateelated risks and opportunitie Greenhouse gas reduction, energy conservation, and water resm@oagement are used as key indicators to measure the e
followed by strategies and risk management proc of risk impacts.
indicators Product development incorporates the product life cycle, disclosing carbon emissions and settoaylhow product targets.

Targets for greenhouse gas reduction, energy conservation, and water resource management are established, along with
corresponding action plans.
Regular audits of greenhouse gas emissions are conducted to assess the operational impacts facenhiyyatne c

Greenhouse gas emissions and related risks in ¢
areas

Expose climate action to meet SDG goals

Participate in the SBTi scientific carbon reduction target initiative

Implement amonitoring mechanism and set targets for climate risks with a high degree of impact

Develop lowcarbon indicators for product parts, analyze data on kighbon parts, and provide relevant information on carbon
reduction directions

Link theinternal system and the data stream of the carbon footprint platform

Targets for managing climatelated risks and
opportunities, and the performance of
corresponding targets
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Financial Impact Analysis of Climate Change Scenarios

In addition to recognizing the financial impacts of risks and opportunities related to climate change, in 2022, we mgigtgficant risk and opportunity scenario analysis project. This project invoh
selfassessment of the impact of climate clggnrisks under different climate scenarios, enabling us to adopt adaptive strategies and response measures. QianteclolCogiooaty conducts risk
analysis for itself but also includes suppliers within the analysis boundaries of our value chaiansffenarios are established based on physical risks and transition risks:

Physical Risks “ Transition Risks

Scenario SettingWe conducted climate change risk assessment for 41 analysis subjects located | Scenario SettingThree scenarios were analyzed based on the Taiwan governmentreet
Taiwan for Zyxel Group. This includes 2 owned assets asappliers. Utilizing severity, vulnerability pathway, IPCC AR6's S8Fd scenario, and the SBIZ scenario, which requires achieving-net
and exposure as the calculation template for risk assessment, we analyzed extreme rainfal zero emissions before 2050 as stipulated by SBT. Three risk facégslatory, market, and
severity, flooding potential causing vulnerability, potential for landslides and debris flow cat reputatiomt were assumed as conditions for analysis. The financial impact estimation was
vulnerability, as well as exposure of the assets located in Taiwan, by conducting scenario simuli projected until 2050. Regulatory risks primarily affect operational costs and capital

The analysis method involves four scenarios described in the IPCC Fifth Assessment Report:  expenditures, while market risks mainly influence potential revenue lossesdarampany.
RCP4.5, RCP6, and RCP8.5, which outline future greenhouse gasoremis\dditionally, it transition Risk Analysis Findings: Under the scenario of achieving the governmenésmet
encompasses Taiwan temperature and rainfall predictions for four periods based on goverr i5at 7yxel Group would require substantial investment in procuring renewable energy. Tt
reports: shortterm (2022040), migterm (204+2060), mediurdong term (20612080), and long  yeqyiting financial impacts would mainly involve carboregwith market and carbon penalty
term (20862100). This comprehensive approdakiolves climate simulation research up to the ye | icks reduced to zero. In the case of achieving the§Bgoal, compliance with SBIZ would
2100. commence around 2040. The primary cost driver would be the procurement of renewable
Physical Risk Analysis Findindgyxel Group's owned assets located in Taiwan do not have energy. Additionally, the transition riskrcerning customers would involve a decrease in
significant physical risks. However, some of the suppliers operating in Taiwan, while not at 1 market share for products.

landslides or rockfalls, may face potential flooding risks in the future.

Climate Risk Levels of Owned Asset Locations under RCP Sceng@desario Simulation Chart Data

RCP 6

»: 2021-2040 | RCP4.5: 2041-2060 | RCP4.5: 2061-2080 | RCP4.5: 2081-2100
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Cost Categories

Based on different scenarios, the company's unit carbon tax payment varies significantly due to substantial differeneg®insygstems
leading to a high degree of uncertainty. The assessment primarily considers three levels of carbon tax:
1. Government NetZero Pathway: SSP25 (Approximately 20 USD/tCO2e from 2021 to 2050)
2. SSP1.9 and SBNZ: Carbon price under SSP2 (Reaching around 650 USD/tCO2e by 2050)
Currently, international regulations and trends lean towards imposing carbon taxes rather than utilizing carbon penailtissions caps
Therefore, only under the Government N&ero Pathway would additional considdmat be given to carbon penalties (within regulatio Operating Costs

not exceeding 1500 NTD/tCO2e).

Operating Costs

The installation cost of setting up renewable energy generation facilitiasuise is recognized as capital expenditure for the current y. Capital

The cost of renewable energy installations is obtained from the IRENA Renewable Energy Report 2022.
The operational costs of renewable energy are obtained from the IRENA Renewable Energy Report 2022.

The procurement cost of renewable energytin- A 6+ y A & | RTRijpgway currén® averadge

OF £ Odzf i SR o @&

selling price of renewable energy to the public electricity fee (sourced Tranpowe}.

Expenditures
Operating Costs

Operating Costs

Procurement Cost and Benefits frofai powerare calculated at a rate of 2.55 NTD/kWh for industrial higliage electricity consumption Operating Costs

According to IEA data, the cost of Carbon Capture, Utilization, and Storage (CCUS) can vary depending on the spetafices.cAmthis

Technology: 340 USD/tCO2e ; 2. Average Price: 235 USD/tCO2e ; 3. Mature TechB@lo@D/tCO2e

1. Government NeFero: 1% ofevenue loss; 2. SSR19 and SBNZ: 25% of revenue loss

Government NeZero Pathway

Based on the netero targetcurrently proposed by Taiwan

Regulatory risk, market risk

Regulatory risk: Increasing cost of carbon penalties
Regulatory risk: Relatively stable carbon tax fluctuation

Primary cost: Procurement of renewable energy

Procurement of renewable energy

SSP11.9

Based on the SSH19 pathway outlined in the IPC
ARG report

Regulatory Risk: Shefterm Growth in Carbon Ta:
Followed by Carbon Emission Reduction, Decre:
by 2050

Market Risk: Potential Order Loss, Increas
Financial Risk

Primary Costs: Procurement of Renewable Ene|
Carbon Tax

Procurement of renewable energy

study considers carbon removal as the ultimate approach to achievirganetemissions, theost expensive direct air capture technolog
is used, which costs around 385 USD/tCO2e. Therefore, based on three scenarios, the assumptions are as follows: 1. Irr

The estimation of market risk is based on the potential loss of customers who prioritize carbon reduction targets wheamyatoeg not
achieve its transition goals. This could lead to an expected decrease in market share.

Projected Revenue

SBTNZ

Estimated scenarios based on achieving -
SBT Net Zero criteria

Regulatory Risk: Sherm High Growth in
Carbon Tax, Decreases After Carbon Emis
Reduction, Lower by 2050

Market Risk: Potential Order Loss, Increas
Financial Risk

Primary costs: Procurement of renewab
energy, carbon removal costs

Procurement of renewable energy, Adoptic
of carbon removal technology
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Climate Change Risk & Opportunity Classification

Based on the categoriesofclimat&S f G SR NRA &1 & YR 2LILRNIdzyAGASE 2F ¢/ C5 bforindigh®r intebniit®rodlclinateeiSd tr8nds, iyidiistnReSrcairni
YR %&ESf DNRdzZIQ0&a NBLX & (2 GKS O2yiSyda 2F GKS /5t 0 thenNBh2 impabts af SpecHiciriskNapicstaniBs@iativkeénkE § HzS
organization and operations are identified and climattated risks and opportunities are ranked according to the degree of impact to find out the potential crises and pogsitilendgjes in response
to climate change. Plans to follow HIC recommendations are included in the annual financial report where Zyxel Group exposes the most importantaiteateisks and opportunities.

Degree of Likelihcod

TCFBClimate-Related Opportunity Analysis of Potential Financial Impacts of TCFD Climate Change Risks
' Type Aspects Major Risks Analysis of Potential Financial Impacts

Increased Tax, Management, and Investment

Carbon fee, carbon tax
Costs

) Increased Costs to Comply with Environmental

Environmental law )
Regulations

Emissions control Increased Costs for Le@arbon Equipment

Costs taransition to lower

Transition L .
. emissions and effective Increased Costs for Technology Development
B technology
Changes in market ) .
. Consumer Behavior Impacting Market Share
requirements
Increased costs of raw .
) Increased Raw Materilrocurement Costs
materials
Increased stakeholder concerr
} Damaged Corporate Brand Image
or negative feedback
Extreme weather events (ex:  Resulting in Power Outages, Factory Equipmen
i typhoons, floods) Loss, and Supply Chaddsruption
Physical
Degree of Impact Risks
Chronic Climate Change Increased Electricity Usage, Rising Carbon
(average temperature rise) Emissions, Leading to Cost Increases
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Market @ LYONBFEASR O2ala 55855 2 y'Sé Y I I Develop lowcarbon design products, improve product efficiency, and responc
w ! a$s dctorliddentives O market demand
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Chronic Chronic Climate Change (average 9 w wl&rBatural disaster emergency drills

temperature rise)
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3. Carbon Management

Climate change has become a critical threat to the global environment. To advance sustainable development, Zyxel Groupitied tmothe Science Based Targets initiative (SBTi) and set-éelongjoal
of achieving netzero emissioa by 2050. The Group has launched decarbonization plans and defined implementation timelines and strategies in resperiRari® Algreement, striving to limit globz
temperature rise to within 1.5°C.

Carbon Reduction Pathway and Strategy
Zyxel Group isommitted to achieving netero emissions by 2050, with a 50% reduction target by 2030. Aligned with international initiatives, we focus on gre@nsperargy management, and lifestyl
transformation. To this end, Zyxel conducts GHG inventoriekidiimg Scope 3) with thirgarty verification, and has introduced a carbon management platform to identify reduction opportunities and
progress. Actions include internal carbon pricing, solar projects, and green electricity planning. Throughgaétardmategies, and continuous reporting, Zyxel drives its pathway to net zero.

Greenhouse Gas Inventory

%eESt DNRdzZIQa DI D Ly@Syi2-N®18willihe 2294564

GHG Protocol, adopting the operational control approach with 202thas 773.373 18.922.20
base year. External experts support the inventory, and a systematic frame\ " 563.340 wes 18,135.63 17,737.205

Annual Scopel +Scope 2 Greenhouse Gas Emissions/Intensity

ensures accuracy and reliability. The scope covers Zyxel Group and subsit 790 523 —— PY
(MitraStar Technology, Wuxi MitraStar, Zyxel Communications, and Z 562875 " % 784.119

Networks) with reportiig boundaries in Taiwan and China. Scope 3 cover
has expanded annually to meet SBTi targets. In 2024, total emissions ree

- g P . 16749.645
\'\/Ae:ifiidTbS/ tLi;E :a}:ties Zn?eur(iss%i;é;ﬂ PO0AS: Sehpe 2t 10.45LE6) B R 11,706.792
4859.282 4868.121 4906.925 4,669.625
2021 2022 2023 2024
MitraStar Hsinchu site Wuxi MitraStar Zyxel Communications mmmm Zyxel Networks —e— Total
Scope 1 + Scope 2 Greenhouse Gas Emis¢umit: metric tons COR)
2021 2022 2023 2024
Scope 1 Scope 2 erﬁ%tgilons Scope 1 Scope 2 e;ggilons Scope 1 Scope 2 enﬁg;?éns Scope 1 Scope 2 en;g;?éns
MitraStar 427.3398 4,431.94D 4,859.288 175.47667 | 4,692.64465 4,868.1212 491.6951 4,415.2300 4,906.9251 333.6776 4  4,335.94778 4,669.6253
Wuxi MitraStar 597.5834 16,152.062 16,749.6416 611.87293 12,088.8111 12,700.68394 633.95495 1,264.1100 11,898.06495 696.6394 11,010.15293  11,706.7923
mmm{,ﬁﬁgﬁons 76.8434 486.4968 563.34@ 79.2234 483.6520 562.8754 78.3040 455.7831 534.0871 124.97687 451.6911 576.6679
Zyxel Networks 86.8765 686.4961 773.37126 97.3324 693.19081 790.5232 103.52374 693.02879 796.5524 100.33596 683.7833 784.1192
Total 1,188.6431  21,756.996 22,945.632 963.9053 '  17,958.2985  18,922.2037 1,307.4777 16,828.1518 18,135.6295 1,255.6297  16,481.5750, 17,737.2047
Emissiorintensity 0.89 0.62 0.60 0.68

Note: As Zyxel Group and MitraStar Technology operate at the same site, their Scope 1 and 2 emissions are calculatdihed dasis
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Zyxel Holdings and its subsidiaries conduct emission source identification based on organizational boundaries to catfému dirdirect greenhouse gas (GHG) emission items for inventory purpo
However, indirect GHG emissién2 dzZNOS& I NB 2F 0SSy RAFTTFAOdzZ G G2 OfFaaA¥e FyR ljdz yiadgsazavyFRi i KBR BB NO©O dzld
emission sources that pose significant risks and opportunities to the comp#iay discussions held by management representatives, considering organizational practicality, technical feasibility,
economic aspects, the company determined the following items as the material indirect emission sources for the yeare3penctingnventory data are presented in the table below. Zyxel Holdin
and its subsidiaries have completed thjpdrty verification and obtained 1ISO 140&4£ertification.

The major sources of Scope 3 GHG emissions are raw material and product procurementwseldhsold products, which together account for 98.59% of total Scope 3 emissions. To reduce Sct
GHG emissions, the company will continue to promote-t@nbon transformation within the supply chain to reduce emissions from purchased goods, andadoppower management and energy
efficient equipment design to minimize carbon emissions during product usage.

Emissions (tCO2e)

Categories Sources of emissions Zvxel Overall Total
MitraStar Wuxi MitraStar Com mli’ AlEEEnE Zyxel Networks
C02 Upst T rtati
97.57 e 84.7563  1,244.4046 0.3871 17.9865  1,347.5345
: CH4 [Distribution
Category 3: D T i
309.10 eoon ownstream Transportation 1,091.9270  6,232.4993 35181998 8762127  12,618.8388
o indirect GHG
25.7% L [Distribution
HFCs emissions S—— ted |
793.70 ~_ N0 from aste senerated in 29.1030 3.4352 2.0646 3.3494 37.9522
66.0% 1.73 transportation Operations
0.1% Business Travel 127.6744 52.6149 128.7303 38.5872 347.6068
Employee Commuting 450.3019 234.3716 251.3407 208.7336 1,144.7478
CO2 CH4 mN20O = HFCs .
Purchased Goods and Service 74,700.9538 301,498.7170 1,013.8210 3,864.8520 381,078.3488
Purchased Goods and Service - - 298.4036 268.6174 567.0210
Category 4: Capital Goods 408.6061 146.0559 222.3180 68.6411 845.6211
indirect GHG
Fuet E |
emissions uet and EnergiRelated 894.7757 - 105.7657  141.8308  1,142.3722
from products Clees
Stationary Fu_giti_ve used by Water Use 9.1977 - 1.1633 1.8666 12.2276
Combustion ————  Emissions organization i
1,141.3% 9 Waste Generated in 458.0326 0.1961 31.8954 51.7446 541.8687
54.15 )
: Operations
0% Upsti L d Asset:
Mobile ps reaw eased Assets
Combustion Electricity Category 5: Processing of Sold Products s s = = -
46.39 16,481.58 indirect GHG  Use of SoldProducts - - 811,149.0321 99,701.1678  910,850.1999
0% 93% emissions Endof-Life T f Sol
associated ndof-Life Treatment of Sold - - 337.5408 77.1594 414.7002
Electricity Stationary Combustion with the use Products
Mobile Combustion Fugitive Emissions of products Downstream Leased Assets ) ) B B .
from the Franchises - - - - -
DI L2 Investments - - 246.3774 - 246.3774
Total 79,155.3285 309,412.296 817,307.39 105,320.749 1,311,195.412

Since Zyxel Holdings and MitraStar Technology operate at the same site, their Scope 3 data are calculated on a corzsiidated b
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Carbon Reduction Pathway Planning and Strate

SBTi SciencBaseal Targets Initiative

Zyxel Group has committed to the Science Based Targets initiative (SBTi) in sup|
the IPCC Special Report on Global Warming of 1.5°C.

¢ KS DNE ddriand nét3droNargets have been validated by SBTi, confirm
alignmentwiKk U KS tFNA& ! ANBSYSYyuQa wmobpc/ L
Using 2021 as the base year, Zyxel Group developed annual reduction patt
through the SBTi platform and launched Scope 3 inventories to strengthen clit
action.

By joining SBTi, the Group has set clear decarhtioiz timelines and action plans
reinforcing its execution and advancing toward the 2050zerb goal, demonstrating
its commitment to global sustainability.

Zyxel Group pledges a 42% reduction in Scope 1 and 2 emissions by 2030 (ba:
2021), a 58.8%eduction in Scope 3 emissions by 2034 (base year 2023), arrbreet
across all scopes by 2050.
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Carbon ManagemenmMechanism Climate Management Performance
Incentives

In 2023, Zyxel Group launched ESG KPI planning for senior management, department heads, and tea
incorporating climate transition initiatives into performance indicators to drive #amg sustainable
development through incentives. At the same time, to encourage employees to achieve greenhouse g
reduction targets and enhance carbon reduction efficiency, the Group organized a series ofsmangy
and carbonrreduction activities.

Internal Carbon Pricing (ICP)

To integrate climate risks into internal financial and operational decisiaking, and to guide the
development of decarbonization strategies while fostering a caredunction culture within the organization,
Zyxel Group has initiated the formulation of an internal carbon pricing mechanism. This approach &
incentivize proactive emission reductions and internalize the external costs of carbon emissions.

TheAY G SNYFf OFNb2y LINAROAY3I LINRIANIY 6Aff 685 A

carbon market prices and regulatory frameworks to establish a suitable model for implementation within

Carbon Reduction Actions

MitraStar

WauxiMitraStar

ZyxelCommunications
Zyxel Networks

Scopel

Evaluate using electronic company vehicles.
Purchaseemperature and humidity control
equipment with low refrigerant content.

Improve septic tank systems to reduce anaerobic
emissions.

Replace diesel forklifts with electric forklifts.
Reduce generator testing time.

Reduce frequency of company vehicle usage (prefi
online communication).

Reduce frequency of lawn mower usage to reduce
gasoline consumption.

When maintenance and testing are in good
condition, appropriately reduce diesel gaator
testing time to reduce diesel usage.

Purchase refrigeration equipment that uses
environmentally friendly refrigerants.

Group.

Scope2

Development of Solar PV Power Generation System

Replacement of Higkfficiency Chillers

PhaseOut of Energyintensive ProcesEquipment
Implementation of Energgaving Responsibility Zones

Replacement of Lovfficiency, HigiiPower Equipment (e.g.,
Chillers)

Planning for Additional Photovoltaic (PV) Installations to
Reduce Power Consumption

Ongoingenhancement of Electricity Management and Contr

Encourage employees to use stairs more to reduce elevatoi
usage.

Implement nighttime lighting control; turn off unused lights
and air conditioning during security patrols.

Maintain energyconsuming equipment properly to prevent
increased energy consumption due to poor operational
efficiency.

Use smaller chillers during nesummer months to reduce
energy consumption.

Scope3

Indirect greenhouse gas emissions from purchased electrici
Reduce greenhouse gas emissions from product use.
Reduce waste generated from operational activities.

Expansion of Photovoltaic (PV) Installations to Reduce Pow
Consumption

Adoption of LED Tubes to Replace T8 Fluorescent Lamps
Continuous Enhancement of Electricity Management and
Control

Reduce businestravels, increase the usage of online
meetings.

Reduce energy consumption in product usage.

Reduce product weight (e.g., packaging, materials) to lower
transportation carbon emissions.

Increase the recycling rate at the product disposal stage to
reduce ncineration and landfill activities.
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Carbon Management Digital Platform

Zyxel Group has established a carbon management systematage its own
carbon data including greenhouse gas (GHG) emissions and carbon foot
analyses and to serve as a collaboration tool for collecting supply ch
carbon data and guiding suppliers through inventories and calculations.
system supports agular GHG inventories and product carbon footpri
calculations, provides data visualization to track reduction performance

target attainment, applies analytical indicators to inform decisions, and dri
emissionsreduction actions.

The system comjses two modules: an Organizational Carbon Disclosur
Management Module and a Product Carbon Footprint Calculation Mod
supporting 1ISO 1406% organizational GHG inventories and ISO 14(
product carbon footprit.

The Organizational Carbon Disclosur& Management Module provides
concrete implementation steps to help Zyxel Groumnd lead its supply
chairt efficiently manage decarbonization targets and both organizatio
F'yR LINRRdzOG Ay@Syiz2NEB RIGF® ¢KI
collaboration, spport, oversight, and reinforcement features, the modu
builds supplychain carbon literacy and enables suppliers to comple
inventories using a unified digital system.

The Product Carbon Footprint Calculation Moduleonnects with Zyxel
DNER dzLJQ & odudtBIanAgemeht) System to display difgcle carbon
footprint results. It supports internal teams in examining emissions across
product life cycle design, supplier collaboration, raw material sourcin
manufacturing, packaging, logistics, recyclingd &ndof-life treatmentr to

inform decisioamaking and accelerate the development of loarbon

products.

! Sustainable| Corporate Value SIS EELEY Sustainable Community :
gl Il Governance| Governance| Chain SaVigelsinllly  Product Contribution Appendix
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Zyxel Group is committed to continuously improve energy and resource efficiency. Beyond optimizing the use of resourdestinlgsign and development, the Corporate Sustainability Commi
closely monitors international trends and regulagoequirements, conducting risk impact assessments and formulating responses. The committee integratesasnegggnd carbereduction strategies
and initiatives across relevant departments, establishes energy management plans, and continuouslyetfackgpce and progress.

Zyxel Group implements measures such as ensagyng initiatives, enhancing manufacturing process efficiency, replacing ecmmgyming equipment, introducing energy management systems,
planning for the use of renewable engrgThese strategies are designed to address climate change risks and reduce the environmental impact of greenhouseogas Aduiginally, the company
promotes energasaving activities among employees and conducts educational programs to raise assaadio@it energy conservation and environmental protection.

EnergyGoals and Achievements

Topic Strategy action Performance Indicators 2024 Goal
Improve Energy Efficiency Electricity intensity reduction 29% reduction
compared to the base year 2021.
Smart EnergiManagement Smart energy management Plan introduction
system implementation.
Energy
Management  Replace Energgonsuming Replacement of energgonsuming Plan introduction
Equipment equipment.
Increase Renewable Energr Completion of solar energy Plfa\nnlng o]
. . Hsinchu Plant
Usage installation. .
Construction
Energy Usage
Unit: Gigajoules (GJ) 2021 2022 2302 2024
Purchased Electricity 107,028 105,693 97,664 105,757
Diesel 149 78 53 709
Gasoline 487 319 691 542
Total Electricity
. 107,028 105,693 97,664 105,757
Consumption
Total Energy
107,664 106,090 98,409 107,008

Consumption

Note: Energy Conversion: According to the energy product heat value table, diesel has a heat value of 8,400 kce
gasoline has a heat value of 7,800 kcal/L. 1 kcal = 4.18bk¥ersion factor for gasoline/diesel:

[Usage(L/year)* Calorificvalue(kcal/L)* 4.184kJ/kcal)/ 1,000,000text{{Usage (L/year) * Calorific Value (kcal/L) *
4.184 kJ/kcal] / ,000,000}[Usaglelyear)* CalorificValue(kcal/L)* 4.184kJ/kcal]/ 1,000,@0

2024 Achievements

2.3% reduction

Completed
Implementation

Replacement
Completed

Hsinchu Plant
Construction Planning
in Progress

107,028

4,612

63,401

36,224

2021
MitraStar

Wuxi MitraStar

2024shortterm

2% reduction

Hsinchu Plant

Goals

2027midterm

2% reduction

Hsinchu Plant

SDGs
2030longterm

2.2% reduction

.

Hsinchu Plant

Construction Renewable Energy  Reneavable Energy
Completed > 7% > 7%
105,693 105,247 105,757
4,670 4,772 5,193
62,516 62,725 64,201
35,705 34,939 32,931
2022 2023 2024

Electricity Consumption: Gigajoules (GJ)
Electricity Intensity: Electricity Intensity = Electricity Consumption (GJ) / Zyxel Group Consolidated Revemibi¢N)r D

Zyxel Communicationsmmmm Zyxel Networkse—e—eTotal
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Energy Management Platform

Zyxel Group has established an "Energy Management Digital Platform" that utilibaseal
energysaving technologies to effectively manage energy efficiency. This platform ana
energy efficiency, usage, armbnsumption processes to identify higimergy hotspots and
determine opportunities to improve energy performance. The system includes modules
monitoring, data management, analysis, optimization, control, surveillance, and reporting
aimed at enhanioig energy usage and efficiency. This ensures the minimization of energy
while maintaining reliable and sustainable energy supply. The smart energy management s
features digital management functions for air conditioning and electrical energy.
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Replace Old Equipment

To implement lowcarbon manufacturing and achieve energy conservation and carbon reduc
goals, the Company conducts comprehensive assessments of major energy use across its fi
This process identifies productistages with potential for yield improvement and energy efficien
enhancement, and prioritizes equipment in need of replacement.

Through efficiency analyses of the SMT process humidity and temperature control system as !
wave soldering equipment, th€Company identified outdated, enerdytensive equipment
including chillers, soldering furnaces, and reflow owefar replacement. By upgrading thest
systems, the Company advances carbon reduction in manufacturing processes while optil
production flows and technologies.

ZeEESEoETACT

ﬁ-‘?}?m I Hw ﬁgfﬂuwm\-h Ok b 1 ?T;m %i%\? Energy SaVing Solutions
n ' 0.I67% .
R e ~7 Energy Energy Savings / Carbc 5, 2022 2023 2024
4 smus Conservation Initiatives Reduction
(TR A e noEN P MLk Production System
QEAGR: 10287 MWh 134 TE R 54.35 1K ik "J:W 8 R
: s e Equipment Operation Energy Savings 518.13 - - 2,649.02
g £ Integration
= .
el - maze Re_pl_acemen? with Energy Carbon Reduction 79.74 - - 384.79
T stz Efficient Equipment
Tim zfi‘.;&:?
Hhed f’; Lighting System Improvements
wons P e LED Lighting Retrofit Energy Savings - 605.89 | 1,260.44 @ 219.32
o Installation of Motion
Sensor Fixtures iBasement  carbon Reduction - 85.67 189.44 32.20
Renewable Energy Development and Planning
. . . . . L Air Conditioning System Improvements
The planning and utilization of renewable energy is the most critical strategic objective w . :
%8 ESt DNRdAId SySNH& Yyl 3ISYSyd LINBINI YO Shorten Nignttime Chiller Energysavings 9297  87.69 | 70930  4,050.63
« = oA . o _ o + A et .~ . . eratin; «
%EESE O | @[ ® Ad0 A RA I NEOLOBMMINGON hif) ZykaiGrofmhasie (11 {1 & TS foweh e
initiated solar installation planning, with initial deployment scheduled for the MSTC Hsil Dissipation Panels to ‘
Plant in Taiwan and the Wuxi Plant in China. The installations are planned for phased com| Reduce Fan Motor Load Carbon reduction 14.31 12.40 111.97 548.55
starting in 2025, wih an estimated total annual generation of approximately 1.76 million kV Replace Chiller Units
¢CKAA gAff | O02dzyd F2NJlcodnTtiz 2F 0KS DNER dzL,
Furthermore, newly planned facilities have already incorporated solar PV systemnth@it Management System
designs, ensuring a gradual expansion of solar deployment and an increase in renewable ]
usage. Shorten Exhaust Fan Energy savings - - 50.77 51.20
In alignment with Zyxel Group's commitment to the SBTi 205vert target, the company is Operating Hours Carbon reduction B . 6.97 6.74
not only focusing on setfenerated solar power but algplanning for the use of other renewabls
energy sources and the procurement of renewable energy certificates to enhance the o Energysavings 611.10 693.59 = 2,020.51 6,970.17
renewable energy usage ratio. Zyxel Group supports the RE100 renewable energy initiati Total - o G —— R
uct 0 a a 5

has evaluated joining RE100demonstrate its commitment to clean energy and proactive-low
carbon transformation.

unit: Energy savings (kWh) , Carbon reduction (kg€02
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C. Water Managemen

¢KS LINPRdzZOGAZY &AGS& 2F %eESt DNRdzZIZ A yWixiddartsyate primardy assezitiasedahd dbldot requiré pidcdssiwatis] TheBetfe yfry dd meconal
significant amounts of water resources. Water usage mainly comes from basic facility operations and domestic purposgeywaitr &s the sole soce.

Given the limited water resources in Taiwan, Zyxel Group has conducted water risk assessments, actively monitored watedusggiemented watesaving facilities along with various education
campaigns to promote water conservation and reduceéaraonsumption. Through these efforts, Zyxel Group has continuously improved its water efficiency, with water withdexvséyintaching 5.85
in 2024, representing a 5.98% decrease compared to the 2021 baseline year.

Goals and Achievements

Goals
Issue Strategy actions Performance indicators 2024 goal 2024 achievement SDGs
2024 shoriterm 2027 midterm 2030 longterm
ST 0 MEment 2y Percentage Reduction in Water
Water water saving measures . . ~
. Intensity Compared to Baseline Reduced b¥%. Reduced b¥p.98% Reduced by% Reduced by% Reduced by%
Management ~ WVater Conservation

Education and Advocacy Year 2021

1. Water Resources Management Policy

The water resources management policy aims to achieveeblts of saving water resources through wasawing facilities, | =
water-saving measures and education promotion. b,c-.;.o.uaa;uo

“ Water risk assessment

i __ __HUNAW
To understand water resource risks, we refer to the World Resources Institute (WiRI) Risk Assessment Tpspecifically 57k Y
the "Aqueduct Water Risk Kis,"” to identify potential impacts and risks at each production site. The analysis indicates thi Gt o ,, wm:,, Lo
production and operational locations in Taiwan are situated in low water stress risk areas, while the Wuxi site in @kela, S ouANaBaNSIIEEP e
in a highrisk area, ha proactively implemented water conservation measures in response. e

JIANGE|

L . Faiwan
= |

‘h:- ’—}M ’“"‘:'i? _‘}-_'."'f e HG

Water Usage

Company Region Primary Water Sources Water Stress Risk Index Wastewater Treatment Plant Discharge Basin
. . Baoshan Reservoir
. Taiwang Hsinchu . . . .
MitraStar - Baoshan Second Reservoir Low¢ Medium (152) Hsinchu Science Park Wastewater Treatment Plar| Keya Creek
Science Park . . .
Hsinchu Water Treatment Plant (Tougian River)
MitraStarWuxi Chinag Suzhou Yangtze River and Lake Tai High (%4) Lucun Wastewater Treatment Plant Lake Tai

Taiwanc Hsinchu BaosharReservoir

- Baoshan Second Reservoir Low¢ Medium (152) Hsinchu Science Park Wastewater Treatment Plar| Keya Creek
Science Park . . .
Hsinchu Water Treatment Plant (Tougian River)

et i Baoshan Reservoir

- BaosharSecond Reservoir Low¢ Medium (152) Hsinchu Science Park Wastewater Treatment Plar| Keya Creek
Science Park A . .
Hsinchu Water Treatment Plant (Tougian River)

Zyxel Communications

Zyxel Networks
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2. Water Management

~

Water saving measures
Cherish water resources, specific measures include:

Employee hand washing facilities are fully equipped with wasaiing faucets
Install watersaving toilets

Control of external wall cleaning and water use for irrigation
Adjust the ratio of the makeip of the discharge water from the cooling tower
Promoting the concept of water conservation

o+ o+ ¥yt ot >+ ot

Wastewater Management
Sewage fromMitraStar and Zyxel sites are included in the waste water plant of
Hsinchu Science Administration Bureau for treatment. The sewage treatment fee is
quarterly according to the water quality and volume, so it has not caused damac
impact to the sirrounding ecology of the operating base.
Simultaneously, regular outsourced wastewater testing is conducted on the sev
discharged into the drainage system of the Hsinchu Science Park to ensure comg
with standards. The industrial wastewater disoyg from the Hsinchu Science Park
coordinated and managed by the Park Administration's wastewater treatment pl
eliminating the need to apply for pollution facility installation permits or pollutic
emission permits in accordance with regulations.
In 2024, there were zero wastewater discharge pollution incidents.
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159.85 164.06 146.69 151.98
159.85 164.06 146.69 151.98
119.17 121.38 107.76 111.09
40.69 42.68 38.93 40.88
Water Withdrawal Intensity
6.22
5.85

5.37

6.22

5.85

m oo

2021 2022
mmmm MitraStar HsinChu
Zyxel Communications

2023
[ MitraStar Wuxi

2024

Zyxel Networks

Appendix
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D. Waste Management

We continue to improve our productioB |j dzA LIYSy & 2 YSSO AyUiSNYFGAZ2ylFf Sy@ANRYYSydlt LINEIGSOIG Redndluddsl indahifabBinng y
plant. In terms of environmental considerations, the main environmental pollution sources that nseyagei reflow ovens and wave soldering ovens for soldering operations. The exhaust gas cont

trace metal fumes and volatile organic compounds.

Goals and achievements

Introduction

Community
Contribution

Sustainable
Governance

Corporate
Governance

Value SIRENELE Sustainable
Chain [Sa\igelillzhid  Product

Goals

Topic Strategy Actions Performance Indicators 2024 Goal 2024 Achievement SDGs

2025short-term 2027midterm 2030longterm
oA _ | Percentageeduction in waste
w tNRBY2U0US 21| &, . -
Waste and Reduction intensity compared to the Reduce by 10% | Reduce byl0.726 Reduce by 0% Reduce by 1% Reduce by 2%
P LA baseline year of 2021.
management (@ { UNBYIUKSY y
and Reuse Waste Recycling Rate >70% 95.85 % - >90% >92% >96%

Most wastes produced on the MitraStar Hsinchu site fall into three categories:
General commercial v&ties: These are mostly dalife garbage.

Hazardous commercial wastes: Waste organic solvents, tin and lead piece To advance resourcercularity and minimize environmental impacts, MitraStar Technology launched
well as electronic components. o Gt N2OS&a 21&aiS yR /I Nb2y wSRdzOG A 2gmperan@2 SO ¢
Recyclable materials: Paper, plastic and iron/tin cans. equipment. By upgrading equipment, optimizing process control, and strengtheningaiem

1. Reduced use of raw materials

The amount of raw materials used in the manufacturing processes is deliber: Improvement Measures

decreased to save on costs and to cut the waste. The reduction has been re:
with the following methods

Packaging materials are recycled.

Lowvolatility solvents are used to reduce the amount needed.

Closed spraying system for less organic solvent usage.

Improved flowing path in tin ovens for less tin bar usage.

Fans are replaced by smart heat

dissipation mechanisms.

The packaging materiabif heat sinks has been changed from wooden
boxes to cardboard boxes.

The discarded wooden boxes are provided to farmers for use as chicken
breedina boxes.

Note: Zyxel site only generatgeneral household waste" and "recyclable materials," which &
collectively managed and transported for disposal by the Hsinchu Science Park Administr
Therefore, there are no records of the weight of waste collection and disposal.

Process Waste and Carbon Reduction Prog&older Dross Waste Management

management, the project improves resource efficiency and lowers environmental risks.

Project Results

Equipment Upgrade

Replaced outdated equipment with new higffficiency models featuring precise temperature contr
and heat recovery technologimproving process stability and reducing energy consumption.
Solder Dross Management Optimization

Strengthened recycling and reuse mechanisms through process parameter control and oxi
suppression technology, increasing solder dross reuse rates.

Predgse Chemical Management

Implemented precise control of flux flow and atomization angles to minimize excessive spr:
thereby reducing volatile organic compounds (VOCs) emissions and additional solder dross.

Solder Dros&eduction: Annual reduction of 45%

Waste Reduction: Decreased 80 metric tons of solder dross waste annually
Resource Circularity: Improved solder dross recycling and reuse rate to 70%
Environmental Benefits: Reduced VOC emissions, impravimgplace environment and employeg¢
health

/' F N2y wSRdzOGA2yY wSRdzZOSR wmpTtody YSIOINRO G2y
13,149 trees

Appendix
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2. Management and recycling of wastes

In pursuit ofsustainable operations, the Company minimizes pollution and reduces costs thr
process optimization and resource recycling, achieving both environmental protection and effi
resource use. All recoverable resources are classified by waste typetegpniine in compliance
with EPA regulations, and managed through licensed disposal contractors.

Waste management practices include solvent distillation and recovery, mixed metal recycling
final disposal methods such as incineration for general itrduisvaste and reprocessing hazardot

waste into raw materials.

Index

Introduction

In 2024, MitraStar Technology generated 41.16 metric tons of general industrial waste anc
metric tons of hazardous industrial waste, achieving a recycling rate of 95.85%, fully comvjihar

environmental regulations.

To effectively manage generated waste, the following measures were implemented:
Invited the Environmental Protection Bureau to conductsite waste classification

awareness campaigns

Reused trimmed wastepaper amihdings to make notepads

Recycled PVC packaging materials as raw materials
Recovered tidead dross and processed it into ingots
Recycled mixed metals for reuse as raw materials or art products

All other waste is managed in compliance with environmerggufations by certified contractors
through physical or alternative treatment methods. At Zyxel and Zyxel Networks facilities,
general household and recyclable waste are generated, which are collected by the Hsinchu ¢
Park Administration; henceo direct records of disposal weight are available.

Waste Generation and Recycling Rate (unit: Metric Tons

General Business Waste
Hazardous Business Waste
Total Recycling / Reuse Amount
Total Waste Generation

Waste Recycling Rate (%)

Waste Intensity

Annual Intensity Reduction Rate
(Base Year: 2021)

2021
43.01

2.45

1192.79

1238.25

96.33%

0.048

2022
39.85

1.88

1276.08

1317.81

96.83%

0.043

10.53%

2023
30.80

1.97

1221.81

1254.58

97.39%

0.041

14.35%

2024
41.16

0.37

958.64

1000.16

95.85%

0.039

10.72%
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Waste Recycling Situation  (unit: Metric Tons)

Category Handling Method 2021
Reuse for Original Purpose 0
Recycling 1065.77
General Busines:
Other Recycling 0.77
Waste
Total 1066.54
Rate (%) 96.12%
Reuse for Original Purpose 0
Recycling 114.1C
Hazardous .
. Other Recycling 12.16
Business Waste
Tota 126.25
Rate (%) 98.10%

Waste Direct Disposal Situation  (Unit: Metric Tons)

Category Handling Method 2021
Landfilling 0
Incineration for Energy 0
Recovery

General Business

Waste Simple Incineration 43.01
Other Treatment 0
Treatment Unknown 0

Total 43.01

Landfilling 2.18

. Incineration for Ener
Hazardous Busines Recove 24 0
Waste ) ry. )

Simplelncineration 0

Other Treatment 0.27
Treatment Unknown 0

Total 2.45

SIRENELE Sustainable
[Sa\igelillzhid  Product

2022
0
1101.2¢
5.25
1106.5C
96.52%
0
147.08
22.51
169.5¢
98.90%

2022

0.00

1.88

2023
0
983.94
12.61
996.58
97.00%
0
217.24
8.03
225.2¢
99.13%
2023
0
0
30.80
0
0
30.80
1.73
0
0
0.24
0
1.97

‘ Appendix

2024
0
756.71
10.93
767.64
94.91%
0
182.92
8.08

191.0C
99.81%

2024

0.00
0.00
0.00
0.37
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E. Air Pollution Preventior

%8 ESE DNRAzZLIQA &dzo 8ARALF NRASE ai NI { (rhaNifacuBiddfsite® Duirdydrodudtidh, ZyxdEBoup hds id\emissiohsNd-deplidhg siiist@nces, sulfyt oxides, «
other significant air pollutants, with only volatile organic compounds (VOCs) and nitrogen oxides (NOx) being emitted]. tote2G#misions amounted to 3.79 metric tons and 0.02 metric tor
respectively. All required quarterly reporting and related fee payments have been duly completed in compliance with regulatio

To reduce volatile organic compound (VOC) emissions, the Company has implemented
- 6.56 8.66 9.27 3.79 10% measures such as minimizing residuals in chemical containers and requiring solutibers

Reduction to be sealed when not in use.

- DU Uit DL D2 In 2024, a higtefficiency wave soldering furnace was introduced, equipped with advan
temperature control, heat recovery technology, and optimized structural design. The

system significantly improves energffieiency and process stability while reducing fumes a

VOC emissions during heating, thereby mitigating impacts on air quality.

b23SmY ¢KS a02LIS 2F AN LRttdziAz2zy OFf Odzd I GA2Y
Networks are normanufacturing companies and do not generate air pollutant emissions.
Note2: Unit: VOGmissions, metric tons

Direct VOC Emissions (tons)

2021 2022 2023 2024
mVvVOoC
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F. Biodiversity

We have responded to the TNFD biodiversity initiatle establishing the "Zyxel Grou
Biodiversity and No Deforestation Commitment,” which has been approved by the Boa
Directors. This commitment involves engaging with external stakeholders across all bu:
operations and value chain management. Agbdigally, biodiversity is integrated into our risl
assessments concerning the ongoing management of operations, and we have identifit
biodiversityrelated risks in our operations, taking proactive measures to address pote
challenges.

We have alsonicorporated biodiversity into our supplier code of conduct, requiring suppliers
comply and support biodiversity alongside the value chain. Zyxel Group is taking active st
preserve biodiversity and forest conservation, reducing negative impactghennatural
environment and addressing the challenges posed by climate change to ecosystemsn to
complete the TNFD natureelated financial disclosure report by 2025 and will publish it on ot
official website.

Biodiversity and No Deforestation Commitment

Zyxel Group and its value chain suppliers and partners avoid establishing factories
conducting operations near globally or nationally significant biodiversity areas.

Compliance with all internatimal and local forest and biodiversity laws and regulation:
relevant to our operations.

Avoiding or minimizing the impact of Zyxel Group's value chain operational activities
biodiversity.

Conduct regular biodiversity risk assessments, set priorities tangets, and adopt
mitigation measures according to the mitigation hierarchy (Avoidance, Minimizatio
Restoration, and Offset) to achieve the goal of No Net Loss (NNL) in operational activi
Aim to achieve Net Positive Impact (NPI) on the environnagisk ecology, as well as No
Gross Deforestation by 2050, committing to biodiversity preservation and preventil
deforestation.

Collaborating actively with neprofit organizations to support initiatives and efforts
related to forest and biodiversity conseon.

Promoting biodiversity awareness among stakeholders such as employees, suppliers,
and organizing actions that contribute to ecological conservation.

Introduction
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Biodiversity Risk Assessment

Zyxel Group utilizes the Biodiversity Risk Filter (BRF) tool and database developed by the
Wide Fund for Nature (WWF) to assess biodiversity risks associated with its own operatior
those within its supply chain. The BRF tool evaluates risks based on the "Dependenc
"Impact” relationships between business activities and biodiversity. It categorizes these risk
eight major types and 33 specific risk items, including both iPalyRisks and Reputational Risk
Zyxel Group also plans to incorporate future regulatory risks into its analysis in line witt
updates.

The company has conducted risk assessments for its 20 global locations, spanning Asia,
and the Americas, awell as for 20 key suppliers. These assessments consider the ind
FGONROdzGE SaY 2LISNIGA2y L t20FGA2ya: FyR

Biodiversity is also integrated into Zyxel Group's risk management framework, aligiing
climate changeelated financial impact assessments (TCFD). The results of these ani
prioritize highrisk areas, where immediate mitigation measures are taken to minimize ecolo
impacts.

Physical and Reputational Risk Assessment Matrix@ampany Operational Sites

3.9

3.2 O
30 O oIy o
2.8
26 @
2.4
2.2
2.0

CoDOO0O
O
o

2.4 2.6 2.8 3.0 3.2 3.4 3.6 3.8 4.0

Physical Risk
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Top 10 Risk CategoriedNumber of Operational Sites with Risk Ratings
lier
Zyxel Group Suppliers
1.3 Limited Wild Flora & Fauna Availability | 5 _ 3.5 Extreme Heat 5 | a _
6.1 Protected/Conserved Areas 5 | 3 _ 6.1 Protected/Conserved Areas 11 | 1 _
3.2 Fire Hazard 5 I - _ 8.1 Media Scrutiny 14 _
e Sty E ST
[ ‘ ’ § I B IR e I
65R Rari 3] 4 T
8.3 Sites of International Interest 14 _ ange Rarity _
Verylow  Low  Medium  High Very high
(1.0-1.8) (1.8-2.6) (2.6-3.4) (3.4-4.2) (4.2-5.0)
Biodiversity Risk Analysis Results Biodiversity Risk Mitigation Measures

Based on BRF analysis, Zyxel Group's 20 operational sites across Asia, Europe, and the / To address biodiversity risks, Zyxel Group is committed to ensuring that its operations comply v
along with 20 key suppliers, were evaluated. The analysis identified th&Qaiysk factors for international and local forestry arfalodiversity laws and regulations. The company adopts avoida
each site, including both dependency and impact risks. Risks such as limited wildlife resc and mitigation measures to minimize environmental and biodiversity impacts.

water quality issues, water shortages, and pollution, which are not relevant to the comp: - peqar assessments of biodiversity impacts are conducted, integrating biodiversity protectiol
industry, were excluded. business decisits. Zyxel plans and carries out ecological conservation activities, strengt
The analysis revealethat for both Zyxel Group's operational sites and its suppliers, trop environmental education for employees, and encourages their participation in biodiversity prote:
cyclones pose the highest dependency risk, while proximity to protected areas represent efforts. The company also actively collaborates with local communitiegpostipg biodiversity

highest impact risk. related issues and participating in the establishment and management of local protected &
further reducing the impact of business activities on the natural environment.
Category Item Mitigation Measures For suppliers, Zyxel leads efforts in biodiversity protect@rsuring that they adhere to principles ¢

sustainable resource use. The company prioritizes sourcing environmentally certified materials

Tropical Cyclones: Conduct annual emergency ; ’ S P :
suppliers to prevent impacts on local biodiversity.

Dependency Risk Tropical Cyclones | response drills across all sites in accordance with
disaster emergency procedures.

Ensure compliance with all international and local

Impact Risk Protected Areas forestry andbiodiversity laws and regulations at
operational locations.
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EcologicalConservation Actions Factory Green Beautification
%BESt DNRdZIQa 2LISNIGA2yFf aAadSa INB t20FdSR Ay RSy a Sriicion &8 GpsratiandSd®mpdry  Awarded the "Factory Green
facilities have not significantly impacted the surrounding ecosystems. Walysidhere to environmental regulations to prevent our operations from affect Beautification and Environmental
biodiversity conservation. In Taiwan, through the Zyxel Foundation, we continue to undertake natural ecological protejgiais @nd conduct employee educatio,  Maintenance Competition Prize"
and advocay. We initiate a series of activities to promote natural conservation and biodiversity, fulfilling our responsibilitigederetological impacts and achiev  py Hsinchu Science Park.

a positive environmental impact with no deforestation.

MitraStar Park, Zyxel Park Biodiversity and Ecological Conservation Tour

Both the MtraStar site and Zyxel site are equipped with parks, with the goal of preser  Ecological experthave been invited to organize biodiversity and ecological conservation gu
biodiversity. These parks also provide spaces for employee relaxation and serve as educ tours within the company's parks.
environments for promoting environmental diversity.

MitraStar Park Zyxel Park
The greerarea of the park reaches 140 n# The green area of thpark reache®,533n2

R, L R

Nature Valley Environmental Trust Base" Reforestation Project

Zyxel Foundation has adopted the "Nature Valley Environmental Trust Brisegstation project, specifically the "Pencil Tree Conservation Ark Plan," located
the Zyxel Group headquarters in Hsinchu County. This project aims to restore the endangered pencil tree species, of#dong$fhyiure and actively supporting

environmental sustainability and biodiversity.
Additionally, Zyxel Foundation collaborates with the Nature Valley Environmental Trust Base to organize ecological eaptviéese

Lt & 3

These events allow employees tc EHEs
connect with the land, i
experience valuable natural and §
cultural assets, calculate their
daily carbon emissions, and
measure the carbon storage of
trees. This initiative integrates
ESG education deeply into the
employees' consciousness.
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QSustainabIe Product commitment m Sustainable Strategy Innovativesustainable product

¢KS SNI 2F 3INBSYy O2yadzYLliAzy Aa | LILINRFOKAY3 |
concern about climate change is raised. We, as an international network communication company, are
awarethat developing green industries and following international green regulations will help sharper
global competitive edge. Zyxel Group formulates green product policies, works together with the emplc
suppliers, and customers in confronting the iagps of climate change on the world, commits to tt ~ .
YAYAYAT FdGAZ2Y 2F GKS Sy@ANRBYYSyYydGlf AYLI OGa dzéd an StakeholdersCustomerSupplier
emission initiative with them.

'ﬁ' Major Issues Qustainable product

BBy DGCs
Performance Highlights
100%of product designs incorporate
22 products use PCR recycled 100%suiy .|rr;1plemented Eackagmg desig 100%of product boxes made from considerations for easy
plastic for their casings without PE bags Recycled Paper assembly, disassembly,
(except forcustomerspecific requirements/EMS)
and refurbishment.
. Products certified with Deployeda platform for product
For 80. 7%of shipped products, pallet Tai EPA Carbon Footori ploy P _ p_ 0 products violating

o 504 alwan arbon Footprin  carbon footprint calculation and

stackingutilization reached#35% Laloel hazardous substance management

management.
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Green Product Policy

Zyxel Group's green product policy focuses on ensuring that products meet
international environmental standards throughout their desigrgnufacturing,
packaging, transportation, and recycling processes. The policy aims to develop
strategies to reduce environmental impact and includes five key implementat
policies: compliance with environmental regulations, green product research
dewelopment, minimizing the environmental impact over the product lifecycle,
restrictions and regulations on harmful substances, and green supply chain
management. These efforts are directed towards sustainable development,
reducing resource consumption, loweg pollution, and promoting a circular
economy with green products.

L

Compliance with environmental
regulations and customer
requirements

Y

Green supply
chain
management

g
Reduce product

life cycle impact
on the environment

Targetsand Achievements

Performance

Major  Operational

Actions 2024 Goals

Issue Impact Indicators
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Green ProducManagement Strategies

%BEESEt DNRJAzZLIQE &dzo AARAFNARSET aAlGNF {GF N ¢SOKy2¢
their product quality and obtain the ISO 9001 & TL 9001 quality management system certificate on an o
basis. Different geen management systems are introduced based on the business nature, e.g., R&D an
of products, brand management, and channel sales, for the product life cycle involving product design,
chains, green productspanufacturing, packaginand
transportation, and waste and recycling, therek
monitoring the environmental impacts of the product
throughout all stages, from raw materials, productiol

transportation, use to disposal. Managoment
The products of our subsidiaries are sold through t Policy

green channels of-eommerce platforms to mitigate
the environmental impacts of the sale. In additiol
marketing programs are developed for green produc
to motivate customers to buy the products anal give

Green Channel Green Design

e e

green education. Product -
We launch a product carbon footprint label project t | 20 S“;’“":*"’;‘“Y Gireen Sunply
FyasgSN) G§KS Odzali2 YSNBRQ R\ disclosure rodue

carbon emissions of the products and achieve gre
marketing for consumers by disclosing the carb:
footprints of the producs.

Disposal and Green Product
Recycle
Manufacturing,
Package and
Shipping

Goals

2024 Achievements

Green |Enhance the
Products |sustainable value o  design guidelines and| procedures for product for product casings.
products by checklists carbon footprint. A Adopt plastiefree
implementing greer,  establishment. A Achieve product carbo| packaging.
product research A Product carbon footprint management A Use recycled paper for
and designs to footprint inventory and  targets. product boxes.
reduce management. A Proportion of green A Provide product carbon
environmental A Green product design| product design footprint reports upon
impact. and packaging implementation. customer requests.

implement.

A Green productrelated A Develop @erational A Use PCR recycled plastic A1a products used PCR recycled plastic casit

A Plasticfree packaging.

A 75% recycled paper for product boxes.

A Provided product carbon footprint reports
upon customer requests.

2025 shortterm 2027mid-term 2030longterm

A Implement ISO 14064/14067 A Develop comprehensive produci Ause recycled plastic
module for the product carbon environmental footprint impact |A Energyefficient

footprint platform. reports. hardware/software
A Achieve certification for the first A 100% implementation of green A Plasticfree packaging
carbonneutral product (ISO product design. A 100% recycled paper packaging gn
140681). A Comprehensive environmental
- footprint reports

A Design considerations for
disposallrecycling/repair/reuse/r
efurbishment/durability/SoC

Appendix
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A. Green Collaboration System

We continue to develop and launch products that are enegfficient, low in toxicity, easy to disassemble, and recyclable, delivering reliable services to our customers. At tirasavegtrictly require
our suppliers to comply with a wide range ofamational environmental regulations and directives, including the EU Restriction of Hazardous Substances (RoHS), tiitadtarielétiectronic Equipmen
(WEEE) Directive, Packaging and Packaging Waste Directive, Registration, Evalithboaationand Restriction of Chemicals (REACH), Battery Directive, the Ecodesign for Sustainable Products R
(ESPR), due diligence on conflict minerals at both product and organizational levels, the Stockholm Convention on ®egaisieRbllutants (POREalifornia Proposition 65, and the U.S. Toxic Substar

Index Introduction
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Control Act (TSCA). These efforts aim to prevent pollution, minimize environmental impacts, and advance our sustainapteatgymlicies in collaboration with our value chain partners.

In addtion, we integrate these regulatory requirements with the sustainability assessment principles of ISO 9001 & TL 900d&haajéynent Systems and 1ISO 14040 Environmental Managentdiet
Cycle AssessmentPrinciples and Framework. Through our Produiet Management System (PLMS), which applies an electronic and structured approach, we effectively manage and overses t
product development process and life cycle to reduce environmental impacts. Meanwhile, our operations are certified ui@r 14601 Environmental Management System, ensuring continu

improvement in environmental performance.

Sustainable Product Collaboration System

To strengthen green product management, Zyxel Group has developed its
GDNBSY t NBRdzO (2 N2 ttAl20y2 Na FOyAlIZEES YLSYWHI
monitors the environmental impacts throughout all stages of the product
cycla from raw materials, production, and distribution to usage and -effiife
disposal. The system is jointly implemented at Mitra®ts8 OKy 2 f 2 3 & Q:
Wuxi plants and has consistently maintained certification under the IECQ

080000 Hazardous Substance Process Management System.

This system encompasses four key components: the Green Parts and C
Database, the Product Lifey€le Assessment (LCA) Management System,
Product 3R (Reduce, Reuse, Recycle) Recyclability Assessment Database
and the Green Supply Chain Hazardous Substance Restriction/Prohil
Management System. Through this integrated framework, Zy>®lires its green
products fulfill corporate commitments to environmental responsibility
delivering low toxicity, waste reduction, easy disassembly, recyclability, and er
efficiency. With the Green Product Collaborative Information Management Sys
in place, Zyxel has advanced multiple sustainability strategies, establishing its
a leading enterprise in green and sustainable product development within
industry.

Green Information
Collection system

Agent Outsourcing Customer
Vender
\ / Customer
Customer T Acceptence
Requirement Shipment
Proposal Design EVT DVT PVT&MP EOL
[ > o o * ® ®
co c1 c2 c3 c4 Cc5

Green Spec-In Collaboration®
Green Design database

Green Supply Chain Collaboration Recycling Collaboration
Green platform 1QC XRF test
-RoHS data collect Er P/LCA management system
-WEEE data collect 3R report system
-ErP{LCA data collect

L
Supplier

3*party(SGS,...)
3R Report Design for
Environment Declaration

Association

Appendix
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Introduction

B. QustainableDesign

%eESEt DNRBdzZLIQ&d 3INBSY LINRPRAzOG 2062SOGAGS AedtimitethelpdidintialéenviioBmestyl Buid@na, Gnpakts dnthuman/hiedltt® d@ndl éffects Hn edokyStenis
the goal of minimizing such impacts to the greatest extent possible. We are committed to optimizing product energy e#fimiiecagnponent resource alfation to mitigate climateelated risks. All
product energyefficiency design principles are developed in compliance with international standards, covering issues such as detoxiéiowtenalization, and decarbonization. Particular empha
is placel on product energefficiency testing methods and performance levels, with key references including the EU Regulation (EU) 2024/1781, tige Exdglestainable Products Regulation (ESF
and the EU Code of Conducts for Broadband Communication Equipme

LY FTRRAGAZY (G2 AYLINBGAY3I LINRRdzZOG SySNHE& ST fphvizAeltghtabpawersappliSst dedigyiell to aomplyNdith thel ENIRegulafiduIEES )20 24INB
ESPR, the U.S. Department of Energy (DoE) Level RllstidR X | Y R/ | y-08RIRCxa standald. Theseymeabuwres aim to further reduce consumer energy consumption during the proc

ThreePrinciplesof GreenProductDesign:

1. Material Selection foProducts: Based on three criteria:
ReducedJsage Utilizationof RecycledMaterials,Consideratiorof Material Suitability

Reduced Usage:

Toalignwith the circulareconomy,Zyxelreducesthe useof virgin materialsfrom the initial stageof the productlife cycleand promotespartssharingto minimizematerialusage.
Implementedstandardizedparts design defining38 categoriesof componentswith 305 part numbersdesignatedasPCLto enhancepartscommonality.

A Defined21 hardwarecircuitdesignmodules,of which 8 moduleshavebeencompletedandintroducedinto keyprojectsfor massproduction,while 13 modulesare still underdesignand

verification.
A Dependingon product structureandthermal requirements, Zyxeladoptsup to 95%post-consumenrecycled(PCRplasticmaterials.
A Launchedts first greenproductwith a PCRplasticcasingat the end of 2022.
A By2024,sevenmassproducedcustomizedyreenterminal productsfeature casingsnadewith PCRplastic

To

Consideration of Circular Economy and Resource Recycling:

A selectiorof ecolabeledcomponentschoosingchipsetsand power supplyunits certified with RoHSEnergyStar(Note), ESPRand CoC.
A Implementationof hazardows substancemanagementprioritizingusersafetyand healthin product designand developmentwhile emphasizingnvironmentalfriendlinessand coexistence

with nature. All productsare designedn compliancewith RoOHSWEEEESPRand REACIHdtandards.

Note: TheZyxelGroupSustainability 2 Y Y A (QieSrPr@ductTeamhasestablishedhe D NB d@rd@riroductDesignGuidelines Subsidiariesnayadoptdifferent greenproductdesignsiependingon localregulatoryrequirementsand customer
demandsghus, actual designamayvaryfrom the generalguidelinesstatedabove.

Accordingo the EuropearRapidAlert Systenfor DangerousProducts(RAPEXJ024report, the numberof unsafeproductsproducedby ZyxelGroupwaszero.
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2. Product Structural Design PrincipleSimplification, Standardization, andodularization

Aimingto reduceunnecessaryardwaredesignto lower energyconsumptionand decreasgproductsize therebyreducingcarbonemissionsCloudbasedCADiools with Alcomputationare usedto
optimizeproductstructuredesign,achievinghe samestructural strengthwith minimalplasticusage.
ExecutionResults

- Completed the revision of the green product design guide, including PCR plastic;fpd&stiackaging, recycled aluminum, etc. /é&;a——?>
L,
- Implemented 38 projects focused on easy assembly/disassembly, achieving a 100% completion rate. é\j/ = (% Ej{;/ \
i I st

- Implemented 37 redesign projegitwith a completion rate of 97.37%. :l/ ( )

- Integrated PCR recycled plastic into product casings in 16 projects. \ “\7 —\ ||'

- Fully implemented plastifree packaging design (except for special customer requirements/EMS). | \ v,

- Achieved over 85% pallet stackiagjization in 41 projects, with a completion rate of 83.67%. J //b\
- Adopted single PCB designs in 30 projects to avoid using multiple boards, achieving a completion rate of 71.43%. -

3. Product Usage Design Principléigh efficiency, energy saving, low impact, and extended product lifespan

Aimingto enhancethe practicalityand satisfactionof consumerswith the product.
Energysaving Design:
S Software EnergysavingDesign
£ PowersavingViode: Automaticallyenterspower-savingnodewhen Ethernetconnectionisinactive.
£ wakeup Mechanism Continuouslynaintainspower-savingmode until network activity resumes.
S SchedulindVlode: Schedules: Schedulingpower-savingmodesbasedon userhabits
)3 HardwareEnergysavingDesign
)3 Componentselection Useof highperformance Jow-power consumptionparts
L LED ndicators:ZyxelCommunicationg&Jsehighlyefficient LECoulbs;reducedefault LEDbrightnessadjustbrightnesshrough buttons or software.
b ExternalPowerSupply:Choosepower suppliescertified by RoHSEnergyStar,ErP high-efficiencyenergyconversion:>90%DC/DCGonversionpptimizedenergysupplyfor TypeCpower
supply.
Note: TheGreenProductTeamunderZyxelD N2 d3udfaimabilityfCommitteeestablishethe D NB d@rd@réeroductDesignGuidelinesHowever,asthe businesscopeand custome attributes of eachsubsidiarymayvary, productdesignsanustalso
complywith localregulationsand customerrequirements.Therefore the actualgreenproductdesignsmaydiffer from the generalprinciplesstatedabove.

EasyRefurbishment Casinglesignfacilitateseasiermaintenanceandrefurbishment,meetinglow-impactrequirements.
S Snapfit Desigrto replaceAdhesivesaind Hot-melt
L Adhesivefree AssemblyBackandfront coversare assembledvithout adhesivesallowingtechniciango disassemblehe productcasingduringrefurbishmentwithout speciattools
b TexturedDesignSpeciabmbossedexture designon the backcoverpreventsscratchesuringrefurbishment
Durability: Prolongs the product's lifespan
L MeetsIPStandardOutdoorrouters complywith IP65or higherwaterproofanddustproofstandardsensuringproductfunctionalityin harshenvironments.

Lt Builtin SFP/SFP#ncorporatesSFP/SFPReasing supportsvariousnetwork architecturesand aidingserviceprovidersin seamlessipgradesusingthe sameproduct, therebyavoidingwastage
duringtechnologicalipgrades.




Sustainable
Governance

ZY Y EL 2024ZYXEL Gup Sustainability Report P9

G ROUVP

Corporate
Governance

Index Introduction

Value Sustainable SIS EE]E]
Chain Environmentjsdels [V

‘ Appendix

C. Sustainable Manufacturin

We focus on the inputs and processes during manufacturing, including source management of raw materials, clean prodtietioy affthesupplier end, output from the manufacturing process, the prodt
itself and its provided services, and the byproducts of production and the related processes. All material flows, inokrdiypgued resource flows, related to these inputs and outputstlaeeenvironmental

footprint concerns we have for the manufacturing process. Through a comprehensive assessment of environmental perforncatmes,ivee consider the results and impacts, quantitatively analyzing
value created for society and its celations.

We are verified by ISO 14001:2015 Environmental Management System and ISO 45001:2018 Occupational Health and Safety tN&yrsagi@maiming to maintain the effectiveness of the environmer
health and safety management system. We continuernote continuous improvement activities, develop improvement plans, assess their effectiveness, and undergo annualeextisnednducted by
verification bodies.

Additionally, we have obtained IECQ QC080000:2017 certification for hazardous substress pnanagement, ensuring that all products comply with customer and relevant regional requiremer
hazardous/substance restrictions and recycling directives. We go beyond standard requirements to establish internal retufimugeen products, afronmental protection, safety, health, and the
manufacturing environment and processes.

Sustainable Raw Materials

Sustainable Raw Material Actions

A

e

Ve N . Raw Material Selection Priorities
f Policy || Implement Life Cycle Assessment (LCA) to evaluate the entire life cycle of raw materialspgnaedurce consumption ang
Zyxel Group is committed fo sustainable raw mater environmental impact. Recycling is the key consideration, involving not jusoklifé processing but also material recovery al

management, covering the ére process from sourcing to the
production and sales of the final product. By active
collaborating with internal and external stakeholders, we aim
use resources responsibly and reduce environmental impact.
approach to manage and utilize raw matds aligns with
sustainable development principles, promoting environmenti
protection, sustainable resource utilization, and create a circu
economy and cgprosperity with nature within the supply chain
Zyxel Group has established the "Sustainablev Réaterials
Policy," which has been approved by the Board of Directors.

Strategy

1.Strictly follow international environmental management
standards for hazardous substances and custom@guirements
to ensure product design and manufacturing comply with
relevant international regulations.

2. Implement source management of sustainable raw material
to reduce the burden and impact of raw materials on the natui
environment.

3. Promote ciralar economy and resource regeneration, strivir
to continuously improve product sustainability and the cycle o
co-prosperity with nature.

4. Increase the discount rate of environmental impact for raw
materials, requiring raw materials to pass thipdrty inspection
to reduce environmental damage from supply sources.

5. Work together with business partners and value chain
stakeholders to jointly promote best practices and cooperatior
in sustainable raw materials.

6. Identify and protect global and nationkéy biodiversity
conservation areas, avoiding the use of raw materials that ma
come from such regions to reduce natural resource
consumption and ecoloaical impact.

//‘
— \“

reuse. We analyze "closddop recycling" and "opefoop recycling" and find that recycling plasproducts can significantly sav
about 97% of production energy, optimizing resource circulation and reducing waste.

Tracking Raw Material Sources
Apply LCA to trace the environmental impact of products from raw material procurement, manufacturing, tsatjsposal,
identifying environmental impact hotspots and certified by a third party. Zyxel Group emphasizes the "Reduce, Reuse(3s)y
principle to minimize waste, extend product life, and increase recycling rates, thus reducing overatraevital impact.

Reducing Negative Environmental Impacts of Raw Material Production
Use Life Cycle Impact Assessment (LCIA) to identify environmental impacts from raw material procurement to final ¢
highlighting the most significant environmental pact stages to guide sustainable design and operational decisions. An
environmental issues like Global Warming Potential (GWP) and Ozone Depletion Potential (ODP), using data and model
implement ecedesign measures, support policy developtheand identify opportunities to reduce environmental impact
providing scientific basis for product environmental labeling.

Reducing Negative Social Impacts of Raw Material Production
According to ISO 14020 series standards, disclose environmentahatfon about products and services, and attach environmer
labels on products, sustainability reports, or promotional materials. These labels are based on scientific and fair atssethotusn
to help consumers understand the environmental impact ofducts and make more informed choices.
. Setting Targets for Sustainable Raw Material Shares and Recycled Material Ratios
Provide transparent environmental information about products based on ISO 14025 Type Il environmental labels, showag
environmental data and benefits. Since 2022, we have implemented this environmental declaration system, aiming to set
that meet all customer needs and improve continually to achieve consensus.

Reporting Progress on Sustainable Raw Material Procurementt$arge
Require all suppliers to obtain ISO 14@64erification statements from thirgarty certification bodies to promote LCA concep
and selfemission source identification, achieving 100% completion. Next, we require key component (e.g., PWBA, powes,a
PCB motherboards, Ethernet cables, BOSA, plastic mechanical parts) suppliers to obtain ISO 14067:2018 verificatiort |
phase, we will focus on reduction requirements and plans according to the 1ISO-240@41SO 14068 standards.
, Trainingdor Raw Material Management Personnel
Provide training on LCA and ESG basic concepts to business teams in order to effectively interact with customers anatiu
their needs. All LCA analysis team members hold 1ISO 14067 Lead Audiiications. After receiving business feedback, th
conduct professional analysis to support decisinakers in ESG strategy formulation and assist the procurement team in se
targets. To foster knowledge of sustainability and the capability taym® sustainable raw materials, training courses for supp
YEylF38SYySyid LISNE2yySt INB 2FFSNBRX AyOfdzZRAy3a o6lairad | yR
intearate sustainable procurement concepts into supplier selectionraadaaement.

4
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D. Green Packaging & Shippi

1. Product Packaging

Suppliers are required to adhere to the EU "Packaging and Packaging Waste Directive,’
"Reuse," "Recycle," and "Reduce" as the primary guiding principtés.

Green Packaging Design Principles:

Ensure materials are recyclable aiddegradable.

Use of posttonsumer recycled fiber

Prioritize the use of notoxic, ecofriendly inks, adhesives, and other packaging
materials that are safe for humans and the environment to promote sustainable
development.

Eliminate singlaise plastic ppducts

Optimize product packaging proportions

Reduce packaging volume and weight

Clearly label recycling and disposal information

Optimize pallet utilization efficiency

ToToTeToe  ToToT

2. Product Transportation

Optimizing palleutilization and product loading efficiency are key focuses in transportal
design, as increasing loading rates can significantly contribute to carbon reduction. By re
product casing designs to reduce packaging volume, standardizing pallet spieciicand
adjusting packaging dimensions, Zyxel Group aims to enhance the stacking and I
efficiency of pallets and containers. This approach not only increases the quantity of pro
transported per shipment but also substantially reduces greeskogas emissions durin
transportation, aligning with carbon reduction and environmental sustainability goals.
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Sustainable WSISEMELIEY  Friendly
Environmentd{els[¥ss Workplace

Note: The Zyxel Group's Sustainability Committee's Green Product Team has established the Group's Green Product Désign (
Due todifferences in business sales scope and customer attributes among the various subsidiaries under the Group, product
need to adhere to local regulations and customer requirements. Therefore, actual designs for green products may diffiee fr
genaal principles mentioned above.

Optimized

Original
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E. Green End of Life

We require the suppliers to adopt the 3Rs and disassembly process in the product recycling phase as the guiding pripogalestfdesign when designing products. We also provide proagtiidance
F2N) GKS &adzJid A SNB A y O2YLX SiGA y3a 2999 adz2NpsSea | )/R LJMB\[IJIN&&]’\?,)/EF 20Ng  INKSSLIZNFES I\EE)/S/OSY 2 AFNINNEST et C

countries for recycling and disassembly, ey fulfilling the obligation to actively inform.
The companies also register for WEEE separately in European countries and/or enroll in WEEE programs jointly and tekpaisdgility for finance and management. In addition, we report
information on their products and the sales thereof, ensure there are appropriate measures in place, and collaboraternitithodss complying with the WEEE legislation of the countries where tl

operate.
F. Carbon Footprint Disclosut
Product Carbon Footprint Inventory Plan
6t NBRdzOG / FNB2y C220LINAYy(d LydSy ( xyek thinking is/istrodudeat iesinitia éeSign Gtagy & Bradicts ZTRus, dyirdtbidy

¢tKS /2YLI yeus
plan, we incorporate the product design process into the environmental impact assessment and take every possible chaméztthre direct and indirect envinonental impacts of the products sc
as to achieve the aim of the Product Carbon Footprint Inventory Plan, i.e., implementing Hrieadty/ecological/sustainable design and manufacturing of our products.

“ Product Carbon Footprint and Environment Carboooffprint Calculation Platform

Starting 2021, in Zyxel Group undertook the initiative of independently developing a product carbon calculation platfamplententing a life cycle assessment software database. Through tl
efforts, we assist Zyxel Grouppresenting the environmental impacts caused during product design, development, and manufacturing in various indioatsudbras carbon footprint, water footprint
ozone depletion, etc. We transform these environmental impact indicators into fugthalytical indicators for human health and natural resource consumption. This empowers us to provide asse
data on the environmental friendliness level to end customers during service delivery, and helps us fulfill our commiambigving sustaable product commitment.

Zyxel Group nformakon Web
SAREADEN

s8N =REW/ER =S8 =S%3 SSRS 2WEER SsRE





























































































































































































